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MISSION

Manufacture and deliver products that give our customers the peace of mind.

Acquire and enhance technologies with the required skill sets that will continue
to provide net positive values.

Retain, attract and reward high job performers to provide an unrivalled and
sustainable customer experience.

VISION

To be the best manufacturing service provider that will enable our customers

to gain competitive advantages in the market place.
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GROUP STRUCTURE OF JHM GROUP

JHM Consolidation Berhad (“JHM") was incorporated in Malaysia on 26 March 2005 and was listed on the MESDAQ Market (now
known as the ACE Market) of Bursa Malaysia Securities Berhad on 13 July 2006. The Company was subsequently transferred to
the Main Market of Bursa Malaysia Securities Berhad on 12 November 2020.

JHM is principally an investment holding company with eight (8) subsidiaries, namely Morrissey Technology Sdn. Bhd. (“MTSB"),
Morrissey Assembly Solution Sdn. Bhd. (“MASSB"), JH Morrissey Sdn. Bhd. (“JMSB"), Morrissey Aerosystems Sdn. Bhd. (“MASB”),an
80% owned subsidiary, Morrissey Integrated Dynamics Sdn. Bhd. (“MIDSB”), Mace Instrumentation Sdn. Bhd. (“MISB"), Mace
Hermetic Components Sdn. Bhd. (“MHCSB") and JHM Dekai Auto Lighting Sdn. Bhd. ("JDALSB"), a 52%-owned subsidiary.

The current group structure is as follows:-

JH MORRISSEY SDN. BHD.
200101022223 (557981-X)

MORRISSEY TECHNOLOGY SDN. BHD.
200001022700 (525307-W)

®--- MORRISSEY ASSEMBLY SOLUTION SDN. BHD.
201301014021 (1043859-M)

MORRISSEY INTEGRATED DYNAMICS SDN. BHD.

HM 201201001412 (974936-T)

CONSOLIDATION
BERHAD 200501009101 (686148-A) |

Investment Holding company

MACE INSTRUMENTATION SDN. BHD.
200501009676 (686723-T)

MACE HERMETIC COMPONENTS SDN. BHD.
202101004275 (1404574-T)

MORRISSEY AEROSYSTEMS SDN. BHD.

201601034709 (1205650-A)

JHM DEKAI AUTO LIGHTING SDN. BHD.
202101027032 (1427332-A)
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GROUP STRUCTURE OF JHM GROUP (CONT'D)

The principal activities of its subsidiaries are as follows:-

. Date of Total Issued . _—
Companies . Principal activities
Incorporation Shares

Subsidiaries:

Morrissey Technology Sdn. Bhd. 5 September 2000 1,000,000 De5|.gn ar\d manufacture of precision miniature
engineering metal parts and components.

Morrissey Assembly Solution Sdn. Bhd. 24 April 2013 Soaonee  endEaiing el esemeling ©f lediemte
components.

JH Morrissey Sdn. Bhd. 5 September 2001 200,000 International procurement office and Research
and Development Center.
Manufacturing of machined metal parts,
secondary  processes, sub-assemblies and

. assembly of LED lighting for aerospace industry.
Morrissey Aerosystems Sdn. Bhd. 18 October 2016 2,500,000

Currently, the company has not commenced
operations.

Manufacturing of precision mechanical parts,
Morrissey Integrated Dynamics Sdn. Bhd. 12 January 2012 30,000,000 die casting, moulding of precision plastic lens
and modular assembly.

Mace Instrumentation Sdn. Bhd. 31 March 2005 5,000,000  Manufacturing, assembling and dealing - of
testing measuring equipment

Design and manufacture of mechanical parts
(lenses and etc.), electronic components
and electrical products (cameras, connectors
and etc.) and products assembly for optical
instruments, process control equipment,
lighting and other industrial equipment.

Mace Hermetic Components Sdn. Bhd. 4 February 2021 2,500,000

Manufacture and module assembly for

JHM Dekai Auto Lighting Sdn. Bhd. 18 August 2021 100,000 . .
electronics and electrical components
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FINANCIAL HIGHLIGHTS

Audited
2021 2022 2023 2025
Year Ended 31 December RM’000 RM'000 RM'000 RM’000
Revenue (RM'000) 296,565 355,761 310,726 221,221 313,225
Profit/(Loss) Attributable to Owners
of the Company (RM'000) 34,371 21,654 14,497 (22,666) (9,178)
Net Earnings/(Loss) per share (sen) 6.16 3.88 2.39 (3.74) (1.51)
Net Assets per share (RM) 0.45 0.55 0.53 0.49 0.47
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GROUP CHIEF EXECUTIVE OFFICER'S MESSAGE

On behalf of the Board of Directors and Management team of JHM Consolidation Berhad (“JHM" or “the Group”), | am pleased to
present the Annual Report and Financial Statements for the financial year ended 31 December 2025 (“FY2025").

Business Overview

The Group is an integrated electronics and mechanical engineering service provider, delivering one-stop solutions to industries
including automotive, semiconductor, aerospace. For electronics manufacturing, the Group primarily focuses on the manufacture
and assembly of Surface Mount Technology (“SMT") / Printed Circuit Board Assembly (“PCBA”) and is one of the leading players
in providing one-stop solutions from fabrication of tooling fabrication, design, final assembly, testing of LED Lighting modules and
applications and box-build services. In addition to our electronic expertise, the group has strong mechanical capabilities in Sheet
Metal Fabrication, Computerised Numerical Control (“CNC") Precision Machining and Stamping, enabling us to manufacture
electronics and mechanical parts, as well as provide integrated box-built assembly solutions. Our capabilities span automotive
lighting modules, electronic components, precision mechanical fabrication parts and turnkey box-built assembilies, allowing us to
serve the evolving needs of global customers.

Over the years, the Group has strengthened its electronics and mechanical capabilities to become a high-value integrated engineering
solution provider. Our vertically integrated manufacturing solutions offers end-to-end support — from design and fabrication to
assembly and testing — enhancing our customers in streamline their supply chains while ensuring consistent deliverables.

The Group continued to invest in advanced manufacturing capabilities and infrastructure, including the state-of-the-art SMT, Sheet
Metal and CNC machining facilities. In addition, the Group also focuses on talent development, ensuring we have the expertise
to provide high-value and high-quality engineering solutions. These investments are important in supporting sustainable growth,
improving operational efficiency, and maintaining product quality as the Group continues to scale its operations.

Navigating a Shifting Global Trade Environment

FY2025 was marked by heightened uncertainty in global trade environment, primarily driven by evolving international trade
policies and rising geopolitical tensions. These developments reshaped global supply chains, increased compliance complexity and
exerted cost pressures across the manufacturing sector. The situation also disrupted global energy and trade networks, which may
contribute to inflationary pressures and further uncertainty in the global economic outlook.

For the Group, these external factors translated into higher input costs, pricing pressures and a more cautious demand environment
from customers operating within global automotive supply chains. To mitigate the impact from these challenges, the Group
remained focused on operational resilience and cost management, leveraging process optimisation, Industry 4.0 initiatives, and
strategic sourcing to strengthen our operational efficiency and business competitiveness.

Looking ahead, the Group remains vigilant of global developments and will continue to adapt its strategies to safeguard long-term
growth. Key priorities include pursuing operational excellence, accelerating digitalisation and automation initiatives, diversifying
customer and geographic markets, and enhancing supply chain resilience. These initiatives position the Group to seize opportunities
arising from market shifts while delivering sustainable value to our stakeholders.

Financial Review and Group Prospects
Notwithstanding the challenging macroeconomic and trade environment, the Group recorded a significant improvement in financial
performance in FY2025, achieving both higher revenue and reduced losses compared to financial year ended 31 December 2024

("FY2024").

The Group recorded revenue of RM313.22 million, representing a strong y-o-y increase of 41.59% from RM221.22 million in
FY2024. This growth was primarily driven by:

. Improved order volumes from key customers
. Gradual stabilisation in both automotive and industrial segments
. Contributions from ongoing and newly secured projects

The Group reported a net loss attributable to shareholders of RM9.18 million, a substantial improvement from RM22.67 million in
FY2024. This improvement reflects:

. Better absorption of fixed costs arising from higher revenue
. Continued cost optimisation initiatives
. Improved operational efficiency across manufacturing operations
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GROUP CHIEF EXECUTIVE OFFICER'S MESSAGE (CONT'D)

Financial Review and Group Prospects (Cont'd)

During FY2025, the Group continued to advance its strategic priorities to strengthen its market position and support long-term
growth. The Group remained focused on deepening its presence in the automotive sector by enhancing capabilities in LED
lighting modules, as well as electronics and mechanical manufacturing. These capabilities enable us to design, build, and assemble
automotive module parts, delivering higher-value solutions and additional value-added services to our customers.

As part of our diversification beyond the automotive segment, we continued to expand our presence in the industrial segment. This
supports revenue diversification and reduces reliance on a single industry. The Group is progressively positioning itself in higher-end
industrial manufacturing by providing integrated solutions that support customers in building full box-built products involving more
complex processes and comprehensive testing capabilities.

Looking ahead, financial year ending 2026 presents significant growth opportunities as demand in the global automotive and
industrial segments continues to expand. Automotive segment is expected to remain the Group's primary revenue driver, with
positive growth prospects in the US and Malaysian markets. Our proactive investments in Industry 4.0 manufacturing technologies
and advanced equipment ensure that the Group remains at the forefront of the industry and continues to deepen integration into
the global automotive supply chain. With a proven track record and a continued focus on technological innovation, the Group is
well-positioned to capture emerging opportunities in automotive industry.

For industrial segment, the Group continues to advance its manufacturing capabilities in Sheet Metal Fabrication and CNC
Precision Machining. The Group sees continued growth opportunities in the industrial segment, driven by rising demand mainly
for semiconductor equipment, Al infrastructure, and the gradual recovery in the aerospace sector. By further enhancing these
manufacturing capabilities, the Group is positioning itself to meet the growing demand for high-quality industrial products, while
delivering reliable and comprehensive integrated solutions to various industries.

By leveraging our technological capabilities, operational efficiency, and diversified customer base, the Group aims to achieve
sustainable revenue growth while strengthening its competitive position. We will continue to focus on enhancing operational
efficiency to improve margins through cost optimisation, productivity improvement, and strategic supply chain management. The
Group remains committed to building supply chain resilience, optimising cost structures, and capitalising on regional and global
market trends to deliver long-term value to stakeholders.

Continuing our ESG Journey

The group continues to place strong emphasis on Environmental, Social, and Governance (ESG) practices which remain embedded
in our business strategy and operational framework. Throughout FY2025, the Group remained guided by its four key ESG pillars —
Economic, Environmental, Workplace, and Social, ensuring that sustainability continues to be integrated into our decision-making
processes while creating long-term value for our stakeholders. During the year, we are pleased that the Group was included in the
FTSE4Good Bursa Malaysia (F4AGBM) Index and FTSE4Good Bursa Malaysia Shariah (F4AGBMS) Index in December 2025, reflecting
recognition of our ongoing efforts in strengthening ESG practices and integrating sustainability across our business operations.

In an increasingly competitive and technology-driven landscape, the Group continues to enhance its operational capabilities through
innovation, process optimisation, and effective management practices. The ongoing adoption of Industry 4.0 technologies and
advanced manufacturing practices has enabled the Group to improve operational efficiency, strengthen product quality, and better
support the evolving requirements of our customers. At the same time, we remain committed to managing our environmental
impact responsibly. The Group continues to implement initiatives to improve energy efficiency across our operations and continued
to evaluate opportunities to incorporate renewable energy solutions as part of our efforts to reduce carbon emissions and support
broader sustainability goals.

Our employees remain a key pillar of the Group's continued success. The Group is committed to providing a safe, inclusive, and
supportive working environment where employees are valued and provided with opportunities to develop their skills and advance
their careers. Through continuous training and skills development initiatives, the Group aims to further strengthen its workforce in
supporting long-term sustainable growth and technological advancement. Beyond our operations, the Group also recognises the
importance of contributing positively to the communities in which we operate through responsible business practices and active
community engagement initiatives.

More details of the Group's ESG initiatives are stated in the section on “Sustainability Statement” in this Annual Report.
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GROUP CHIEF EXECUTIVE OFFICER'S MESSAGE (CONT'D)

Appreciation

On behalf of the Board of Directors, | wish to extend our deepest appreciation to our valued customers, suppliers, affiliates,
business partners, and shareholders for your unwavering support and confidence in the Group. Your trust and commitment have
been instrumental in driving our continued growth and success.

| would also like to acknowledge the dedication and perseverance of our employees, whose unwavering commitment, resilience,
and exemplary teamwork serve as the cornerstone of our achievements. These collective efforts remain fundamental to the
Group's ability to seize new opportunities and sustain long-term success.

Additionally, | extend my sincere gratitude to all Board Members for your astute leadership, patience, and invaluable guidance.
Your strategic insights continue to steer the Group toward sustained growth and success. Moving forward, | am confident that
with a well-defined strategic direction and expansion initiatives, JHM will remain steadfast in delivering sustainable value to our
shareholders, while adeptly navigating evolving market conditions and economic uncertainties.

Thank you.

Dato’ Seri Tan King Seng
Group Chief Executive Officer
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MANAGEMENT DISCUSSION & ANALYSIS

1. OVERVIEW OF BUSINESS OPERATION

The business operation is segmented into three (3) business segments as below:

a)
b)
9

Electronics business unit;
Mechanical business unit; and
Others

The above was disclosed in Note 30 (Operating Segment) of the notes to the financial statements.

The key performance for the Group is mainly contributed from electronic and mechanical business units which is serving
automotive and industrial industry respectively. Details as below:

(a)

Electronic Business Unit

> Design, Surface Mount Technology (“SMT") production and assembly of automotive rear, interior and front
headlamp lighting, inclusive of shifter control and turn signal indicator (Automotive industry);
> SMT production and assembly for Industrial products, i.e. motor controller (Industrial industry).

Mechanical Business Unit

> One stop solution provider for high precision, high speed tooling design, fabrication and production for Micro
Electronic Components (Industrial industry);

> Production on LEDs application to support 3D effects as well as signature lighting effect substrate (Automotive
industry);

> Manufacturing of sheet metal enclosures and value-added electro-mechanical assembly for a broad range
of industries which includes electronics (semiconductors and telecommunication), medical device and
instrumentation industries (Industrial industry);

> Manufacturing of precision mechanical parts, die casting, moulding of precision plastic lenses and modular
assembly (Industrial industry).

The resource allocation and assessment of performance are mainly based on the nature of business for each of the
subsidiaries of JHM. Morrissey Technology Sdn. Bhd. ("MTSB"), Morrissey Integrated Dynamics Sdn. Bhd. (“MIDSB"),
Mace Instrumentation Sdn. Bhd. (“MISB") are operating under the Mechanical Business Unit and Morrissey Assembly
Solution Sdn. Bhd. (“MASSB"”), JH Morrissey Sdn. Bhd. ("JMSB"), Mace Hermetic Components Sdn. Bhd. (“MHCSB"),
JHM Dekai Auto Lighting Sdn. Bhd. (“JDAL") are operating under the Electronics Business Unit.

For additional segmental information, please refer to Note 30 (Operating Segment) under the Notes to the financial
statements.

2. FINANCIAL RESULTS AND FINANCIAL CONDITION

Financial performance

For the financial year ended 31 December 2025 (“FY2025"), the Group recorded a revenue of RM313.22 million, representing
a 41.59% increase as compared to RM221.22 million in the preceding year (“FY2024"). The strong performance was
primarily driven by higher sales volume under new automotive programs.

In tandem with improved revenue, the Group’s operating loss reduced significantly to RM8.49 million (FY2024: RM22.99
million), while loss before tax narrowed to RM10.52 million (FY2024: RM24.14 million). Correspondingly, loss after tax
improved by 53.22% to RM10.71 million, compared to RM22.89 million in FY2024.

The key factors contributing to the improvement include:

Increased sales under new automotive programs in the second half of FY2025;
Enhanced production efficiencies leveraging on existing capacity; and
Improved cost management and capital allocation discipline.

However, profitability remained impacted by foreign exchange losses arising from Ringgit Malaysia's strengthening against
the USD during the fourth quarter, resulting in a realised foreign exchange loss of RM1.17 million compared to a gain of
RM2.64 million in the corresponding quarter of FY2024.
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MANAGEMENT DISCUSSION & ANALYSIS (CONT'D)

FINANCIAL RESULTS AND FINANCIAL CONDITION (CONT'D)
Liquidity and capital resources
As at 31 December 2025, the Group maintained a healthy balance sheet with:

. Cash and cash equivalents of RM56.48 million (FY2024: RM67.49 million).

. Net assets of RM287.21 million, translating to a net tangible assets (NTA) per share of RM0.47 (FY2024: RM0.49).

. Total borrowings of RM84.54 million (FY2024: RM44.82 million), mainly due to drawdowns of revolving credit and
hire purchase facilities to fund factory acquisition and machinery investments.

The Group's current ratio stood at 1.78 times (FY2024: 2.67 times). The decrease was mainly attributable to higher short-
term borrowings utilised to fund capital expenditure during the financial year. Notwithstanding the reduction, the Group
continues to maintain adequate liquidity to meet its operational and financial obligations.

During the financial year, the Group incurred capital expenditure mainly for factory acquisition and investment in machinery
and equipment to support capacity expansion and operational efficiency. Moving forward, the Group expects to continue
incurring capital expenditure to enhance its production capabilities and support business growth. These capital expenditure
requirements are expected to be funded through a combination of internally generated funds and bank borrowings, where
appropriate.

REVIEW OF OPERATING ACTIVITIES BY INDUSTRY
Automotive Industry

The automotive segment recorded a rebound in FY2025, contributing 55% of Group external revenue (FY2024: 44%),
driven by new programs secured from existing and new customers. Export sales remained primarily to customers in the
United States, while the new Proton lighting program (via JDAL) commenced mass production in December 2025, further
strengthening domestic market presence.

Despite modest exchange rate headwinds in Q4 2025, the segment benefited from higher sales volume and improved
utilisation of production lines. The Group continues to enhance its automotive customer portfolio, currently serving nine (9)
automotive customers, with additional programs expected to commence in FY2026.

Industrial Industry

The industrial segment contributed 45% of Group external revenue (FY2024: 56%), with overall growth driven by
manufacturing of sheet metal enclosure for semiconductors, medical device and instrumentation industries.

Looking ahead, the Group intends to continue capturing growth opportunities in the industrial segment. This will be achieved
by further enhancing its mechanical manufacturing capabilities, particularly in manufacturing of sheet metal enclosure, die-
casting and Computer Numerical Control (“CNC") high precision machining. These efforts are expected to further strengthen
the industrial segment and contribute to the Group's long-term growth.

OPERATIONAL AND FINANCIAL RISKS

Operational Risks - Dependence on Automotive industry

While the Group has made meaningful progress in diversifying its revenue base across the automotive and industrial
segments, concentration risk at the customer level remains a key area of focus.

Revenue Contribution by Segment (FY2022 - FY2025):

Segmental industry FY2022 FY2023 FY2024 FY2025
Automotive 60% 68% 44% 55%
Industrial products 40% 32% 56% 45%

100% 100% 100% 100%

For FY2025, revenue contribution between automotive (55%) and industrial products (45%) reflects a more balanced
portfolio, reducing the Group’s exposure to sector-specific cyclical risks. Notwithstanding this improvement, a portion of the
Group's revenue continues to be derived from a limited number of key customers.

[ ]
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MANAGEMENT DISCUSSION & ANALYSIS (CONT'D)

4. OPERATIONAL AND FINANCIAL RISKS (CONT'D)
The Group remains exposed to risks arising from:
. changes in customers’ production volumes and demand cycles;
. delays in new project launches; and

. pricing pressure from major customers.

To mitigate these risks, the Group continues to:

. actively expand its customer base across both automotive and industrial segments;
. secure new programs from existing and new customers; and
. diversify geographically and across different product applications.

As at FY2025, the Group serves a total of nine (9) automotive customers, alongside a growing base of industrial customers,
which collectively support a more resilient revenue profile.

Financial Risks Management

The Group's financial risks are set out in Note 31.2 under the notes to the financial statements.
5.  FORWARD-LOOKING

Automotive Segment Outlook

Looking ahead to FY2026, the automotive sector is expected to remain the main revenue driver. The global automotive lighting
market is projected to stay robust, supported by rising demand for both combustion engine and electric vehicles (EVs).

The Group's automotive lighting products — including LED modules and advanced adaptive lighting systems — continue to gain
traction among international and domestic OEMs due to enhanced functionality, energy efficiency, and design aesthetics. The
ramp-up of the new Proton model program will underpin growth momentum.

JHM remains focused on strengthening its technological capabilities and expanding capacity to support larger production
volumes and new program launches.

Industrial Segment Outlook

The industrial sector is projected to continue its strong growth trajectory, buoyed by increased demand for automation,
industrial 10T, and precision manufacturing components.

The Group plans to expand its capabilities in mechanical manufacturing, particularly in manufacturing of sheet metal enclosure,
die-casting and CNC high-precision machining, which will position it to meet the rising demand for advanced industrial
components. In FY2026, the industrial segment is expected to maintain its upward momentum, with new projects in the
pipeline across key markets.

Conclusion

FY2025 marked a year of operational recovery and revenue resurgence for JHM Consolidation Berhad. Despite persistent
foreign exchange volatility and higher financing costs, the Group achieved nearly 42% revenue growth and narrowed net loss
by more than half.

With strengthened foundations in both automotive and industrial sectors, major capital investments completed, and new
programs coming online in FY2026, the Group is well-positioned to benefit from improving global demand, particularly in
lighting and precision engineering applications.

Barring unforeseen circumstances, the Board expects continued improvement in financial performance in FY2026, driven by
ramp-up of new automotive projects, improved cost absorption, and operational efficiency gains.

6. DIVIDEND POLICY

The Board of Directors highly values the unwavering support the Group has received from its loyal shareholders over the years.
While the Board recognises the importance of rewarding the shareholders for their support, the decision to declare dividend is
subject to several factors, including earnings, capital commitment, financial conditions, future expansion and other factors.

In view of ongoing market challenges and the need to maintain a good cash flow position, the Board has not recommended a
dividend payment for FY2025. Nevertheless, once the Group is comfortable distributing dividends, the Board is committed to
resuming the payment of dividends in the future.
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DIRECTORS’ PROFILE

DATO’ SERI TAN KING SENG Gender Male Nationality Malaysian

Dato’ Seri Tan King Seng, aged 70, male, a Malaysian, was appointed to the Board on 13 April 2006 and is presently the
Executive Director/Group Chief Executive Officer of the Company. He graduated with a Bachelor of Science Degree in Mechanical
Engineering from National Cheng Kung University of Taiwan in 1983. Dato’ Seri Tan started his career as an engineer with Intel
Technology Sdn. Bhd. in 1984, and thereafter in Hewlett Packard Sdn. Bhd. in 1989. Prior to starting his own business in 1995,
he was a Senior Production Engineer in charge of Optoelectronic Production at Hewlett Packard Sdn. Bhd.

He is the major shareholder of the Company.

CHEAH CHOON GHEE Age 63 ‘ Gender Male ‘ Nationality Malaysian

Cheah Choon Ghee, aged 63, male, a Malaysian, was appointed to the Board on 11 December 2007 and is presently the
Executive Director of the Company. Prior to his appointment to the Board, he was the Senior Administration Manager of the
Group. He graduated with a Diploma in Electronic Engineering from Tunku Abdul Rahman College in 1984. Mr. Cheah started
his career as an Assistant Engineer with National Semiconductor Sdn. Bhd. in 1985. He left National Semiconductor Sdn. Bhd. in
1989 and joined Cintronic Marketing Sdn. Bhd. as its Administrator Manager in charge of the company’s operation until 1995.
In 1996, Mr. Cheah joined Allied Stamping Corporation Sdn. Bhd. as its Sales Director overseeing the company’s business and
later left in year 2000. Currently, Mr. Cheah is appointed as Chief Operating Officer in charge of the Mace Instrumentation Sdn.
Bhd. ("MISB")

He is the major shareholder of the Company by virtual of he being a director and shareholder of Noble Matters Sdn. Bhd.
("NMSB") pursuant to Section 8 of the Companies Act 2016, where NMSB is a major shareholder of the Company.

LOW SOO KIM Age 48 ‘ Gender Female ‘ Nationality Malaysian

Low Soo Kim, aged 48, female, a Malaysian, was appointed to the Board on 26 February 2021 and is presently the Executive
Director of the Company. Ms. Low graduated with a Bachelor of Accounting (Hons) from University of Malaya in 2002 and is a
member of the Malaysian Institute of Accountants.

She started her career in the tax division of Ernst & Young Tax Consultants Sdn. Bhd. (“EY”) and left EY in January 2009 when she
held the position of Assistant Tax Manager. She joined a manufacturing company, a wholly owned subsidiary of a Public Listed
Company (“PLC") as Accounts/Finance Manager in year 2009 and was promoted to Group Financial Controller of the PLC in year
2013. She joined the Company as Finance Manager on 30 November 2015 and she currently holds a position as Finance Director
in the Company. Ms. Low is in charge of the Group’s financial reporting, investor relations and corporate planning.

She is also the Independent Non-Executive Director of EcoSys (Malaysia) Berhad.

LIM CHUN THANG Age 61 ‘ Gender Male ‘ Nationality Malaysian

Lim Chun Thang, aged 61, male, a Malaysian, was appointed as the Non-Executive Chairman/ Independent Non-Executive
Director of the Company on 23 August 2018. He serves as Chairman of the Nomination Committee and Remuneration Committee.

He graduated from Middlesex University, London with a Bachelor Degree in Accounting and Finance (Honours). Upon returning
from London, he joined Arab-Malaysian Merchant Bank in 1995 and left in 1997 as a Corporate Finance Officer. Subsequently,
he joined a few companies with his main scope of work in planning the success of their listings on Kuala Lumpur Stock Exchange
(now known as Bursa Malaysia Securities Berhad).

Thenceforth, from 2002 to 2018, he was attached to a public listed company in Malaysia, as the Personal Assistant to the
Group Chairman and Managing Director in assisting the Group Chairman and Managing Director mainly overseeing the Group’s
corporate planning related matters; investor relations by dealing with fund managers, institutional shareholders, the press and
analyst; the Group’s compliance with corporate governance and Listing Requirements. He had also participated in Board meetings
and involved in various corporate exercises of the Group.

He is also the Non-Executive Chairman/Independent Non-Executive Director of Supercomnet Technologies Berhad.
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DIRECTORS’ PROFILE (CONT'D)

WONG CHI YENG Gender Female Nationality Malaysian

Wong Chi Yeng, aged 64, female, a Malaysian, was appointed to the Board on 4 January 2017 and is presently the Independent
Non-Executive Director. She serves as the Chairman of the Audit Committee and Risk Management Committee and as a member
of Nomination Committee and Remuneration Committee of the Company.

She graduated from University of Malaya, Kuala Lumpur with a Bachelor of Accounting (Honours) in 1987. She started her career
as an auditor in a Chartered Accountants firm in Penang in 1987. Mdm. Wong is currently a Director of Interesources Tax Advisory
Sdn Bhd. She is a member of both Malaysian Institute of Accountants and Chartered Tax Institute of Malaysia. She is also an Audit
Committee member of The Institute of Internal Auditors Malaysia (CACD).

LAI FAH HIN Age 70 ‘ Gender Male ‘ Nationality Malaysian

Lai Fah Hin, aged 70, male, a Malaysian, was appointed to the Board on 30 August 2017 and is presently the Independent
Non-Executive Director. He serves as a member of the Audit Committee and Risk Management Committee and Remuneration
Committee. He graduated with Malaysian Certificate of Education in year 1975.

Mr. Lai started his career in the government service (Royal Malaysia Police) on 1 October 1977 as a Police Inspector. In year 2006,
he was promoted to Deputy Superintendent of Police (DSP) and he became an officer in charge of Police District (OCPD) (South
West District of Penang) in year 2014 until his retirement on 11 July 2016. He is currently a Security Consultant for Bandar Kepala
Batas Sdn. Bhd., a subsidiary of Hunza Properties Berhad.

KHOR CHENG KWANG Age 54 ‘ Gender Male ‘ Nationality Malaysian

Khor Cheng Kwang, aged 54, male, a Malaysian, was appointed as the Independent Non-Executive Director of the Company on
3 March 2020. He serves as a member of the Audit Committee and Risk Management Committee.

He graduated with a Diploma in Mechanical & Manufacturing Engineering from Tunku Abdul Rahman College (TARC) in 1996
and subsequently furthered his studies with a Master of Science (Msc) in Manufacturing Systems Engineering from The Queen’s
University of Belfast, United Kingdom in 1997.

In December 1997, he joined Intel Technology (M) Sdn. Bhd. as an engineer. His last position held was Intel marketing manager,
responsible for business development for embedded communication products and solutions in the China and Asia-Pacific region,
working closely with MNCs, OEMs & ODMs corporations. He was part of the Malaysian Development Economic Corporation’s
(MDEC) program ‘Grow the Tech Sector” which promoted embedded technology under the country’s Economic Transformation
Program (ETP).

In 2012, he became the Founder and Managing Director of Metro Green Adventure Sdn Bhd., a company specialising in eco-
friendly initiatives, educational, coaching and ‘Building Future’ programs for corporates and educational institutions. In addition
to his directorship in the Company, he currently holds directorship in other private limited companies.

Notes:

e
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Save as disclosed above, none of the Directors of the Company have any family relationship with any Director and/or major shareholder of
the Company.

All the Directors do not have any conflict of interest with the Company.

Other than traffic offences, none of the Directors of the Company have any convictions for offences within the past 5 years or any public
sanction or penalty imposed by the relevant regulatory bodies during the financial year.

The Directors’ shareholdings are as disclosed on page 141 of this Annual Report.

The details of the number of Board Meetings attended by the Directors of the Company for the financial year are disclosed on page 17 of
this Annual Report.

Save as disclosed above, none of the Directors hold any directorships in other public companies and listed issuers.



JHM Consolidation Berhad
Company No. 200501009101 (686148-A)

PROFILE OF KEY SENIOR MANAGEMENT

[ DATO’ SERI TAN KING SENG Age 70 Gender Male Nationality Malaysian

Dato’ Seri Tan King Seng, aged 70, male, a Malaysian, was appointed as the Executive Director/Group Chief Executive Officer
on 13 April 2006.

Dato’ Seri Tan's profile is set out on page 13 of this Annual Report.

[CHEAH CHOON GHEE Age 63 Gender Male Nationality Malaysian

Cheah Choon Ghee, aged 63, male, a Malaysian, was appointed as the Executive Director/Chief Operating Officer of MISB on
11 December 2007.

Mr. Cheah'’s profile is set out on page 13 of this Annual Report.

{LOWSOO KIM Age 48 Gender Female Nationality Malaysian

Low Soo Kim, aged 48, female, a Malaysian, was appointed as the Executive Director/Finance Director of the Company on 26
February 2021.

Ms. Low's profile is set out on page 13 of this Annual Report

Notes:

1. Save as disclosed on page 13 of the Annual Report, none of the key senior management of the Company have any family relationship with
any director and/or major shareholder of the Company.

2. All the above Key Senior Management do not have any conflict of interest with the Company.

3. Other than traffic offences, none of the Key Senior Management of the Company has any convictions for offences within the past 5 years

or any public sanction or penalty imposed by the relevant regulatory bodies during the financial year.
4. None of our Key Senior Management hold or have held any directorships in other public companies and listed companies.



n ANNUAL REPORT 2025

CORPORATE GOVERNANCE OVERVIEW STATEMENT

The Board of Directors (“the Board”) of JHM Consolidation Berhad (“the Company”) remains committed to upholding high
standards of corporate governance in discharging its fiduciary duties and responsibilities, with a focus on integrity, accountability
and long-term value creation for shareholders.

This Corporate Governance Overview Statement is prepared pursuant to Paragraph 15.25 of the Main Market Listing Requirements
of Bursa Malaysia Securities Berhad (“MMLR") and provides an overview of the Group's application of the principles set out in
the Malaysian Code on Corporate Governance 2021 ("MCCG") during the financial year ended 31 December 2025 (“FY2025").
The Board confirms that the Group has substantially applied the Principles and Practices of the MCCG throughout FY2025.

The Board’s governance framework is anchored on the following key principles:

. Principle A: Board Leadership and Effectiveness

. Principle B: Effective Audit and Risk Management

. Principle C: Integrity in Corporate Reporting and Meaningful Relationship with Stakeholders

The Board has also provided specific disclosures on the application of each Practices in its Corporate Governance Report (“CG
Report”). This CG Report was announced together with the Annual Report of the Company on 27 April 2026. Shareholders may
obtain this CG Report by accessing this link www.jhm.net.my for further details.

PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS

(I) Board Responsibilities

The Group acknowledges the pivotal role played by the Board in the stewardships of its direction and operations. To fulfil
this role, the Board is responsible for the following:

a) Review, approve and monitor the overall strategies and direction of the Group;

b) Identify the principal risks and implementing appropriate system to manage such risks;

Q) Oversee and evaluate the conduct and performance of the Group's business;

d)  Review the adequacy of the Group’s internal control policy; and

e) Ensure that appropriate plans are in place in respect of the succession plan of the Group.

The Board has overall responsibility for the proper conduct of the Group.

Clear functions of the Board and Management

To ensure the effective discharge of its function and responsibilities, the Board has established a Board Charter which clearly
set out the relevant matters reserved for the Board's approval, as well as those is delegated to the Board committees and

Group Chief Executive Officer.

Key matters reserved for the Board's decision include, inter alia, the following:-

a)  Approval of business strategy and group operational plan and annual budget;

b)  Acquisition and disposal of assets of the Company or its subsidiaries that are material in nature;

Q) Approval of investment or divestment in a company/business /property/undertaking;

d)  Approval of investment or divestment of a capital project which represents a significant diversification from the
existing business activities;

e)  Any other significant business direction; and

f) Corporate proposal on fund raising.

Appointment to the Board

The Board has established the Nomination Committee for the purpose of making recommendations on suitable candidates
for appointment to the Board and for assessing Directors on an ongoing basis. Candidates recommended must be approved
and appointed by the Board. The Nomination Committee is responsible for recommending the right candidates with the
required skills, experience and attributes to the Board for appointment.

Further details on the Nomination Committee are set out on pages 21 and 22 of this Annual Report.
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Board Responsibilities (Cont'd)
Retirement and Re-election of Directors

In accordance with the Company's Constitution, one-third (1/3) of the Directors including the Managing Director shall retire
by rotation from office at each Annual General Meeting ("AGM") and they shall be eligible for re-election at the AGM.
The Directors to retire shall be the Directors who have been longest in office since their appointment or last re-election. In
addition, all Directors including the Managing Director shall be subject to retirement by rotation at least once every three (3)
years.

Directors who are standing for re-election at the Twenty First AGM of the Company to be held on 26 May 2026 are as per
detailed set out in the Notice of the Twenty First AGM.

Board Meetings and Time Commitment

The Board is to meet at least four (4) times a year with additional meetings convened as and when necessary. Besides Board
meetings, the Board also exercises control on matters that require Board'’s approval through Directors’ Circular Resolutions.
Among others, key matters such as approval of annual and quarterly results, financial statements, major acquisitions and
disposals, major capital expenditure and risk management policies are discussed and decided by the Board.

During the financial year, the Board met four (4) times. The Board is satisfied with the time commitment given by the
Directors of the Company in discharging their duties for FY2025 as evidenced by the attendance record of the Directors at
the Board Meeting. The details of attendance of the Directors during FY2025 are as follows:

Name of Directors Number of Meetings Attended Percentage of Attendance
Lim Chun Thang 4/4 100%
Dato’ Seri Tan King Seng 4/4 100%
Cheah Choon Ghee 4/4 100%
Low Soo Kim 4/4 100%
Wong Chi Yeng 4/4 100%
Lai Fah Hin 4/4 100%
Khor Cheng Kwang 4/4 100%

The Directors are in compliance with the provision of MMLR on the restriction of not holding more than five directorships in
the listed issuers.

Company Secretaries

The Board is of the view that current Company Secretaries are suitably qualified, competent and can support the Board in
carrying out its roles and responsibilities. The Company Secretaries ensure there are a quorum for all meetings and that
such meetings are convened in accordance with the relevant Terms of Reference. The minutes prepared by the Company
Secretaries memorialise the proceedings of all meetings including pertinent issues, the substance of inquiries and responses,
members’ suggestions and the decision made. This reflects the fulfillment of the Board's fiduciary duties and the significant
oversight role performed by the respective Board Committees.

The Board obtained appropriate advice and services, if necessary, from Company Secretaries to ensure adherence to Board
meeting procedures and compliance with regulatory requirements.

Code of Ethics

The Directors observed the code in accordance with the Company Directors’ Code of Ethics established by the Companies
Commission of Malaysia. This code can be assessed through the Company’s website at www.jhm.net.my.
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Board Responsibilities (Cont'd)
Code of Conduct

In order to enhance the standard of corporate governance and behaviours, the Board observed the Company’s Code of
Conduct which set out standards of business and ethical conduct based on general principles including, amongst others,
integrity and honesty, fair dealing and confidentiality as guidance to all directors and employees in the conduct of their
business. This code can be assessed through the Company’s website at www.jhm.net.my.

Board Charter

The Board has adopted a charter to provide a reference for directors in relation to the Board's role, duties and responsibilities,
division of responsibilities between the Board, the Board Committees, the Chairman and Group Chief Executive Officer.
The Charter, which serve as referencing point for Board’s activities to enable Directors to carry out their stewardship role
and discharge their fiduciary duties to the Group, also contains a formal schedule of matters reserved to the Board for
deliberation and decision so that control and direction of the Group'’s business are in its hands.

The Charter is available on the Company’s website at www.jhm.net.my in line with Practice 2.1 of the MCCG. The Board
will review the Board Charter from time to time in order to ensure consistency with the Board's strategic intent and relevant
standards of corporate governance.

Sustainability Governance

The Board acknowledges the growing importance of sustainability and Environmental, Social and Governance ("ESG")
considerations in driving long-term value.

Sustainability considerations, including environmental and climate-related risks, are integrated into the Group's strategy, risk
management framework and operational practices.

Details of the Group's sustainability initiatives are set out in the Sustainability Statement on pages 26 to 65 of this Annual
Report.

Gender Diversity Policy

The Board has adopted Gender Diversity Policy which can be found on the Company’s website at www.jhm.net.my. In
considering Board member appointment, the Board provides equal opportunity to candidates who have the necessary skills,
experience, competencies and other attributes regardless of gender, ethnicity and age. The Board is taking steps to identify
women candidates for appointment to the Board. The Board is currently having Two (2) women members out of Seven (7)
members.

The Board acknowledges the best practice of the MCCG for the Board comprises at least 30% women Directors. In heading
this, there was a positive development for the Company in making greater strides towards notable gender diversity on the
Board with the appointments of Ms. Wong Chi Yeng to the Board on 4 January 2017 and Ms. Low Soo Kim on 26 February
2021.

The Board is mindful that any gender representation should be in the best interest of the Company. Although the Company
has not reached the 30% women representation target at the Board level as required, the Board decisions are made
objectively in the best interests of the Group taking into account diverse perspectives and insights. The Board is of the view
that it is important to recruit and retain the best available talent regardless of gender, ethnicity and age to maximize the
effectiveness of the Board.

The Board notwithstanding the view that diversity should be in tandem with expertise, experience and skills and not gender
alone acknowledges the importance of the establishment of a gender diversity policy. Hence, the Nomination Committee
has been tasked to look for suitably qualified female candidates when there is a vacancy.
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Board Responsibilities (Cont'd)
Internal Corporate Disclosure Policies and Procedures

Along with good corporate governance practices, the Company is committed to provide the investors and the public with
comprehensive, accurate and material information on a timely basis.

In line with this commitment and in order to enhance transparency and accountability, the Board has adopted an Internal
Corporate Disclosure Policies and Procedures to facilitate the handling and disclosure of material information on a timely and
accurate manner.

Anti Corruption Policy

The Company has adopted an Anti Corruption Policy to prevent the occurrence of bribery and corrupt policies in relation to
the Group's businesses.

The Anti Corruption Policy can be assessed through the Company’s website at www.jhm.net.my.
Directors’ Training

The Directors are encouraged to attend continuous education programmes such as seminars and conferences. This is to keep
themselves abreast with the latest development in statutory laws, regulations and best practices, where appropriate, in line
with the changing business environment and the need to be cognizant of commercial opportunities and risks as well as to
be adequately equipped to execute judicious decision making.

All members of the Board have attended and successfully completed the Mandatory Accreditation Programme ("MAP") Part
| and Part Il as required by Bursa Securities.

During the FY2025, the Directors of the Company had attended seminar or conference organized externally. The programmes
attended by the Directors during the financial year, include the following:

Name No. of Mode of Title
days  Training

Dato’ Seri Tan King Seng 1 hour ~ Webinar  China Equity Outlook: Tech Al, Stimulus, Tariffs & Risk by AHAM
Capital Asset Management

1 hour  Webinar  US Reciprocal Tariff & Its Potential Implications by OCBC Global Market

Cheah Choon Ghee 2 days  Webinar  Mandatory Accreditation Programme Part II: Leading for Impact (LIP).

Low Soo Kim 1 day Seminar  Tax Seminar on Budget 2026 by Grant Thornton

3 hours  Seminar  Sales Tax Amendments & Service Tax Expansion by Grant Thornton
Malaysia PLT

4 hours  Webinar ~ Company Tax Savings by YYC GST Consultants Sdn Bhd.
4 hours  Webinar  Withholding Tax by YYC GST Consultants Sdn Bhd.
4 hours  Webinar  Transfer Pricing YYC GST Consultants Sdn Bhd.

1 day Seminar  Introduction to Anti-Bribery by Salient Asia Consulting

2 hours  Webinar  The Verdict on Budget 2026: What It Means for Malaysia’s Growth by
Hong Leong Bank Berhad

Wong Chi Yeng 1/2day  Webinar  Tax and Transfer Pricing Considerations for Intra-Group Cross Charges
by MIA

1 day Seminar  Hasil- CTIM Tax Forum Roadshow 2025 by LHDN
1 day Seminar 2026 Budget Seminar by CTIM
2 days Conference National Tax Conference 2025 by CTIM

1 day Seminar  Audit Committee Conference 2025 - Navigating Risk, Driving Resilience
by MIA and IIAM

=)
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Board Responsibilities (Cont'd)

Directors’ Training (Cont'd)

Name No. of Mode of Title
days Training
Lim Chun Thang 1 hour Webinar  China Equity Outlook: Tech Al, Stimulus, Tariffs & Risk by AHAM

Capital Asset Management
1 hour Webinar  US Reciprocal Tariff & Its Potential Implications by OCBC Global Market

3 hours Webinar  Sales Tax Amendments & Service Tax Expansion by Grant Thornton
Malaysia PLT

1/2 day Webinar  The Audit Committee Chair of the future by Deloitte Global Boardroom
Program

1 hour Webinar  Kenanga Technology Sector Outlook by Kenanga Investment Bank
Berhad

1 hour Webinar  Kenanga 4Q25 Malaysia Market Outlook by Kenanga Investment Bank
Berhad

Khor Cheng Kwang 4.5 hours  Seminar  Legal Innovation Summit 2025 - Penang by Lee Hishammuddin Allen &
Gledhill

1 hour Webinar  US Reciprocal Tariff & Its Potential Implications by OCBC Global Market
1 hour Webinar  "Liberation Day" tarriff on Asia by UOB Bank Berhad

Lai Fah Hin 2 days Webinar  Mandatory Accreditation Programme Part II: Leading for Impact (LIP).

In addition to the above training attended, the Directors also received updates from time to time from Company Secretaries
on the amendments or any updates on MMLR, Companies Act 2016 as well as MCCG.

Supply of Information

The Board members have full and unrestricted access to information on the Group’s business and affairs in discharging their
duties. Prior to the meetings, all Directors are provided with sufficient and timely reports and supporting documents which
are circulated in advance of each meeting to ensure sufficient time is given to understand the key issues and contents. In
addition, the Board is kept informed of the updates and requirements issued by Bursa Securities and various regulatory
authorities.

Where necessary, the Directors may engage independent professional advice at the Company’s expense on specific issues to
enable the Board to discharge their duties on the matters being deliberated.

Committees of the Board

The Board, in discharging its fiduciary duties and responsibilities has appointed the following Board Committees with specific
terms of reference to assist the Board:

. Audit Committee and Risk Management Committee
. Nomination Committee
. Remuneration Committee

Audit Committee and Risk Management Committee

The summary of the activities of the Company’s Audit Committee and Risk Management Committee during the financial year
are set out under the Audit Committee Report on pages 69 to 71 of this Annual Report.
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Board Responsibilities (Cont'd)
Nomination Committee

The Nomination Committee currently comprises of the following members:-

Name of Directors Designation
Lim Chun Thang (Chairman) Independent Non-Executive Director
Wong Chi Yeng Independent Non-Executive Director

The Committee consists entirely of Non-Executive Directors, where all its members are independent. The Nomination
Committee meets at least once a year and as and when necessary and may make decisions by way of circular resolutions.

The duties and responsibilities of the Nomination Committee are guided by its terms of reference. The main responsibilities
of the Nomination Committee included the following:-

. Nominate the right candidates with the required skills, experience and attributes for recommendation to and
appointment by the Board.

. Regularly review the structure, size and composition (including the skills, knowledge and experience) required by the
Board compared to its current position and make recommendations to the Board with regard to any changes.

. Review and recommend the membership of the Audit Committee and Risk Management Committee and Remuneration

Committee, in consultation with the Chairman of those committees.

. Assess the effectiveness of the Board and the contribution of individual directors and his/her independence where
applicable.

. To develop, maintain and review the criteria to be used in the recruitment process and annual assessment of directors.

The Nomination Committee has developed criteria to assess the effectiveness of the Board, the Board committees and
individual Director. The evaluation on the Board's effectiveness is divided into three sections on the following key areas:-

. Board mix & composition;
. Quality of information and decision making; and
. Boardroom activities.

The process also assess the competencies of each Director in the areas of fit and proper, contribution and performance,
calibre and personality.

The Nomination Committee also undertakes annual assessment of the independence of the independent directors based on
required mix skills, criteria of independence as per requirements of MMLR, meeting attendance, ability to ensure effective
checks and balances on the Board's decision making process, constructively challenge business propositions and contributes
to the development of business strategy and direction of the Company, ensures that adequate systems and controls to
safeguard the interests of the Company are in place and continuous updating of knowledge and enhancing of skills through
attendance of business related trainings.

The Company has adopted the Fit and Proper Policy on 30 May 2022. When considering new appointment as well as
Directors who are seeking for re-election as Director in the Company, the Nomination Committee shall evaluate the balance
of skills, knowledge and experience on the board. In identifying suitable candidates, the Committee should consider the
following fit and proper criteria of the candidates:-

(i)  Character and Integrity
(i)  Experience and Competence
(iiiy ~ Time and Commitment

The Company has conducted the fit and proper assessment on 26 February 2025 on Directors who were proposed for re-
election at the Twentieth AGM of the Company in accordance with the Fit and Proper Policy. The Nomination Committee is
satisfied with the performance of the retiring directors.

[ ]
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Board Responsibilities (Cont'd)
Nomination Committee (Cont'd)

A familiarisation programme, including visits to the Group's business and operations premises and meetings with senior
management will be arranged for new Directors to facilitate their understanding of the Group.

The Nomination Committee had met one (1) time during FY2025 and activities of the Nomination Committee are summarized
as follows:

(a) Reviewed and assessed the effectiveness of the Board and the committees of the Board.

(b)  Reviewed and recommended the re-election of Directors who were retiring and seeking for re-election at Twentieth
AGM.

¢) Reviewed and assessed the independence of the Independent Non-Executive Directors.

d) Reviewed the terms of office and performance of an Audit Committee and its members.

e) Reviewed the Company's performance in addressing the Company's Sustainability or ESG.

f Reviewed and assessed the performance of each individual Directors.

g) Reviewed the training needs of Directors for the FY2025.

h)  Reviewed the existing terms of reference of Nomination Committee and existing Directors’ Fit and Proper policy.

=

(
(
(
(
(
(

Remuneration Committee

The Remuneration Committee currently comprises the following members:

Name of Directors Designation

Lim Chun Thang (Chairman) Independent Non-Executive Director
Wong Chi Yeng Independent Non-Executive Director
Lai Fah Hin Independent Non-Executive Director

The Remuneration Committee consists of three (3) Independent Non-Executive Directors. The Committee is responsible for
recommending to the Board the appropriate remuneration of the Executive Directors in all forms to commensurate with the
respective contributions of the Executive Directors. The Executive Directors are to abstain from deliberation and voting on
the decision in respect of their own remuneration packages.

The remuneration of the Non-Executive Directors is a matter for the Board as a whole and the Director concerned is required
to abstain from deliberation and voting on decisions relating to his/her own remuneration. Directors’ fees and benefits
payable are subject to shareholders’ approval at the forthcoming AGM.

Board Composition

The Company is led and managed by a well-balanced Board which consists of members with a wide range of business,
technical and financial background. The Board is entrusted with the proper stewardship of the Company’s resources for the
best interest of its shareholders and also to steer the Group towards achieving the maximum economic value. The members
of the Board, who have extensive experience and expertise in a wide range of related and unrelated industries, have been
selected based on their skills, knowledge and their ability to add strength to the leadership. The business and financial
experience of each member of the Board has inevitably contributed to the success in steering the Group towards sustaining
its financial performance.

The Board is currently made up of Seven (7) members as follows:

. Three (3) Executive Directors, and
. Four (4) Independent Non-Executive Directors.
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Board Composition (Cont'd)

This is in compliance with the one-third requirement for Independent Non-Executive Directors to be appointed to the Board
under MMLR. The Nomination Committee and the Board assess the independence of the Independent Non-Executive
Directors annually, taking into account the individual Director’s ability to exercise independent judgement at all times and to
contribute to the effective functioning of the Board. The Nomination Committee and the Board had reviewed and assessed
its Independent Non-Executive Directors.

There is a clear division of authority between the Chairman and Executive Directors, to ensure a balance of power and
authority. The Independent Non-Executive Directors are independent from Management and have no relationships that
could interfere with the exercise of their independent judgement. They play a key role in providing unbiased and independent
views, advice and contributing their knowledge and experience toward the formulation of policies and in the decision making
process.

All decisions of the Board are made based on a majority decision and no individual Board member can make any decision
on behalf of the Board, unless duly authorised by the Board. As such, no individual or a group of individuals dominate the
decision-making process.

Tenure of Independent Directors

The Board notes the recommendation of the MCCG on the tenure of an Independent Director should not exceed a cumulative
term of nine (9) years. However, upon completion of the nine (9) years, the Independent Director may continue to serve the
Board subject to the Director’s re-designation as Non-Independent Director.

If the Board intends to retain an Independent Non-Executive Director beyond nine (9) years, it shall justify and seek annual
shareholders’ approval through a two-tier voting process. Under the two-tier voting process, shareholders’ votes will be cast
in the following manner at the same shareholders’ meeting:

a)  Tier 1: Only the Large Shareholder(s) of the Company votes.
b)  Tier 2: Shareholders other than Large Shareholder(s) votes.

At the forthcoming 21tAGM, the Company will seek shareholders” approval through a two-tier voting process to retain Ms.
Wong Chi Yeng as an Independent Non-Executive Director, as she has served as an Independent Non-Executive Director for
more than 9 years since her appointment on 4 January 2017.

Separation of Roles of Chairman and Group Chief Executive Officer

The roles of the Independent Non-Executive Chairman and Group Chief Executive Officer are distinct and separate to ensure
that there is a balance of power and authority. The Independent Non-Executive Chairman is responsible for the leadership,
effectiveness, conduct and governance of the Board.

The Group Chief Executive Officer has overall responsibility for the day-to-day management of the business and implementation
of the Board'’s policies and decisions. The Group Chief Executive Officer is responsible to ensure due execution of strategic
goals, effective operations within the Group, and to explain, clarify and inform the Board on key matters pertaining to the
Group.

REMUNERATION

The objective of the Company’s policy on Directors’ remuneration is to attract and retain the appropriate Directors of
their caliber to run the Group successfully. In general, the remuneration is structured so as to link rewards to corporate
and individual performance, as in the case of the Executive Directors and senior management. As for the Non-Executive
Directors, the level of remuneration reflects the experience and level of responsibilities undertaken individually by the Director
concerned.

While the Board has formalised its remuneration policies, it is the policy of the Company and the Group that all Executive
Directors and Senior Management are remunerated based on the Group's performance, market conditions and their
responsibilities whilst the remuneration of the Non-Executive Directors is determined in accordance with their experience,
level of responsibilities assumed in the Board Committees and the Board, their attendance and/or special skills and expertise
they bring to the Board. This policy is available on the Company’s website at www.jhm.net.my.

The aggregate remuneration paid or payable to all Directors of the Company during FY2025 is listed on a named basis with
the detailed remuneration breakdown is available on Practice 8.1 of CG Report.

The disclosure on the remuneration of Senior Management in relation to Practice 8.2 of MCCG are provided in the CG
Report.

=]
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Audit Committee and Risk Management Committee

The Board has established an effective and independent Audit Committee. The members of the Audit Committee comprise
fully Independent Non-Executive Directors and the Chairman of the Audit Committee is not the Chairman of the Board. With
the present composition structure and practice, the Audit Committee is able to objectively review and report its findings and
recommendations to the Board.

A summary of the activities of the Audit Committee during the financial year are set out in the Audit Committee’s Report on
pages 69 to 71 of this Annual Report.

The Audit Committee discusses the nature and scope of audit and reporting obligations with the external auditors before
commencement of audit engagement. It is also the practice of the Audit Committee to respond to auditors’ enquiries and
recommendations, if any, to ensure compliance with various approved accounting standards in the preparation of the
Group's financial statements.

The Audit Committee is empowered by the Board to review all issues in relation to appointment and re-appointment,
resignation or dismissal of external auditors. The Audit Committee has also assessed the suitability and independence of the
external auditors. The external auditor attends Audit Committee meetings when necessary and have direct access to the
Audit Committee and Internal Auditors for independent discussion.

The external auditors met with the Audit Committee twice in the FY2025 without the presence of the Executive Directors,
with the purposes of finalising the Group's audited financial statement and approving the audit planning memorandum. The
external auditors have confirmed that they are independent throughout the conduct of audit engagement in accordance
with terms of professional and regulatory requirements.

Risk Management and Internal Control Framework
The Board affirms the importance of maintaining a sound system of internal controls and risk management practices for good
corporate governance. In order to enhance consistency within the Group, the Board has appointed an external consultant to

provide professional services for internal control assessment and to carry out internal audit functions for the Group.

The Statement on Risk Management and Internal Control set out on pages 66 to 68 of this Annual Report provides an
overview of the state of internal control within the Group.

PRINCIPLE C: INTEGRITY IN CORPORATE REPORTING AND MEANINGFUL RELATIONSHIP WITH STAKEHOLDERS

U]

(1

Communication with Stakeholders

The Group acknowledges the importance of timely dissemination of information to shareholders and accordingly, ensures
that they are well informed of any major developments of the Group. Such information is communicated through:

. Announcements and corporate disclosure to Bursa Securities that are available on the website www.bursamalaysia.com;
. Company website at www.jhm.net.my provides corporate information on the Group; and
. Annual Report of the Company.

Conduct of General Meetings

The AGM is the principal forum for dialogue with all shareholders and the Board encourages shareholders to attend and
participate in the AGM. Shareholders are provided with an opportunity to enquire about the Group's activities and prospects
as well as to communicate their expectations and concerns. Shareholders are also encouraged to participate in the question
and answer session.

In compliance with the MMLR, all resolutions set out in the notice of any general meeting or notice of resolution will be voted
by the poll.
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CORPORATE GOVERNANCE OVERVIEW STATEMENT (CONT'D)

PRINCIPLE C: INTEGRITY IN CORPORATE REPORTING AND MEANINGFUL RELATIONSHIP WITH STAKEHOLDERS (CONT'D)
(1) Conduct of General Meetings (Cont'd)
A copy of the Annual Report and the notice of the AGM are sent to all shareholders at least 28 days before the AGM.
The notice of the AGM is also published in a nationally circulated daily newspaper. The Board is available to respond to
shareholders’ questions during the meeting. Where appropriate, the Board will undertake to provide written answers to any

questions that cannot be readily answered at the meeting.

Each item of special business included in the notice of the meeting will be accompanied by a full explanation of the effects
of the proposed resolution. Separate resolutions are proposed for substantially separate issues at the meeting.

Shareholders are also informed of and invited to attend any Extraordinary General Meetings through circulars and notices of
meetings.

Statement of Compliance with Corporate Governance
The Company is committed to achieve high standards of corporate governance throughout the Group and to the highest level of
integrity and ethical standards in all its business dealings. The Board considers that it has complied substantially with the principles

and recommendations as stipulated in the MCCG throughout FY2025.

This statement is made in accordance with the resolution of the Board of Directors dated 24 April 2026.

=)
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CORPORATE SUSTAINABILITY STATEMENT

The Board of Directors is pleased to present the Sustainability Statement of the Group, which has been prepared based on the
Bursa Malaysia Securities Berhad Sustainability Reporting Guide and toolkits.

Sustainability in the context of this Statement is defined as development that meets the needs of the present without compromising
the ability of future generations to meet their own needs.

To sustain its operations for the long term, the Board recognizes that sustainable development is an important and integral part of
the pursuit of value creation for shareholders, employees, customers and society at large. In this regard, the Board is responsible
for setting the Group's sustainability strategies. In fact, sustainability practices are embedded in the Group's day to day operations.
In this report, the Board has set the key elements of the Group’s practices with respect to economic, environmental and social
sustainability matters.

A. STATEMENT OF ASSURANCE

In strengthening the credibility of our reporting, selected parts of this Sustainability Statement have been subjected to an
internal review by the company'’s internal auditors and has been approved by the Company’s Audit Committee.

Subject Matters covered are as per performance Data Table generated from the ESG Reporting Platform set out on pages
58 to 65 of this Annual Report.

B. GOVERNANCE STRUCTURE
The Group is presently at Phase 2 of the governance structure as prescribed by the Bursa Malaysia Sustainability Reporting

Guide. The governance structure for the Group's Sustainability is as per below.

Risk Management and
Sustainability Committee

Board of Directors Heads of Departments

The Risk Management and
Sustainability Committee oversees
the implementation of sustainability
strategy. It evaluates overall
sustainability risks and opportunities.

The Board sets the sustainability
strategy of the Group. It ensures
that the Group's business strategies
consider sustainability.

The Heads of Departments support
implementation of Sustainability
Strategies. It reports on the Key

Sustainability Indicators.

SCOPE
This Sustainability Statement covers the following subsidiaries of the Group:

(@)  Morrissey Technology Sdn. Bhd. (“MTSB")

(b)  Morrissey Assembly Solution Sdn. Bhd. (“MASSB")
() Morrissey Integrated Dynamics Sdn. Bhd. (“MIDSB")
(d)  Mace Instrumentation Sdn. Bhd. (“MISB")

(e)  JHM Dekai Auto Lighting Sdn. Bhd. ("JDAL")

(f)  Mace Hermetic Components Sdn. Bhd. (“MHC")

In 2025, the Group remains steadfast in its commitment to being a good corporate citizen, consistently fostering responsible
business practices across all areas of operations. To drive sustainable growth and deliver long-term value to shareholders, the
Group upholds a robust corporate governance framework, integrates environmentally responsible practices, and maintains strong
social policies.
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C.

STAKEHOLDERS' ENGAGEMENT

JHM Consolidation Berhad
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The Board of Directors acknowledges that advancing the Group's sustainability journey requires close collaboration
with stakeholders. By actively engaging stakeholders, we identify their key concerns and align our operations with their
expectations, ensuring our business practices remain responsible, transparent, and impactful.

To strengthen this engagement, the Group has identified key sustainability stakeholders and continuously seeks to enhance
our dialogue and partnerships with them. This approach enables us to align our operations with stakeholder expectations

while driving long-term value and sustainable growth.

KEY

STAKEHOLDERS PURPOSE

Shareholders
and Investors

il

To assist investors in making
informed decisions and ensure
timely, consistent dissemination
of material information, including
financial performance, strategic
direction, and key business
development.

Employees To promote career development,
provide a safe and healthy
working environment, and

- - support talent retention.

Customers To strengthen market integrity,
improve product quality and
customer service, and build long-
term relationships.

=
Suppliers To drive sustainability across the
supply chain and maintain ethical
T sourcing.
N
=] =

Government and To comply with applicable
Regulators laws and regulations across all
operations.

Local
Communities

e

To support economic,
environmental, and social
development in local
communities.

.

STAKEHOLDERS'
INTEREST

Strong financial
performance
Sustainability
reporting

Business strategy
and expansion plan
Risk management

Employee welfare
Training and
Development
Talent development
and retention
Career progression

Operational matters
Customers'
satisfaction
Value-added services
and products

Sustainable practices
Supply chain
management

Regulatory
compliance
Annual reporting
Sustainability
reporting

Financial
contributions
and non-financial
contributions

ENGAGEMENT CHANNEL

Annual General Meeting
Financial announcements
Investor briefing and meetings
Corporate website and investor
portal

Training and learning programmes
Orientation and onboarding
programmes

Employee performance self-
appraisal

Team building events

Employee Appreciation activities

Customer feedback survey
Face-to-face meetings
Annual operation audits

Supplier/Vendor selection via
tender

Code of Conduct questionnaires
Supplier/Vendor performance
evaluation

Establish long-term supplier
relationships

Supplier training

Membership in industry
associations such as Federation of
Malaysian Manufacturers (FFM)
and Malaysia Semiconductor
Industry Association (MSIA)
Annual audit performed by
relevant authorities

Regular reporting and submissions
Participation in government-led
programmes and initiatives

Corporate Social Responsibility
programmes

Donations to schools, hospitals
and organisations

Fundraising activities
Community initiatives
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CORPORATE SUSTAINABILITY STATEMENT (CONT'D)

D.

MATERIAL SUSTAINABILITY MATTERS

The Group's core businesses are primarily involved in the design, manufacturing and assembling of electronic components,
precision metal parts and mechanical products. These operations require the employment of significant workforce.

The Group conducts its operations with minimal environmental impact. Our processes do not release harmful emissions into
the air or discharge hazardous effluent into the drainage system. Industrial waste generation is low, and by-products such
as metal scraps from the manufacturing of precision metal parts and components are fully recyclable, reducing the amount
sent to landfill.

Sustainability matters refer to risks and opportunities arising from the economic, environmental and social (EES) impacts of
the Group's operations and activities. Sustainability matters are considered material if they:

(i)  reflect the Group's organisation’s significant EES impacts; or
(i) substantively influence stakeholders” assessment and decisions.

Our sustainability matters are categorised under four (4) ESG Pillars:

) Economic — ensuring sustainable financial growth and responsible governance.

) Environment — minimising environmental impacts through efficient operations and recycling initiatives.
)

)

DwWN —

Workplace - fostering a safe, inclusive, and supportive working environment.
Social — contributing positively to the communities and stakeholders we serve.

To demonstrate our commitment towards sustainable development, each pillar is integrated throughout our business value
chain.

Materiality Matrix

A materiality assessment is essential for identifying and prioritising sustainability matters that can affect the Group and its
stakeholders. In FY2025, our Group conducted the materiality assessment by engaging with both internal and external
stakeholders. The outcome of this engagement is presented in the Materiality Matrix below, highlighting the prioritised
Material Sustainability Matters based on two key dimensions:

. Significance of Impact on the Group’s EES performance
. Level of Influence on Stakeholders' assessments and decisions

The Materiality Matrix guides the Group’s ESG initiatives, disclosure practices, and resource allocation, ensuring that efforts

are focused on areas of greatest relevance and impact. The Group will continue to review and update the assessment
regularly to address emerging risks, opportunities, and stakeholder expectations.

Materiality Matrix

2 High 100%
2
S 90%
a
i 80%
© ® Labour Practices
£ 70%
£
0,
g 60% e Workplace our
2 Mediom  50% Safety & Health Customers
g e FEthics and ® Procurement Practices
—_— (o) . .
° 40% Anti Corruption
(V)
= 30% ®Raw Material Usage
b ® \Workforce [Diversity
5 20% ® Electricity Consumption
b ®Solid \|Vastes
v
S 10%
=
E 0
£ Low 0%

0% 10% 20% 30%  40% 50% 60% 70%  80% 90% 100%
Low Medium High

Significance of Group's Economic, Environmental and Social Impacts
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D. MATERIAL SUSTAINABILITY MATTERS

United Nation’s Sustainable Development Goals ("UN SDGs")
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The UN SDGs provide a global framework agreed upon by 193 UN member states to address the world’s most pressing
challenges by 2030. Comprising 17 interlinked goals, the SDGs aim to promote a more sustainable, inclusive, and equitable

future for all.

Our Group is committed to supporting and integrating the SDGs into our sustainability initiatives. We embed these goals
into our organisational culture and business operations, making them a fundamental component of our strategy to achieve

long-term sustainability.

The overview of the Group's sustainability initiatives, aligned with our ESG pillars and key focus areas, is presented below:

ESG Pillars Focus Areas Our response
Economic » Good corporate governance  » Uphold strong corporate governance
framework, environmentally framework
» Corporate Governance and Ethics responsible practices and » Established Code of Conduct and Whistle
Practices sound social policies Blowing Policy
« Customer Satisfaction Ensure high quality products  » Established Anti-Bribery and Anti-
» Product Quality and communicate with Corruption Policy and provided training
e Industry 4.0 journey customer engagement with for all employees
« Innovation and automation various feedback channels » Zero cases reported for non-compliance
e Supply Chain Management Engage employees on Code with regulatory requirement
of Business Conduct and » Deliver quality products and value-added
T . Ethics services
wﬂw o Engage suppliers on Social » Communicate with all new suppliers to
||' & Responsibility Policy i.e. acknowledge and sign off our Supplier
Supplier Code of Conduct Code of Conduct - Social Responsibility
Prioritise purchase from local Policy
12 S 17 s suppliers » Conduct annual performance evaluation
m @ on key suppliers
» Invest in digitalisation and automation
» Implement risk assessments and
contingency planning for operational
resilience
» Increased number of local suppliers and
spending on local sourcing
Environment Optimise energy » Uses high energy-efficient light emitting
consumption diode (LED) lighting
» Climate Change and Energy Conserve and preserve » Metal scraps generated from the
Management environment production are fully recyclable
« Conservation and Preservation Comply with local » Use recyclable materials for packaging
» Water Management environmental regulations » Fully compliant with the Environmental
«  Waste Management Preserve biodiversity Quality Act 1994 (“EQA")
 Biodiversity » Avoid environmentally harmful raw
 Circular Economy Initiatives materials.
» Practices 4R (Reduce, Replace, Reuse and
- Recycle)
e > Selected manufacturing facilities diligently
in designated industrial zones
» Track carbon footprint and implement

reduction strategies
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D.

MATERIAL SUSTAINABILITY MATTERS (CONT'D)

United Nation’s Sustainable Development Goals ("UN SDGs"

Cont'd

ESG Pillars Focus Areas Our response
Workplace » Equal career opportunity for > All employees completed performance
all employees reviews and self-assessment
»  Workforce diversity » Employee engagement and > Increase the employment of female
» Talent Development and Retention enhancement employees (2025: 49%; 2024: 37%) in
« Human Rights » Practice gender neutrality in the workforce
»  Workplace Safety and Health hiring practices » Completed a total of 96,442 training
»  Employee Well-being » Provide career development hours: an average of 65 hours per
and training programmes employee
oo e oo » Fully compliant with human > No cases reported for violation of human
B o ol and labour rights rights i.e. forced labour or child labour.
—'\'\/\' |!!|| g » Safe and healthy workplace > No penalty due to non-compliance with
OSHA.
» Provide health checking and safety
i) 10 :L‘,"Q“ES“s 16 St programmes
o i >,
Social » Responsible support for local  » CSR initiatives contributed RM157,000 to
communities through CSR various organisations.
« Contribution to the Community initiatives » 4 interns were hired
« Internship Programmes » Financial and non-financial » Supporting community healthcare and

« Stakeholder Engagement

1 Fovam

it

0 >

contributions to local
communities

Develop internship
programme to improve
students’ employability

social welfare

ESG Recognition

The Group is committed to upholding high standards of ESG practices across all aspects of its operations. Our sustainability
efforts are guided by principles that ensure responsible business conduct, environmental stewardship, and positive social
impact. In recognition of our ESG initiatives, the Group was included in the following indices in December 2025:

. FTSE4Good Bursa Malaysia (FAGBM) Index — recognising companies that demonstrate strong ESG practices in line with
global responsible investment standards.

. FTSE4Good Bursa Malaysia Shariah (FAGBMS) Index - recognising companies that meet ESG standards and Shariah-
compliance requirements.

These inclusions reflect the Group’s commitment to transparency, accountability, and sustainable value creation for all
stakeholders. Guided by our core values and aligned with the SDGs, the Group will continue to embed ESG considerations
into its business strategy to address environmental and social challenges, while ensuring alignment with global sustainability
benchmarks and stakeholder expectations, and delivering sustainable long-term value. Moving forward, the Group will
further strengthen its ESG strategies, enhance our sustainability initiatives, and strive to contribute meaningfully to a more
sustainable and resilient future.
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ECONOMIC

The Group remains committed to creating sustainable long-term value for its stakeholders, including customers, suppliers,
shareholders, employees, business partners, and the wider community. Sustainability considerations are embedded into our
business operations through the cultivation of strong stakeholder relationships and the prudent optimisation of resources to
support responsible growth and economic contribution.

As an Electronics Manufacturing Services (EMS) provider with vertically integrated electronics and mechanical assembly capabilities,
the Group plays a vital role within the Electrical and Electronics (“E&E") supply chain. The Group provides integrated electronics
and mechanical engineering service provider, delivering one-stop solutions to diverse range of industries including automotive,
semiconductor and aerospace. Leveraging our strategic position within the E&E ecosystem, the Group contributes to strengthening
Malaysia's competitiveness as a manufacturing hub while delivering sustainable value across the global supply chain.

Guided by a strong governance framework, the Group upholds high standards of integrity, transparency, and ethical conduct in
all aspects of its operations. Our corporate governance practices are supported by well-established policies, internal controls, and
organisational structures to ensure accountability, effective risk management, and sound decision-making.

Customer satisfaction remains a core priority to our business sustainability. The Group maintains continuous engagement with
customers through structured communication channels and feedback mechanisms to ensure expectations are consistently met in
terms of product quality, delivery performance, and service reliability.

(1) Corporate Governance and Ethics Practices

The Group maintains a strong corporate governance framework underpinned by sound ethical principles, responsible business
practices, and effective oversight mechanisms. These key elements form the foundation of our sustainability approach,
enabling the Group to achieve long-term growth while safeguarding stakeholder interests.

All employees are required to adhere to the Group’s established policies and procedures including the Code of Conduct,
Anti-Bribery and Corruption Policy and Whistleblowing Policy. These policies are made available on our corporate website. All
these policies are communicated during employee onboarding and remain accessible for continuous reference to promote
a culture of integrity and accountability. The Group will continue to strengthen our governance frameworks and regularly
review our policies to ensure alignment with applicable regulatory requirements and international best practices

The Board is supported by established committees with defined terms of reference to ensure the effective discharge of its
duties:

. Audit Committee and Risk Management Committee
. Nomination Committee
. Remuneration Committee

The Audit Committee and Risk Management Committee comprises entirely Independent Non-Executive Directors and
operates with independence in reviewing financial reporting, internal controls, and risk management matters.

The Nomination Committee, consisting wholly of Independent Non-Executive Directors, is responsible for Board appointments
and evaluations. It assesses Board effectiveness across key areas, including composition, quality of decision-making, and
Boardroom practices, as well as the competencies and performance of individual Directors.

The Remuneration Committee, comprising Independent Non-Executive Directors, reviews and recommends remuneration
packages to ensure alignment with performance and responsibilities.

In accordance with the Company’s Constitution, all Directors, including the Managing Director, are subject to retirement
by rotation at least once every three (3) years, and are eligible for re-election, ensuring accountability and ongoing Board
renewal.

=)
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(1)

(2)

Corporate Governance and Ethics Practices (Cont'd)
Code of Conduct

The Code of Conduct outlines the standards of business conduct and ethical behaviour expected of all Directors, senior
management, and employees of the Group. It serves as a guide for ethical and legal conduct in the performance of their
duties and responsibilities, whether acting on behalf of the Group or representing it in any capacity.

All employees, including Directors and senior management, are required to comply with the Code, which reflects the Group's
commitment to integrity, objectivity, and fairness. This commitment is closely aligned with our core values — Sincerity,
Integrity, and Responsibility. By consistently upholding these ethical standards, the Group continues to foster public
confidence and strengthen trust in its governance and business operations.

The Board periodically reviews and evaluates the adequacy of the Code of Conduct to ensure its continued relevance and
effectiveness. Directors are required to complete the Conflict-of-Interest and Related Party Transactions Declaration Form on
an annual basis and/or as necessary.

For FY2025, there were no reported cases of non-compliance with the Code of Conduct.
Anti-Bribery and Corruption Policy

The Group adopts a zero-tolerance approach towards fraud, bribery and corruption and is committed to conducting business
with integrity and transparency. Oversight of anti-corruption measures is undertaken at the Board level to ensure effective
implementation and compliance.

The Group's Anti-Bribery and Corruption Policy outlines our principles and responsibilities in preventing unethical conduct
and applies to all employees as well as business partners. Training is conducted for all employees to enhance awareness, and
all suppliers are required to acknowledge and sign the Group’s Anti-Bribery and Corruption Policy and Social Responsibility
Policy and expected to comply with the Group's ethical standards.

For FY2025, there were no reported incidents of corruption or breaches of Anti-Bribery and Corruption Policy. During the
year, no employees were disciplined or dismissed for non-compliance with ethical business conduct. The Group remains
committed to maintaining this positive record and will continue to uphold the highest standards of integrity and business
ethics across all levels of the organisation.

Whistleblowing Policy

The Group has established a Whistleblowing Policy to provide a formal channel for reporting suspected misconduct, unethical
behaviour, or violations of policies. The policy applies to both internal and external stakeholders.

Reports can be submitted in writing via email to the Group, all reports are handled with strict confidentiality with highest
level of sensitivity, and whistleblowers are protected against retaliation. The Group is committed to ensuring that all concerns
are addressed in a fair, transparent, and timely manner.

For FY2025, there were no whistleblowing cases reported.

Customer Satisfaction

Customer satisfaction is a key driver of the Group’s sustainability and long-term success. We are committed to delivering
high-quality, value-added engineering solutions that meet customer requirements across the product lifecycle, from design
and development to manufacturing and assembly.

The Group integrates Design for Manufacturing (DFM) principles at the early stages of product development to enhance

manufacturability, cost efficiency, and product quality. Continuous engagement with customers throughout the development
process ensures alignment with specifications and expectations.
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Customer Satisfaction

We continuously invest in technological innovation and process improvements
to enhance operational efficiency, strengthen our technical capabilities, and
remain competitive in meeting evolving customer demands. In addition,
employee training and development programmes are implemented to ensure
our workforce remains competent and capable of delivering high standards
of performance. Customer feedback is actively sought through regular
engagement and annual satisfaction surveys, enabling the Group to identify
areas for improvement and strengthen long-term customer relationships.

In FY2025, one of the Group's subsidiaries has received an “Development
Excellence Award” from a local automotive customer, in recognition of our
outstanding performance in supporting its new automotive projects. This
award underscores the Group's strong commitment to customer satisfaction,
particularly in meeting critical project timelines, providing end-to-end technical
support, and ensuring seamless coordination across design, prototyping,
and production phases. By consistently delivering high-quality solutions and
fostering collaborative relationships, the Group strengthens stakeholder
confidence, reinforces long-term partnerships, and contributes to sustainable
economic growth within the communities and industries we serve.

Product Quality

JHM Consolidation Berhad
Company No. 200501009101 (686148-A)

New Model Development
Excellence Award

The Group is committed to delivering products and services that meet customer requirements and applicable regulatory
standards. This is supported by stringent quality assurance and control processes, as well as continuous improvement
initiatives across our operations. Our focus on consistency in delivering products of high and acceptable quality ensures that
our products meet the highest standards, minimizing waste and avoiding unnecessary costs related to product returns. Our
commitment to quality is underpinned by the Group's Quality Policy, which serves as a guiding framework to achieve our
quality objectives and reaffirms our dedication to meeting customer satisfaction as our key focus.

The Group monitors product quality performance across its subsidiaries using Defective Parts Per Million (DPPM) and Part
Return Rate metrics, with defined internal targets to ensure consistent quality standards and continuous improvement. For

FY2025, the average return rate from customers was as follows:

Subsidiary Average DPPM/Part Return Rate
MTSB Part Return Rate: 0.06%

MASSB DPPM: <1

MISB Part Return Rate: 0.4%

Target DPPM/Part Return Rate
Part Return Rate: 0.1%

DPPM: 50

Part Return Rate: 3%

DPPM - Defective Parts Per Million

Part Return rate - Defective Return Material Authorization (RMA) quantity returned by customer vs total delivery quantity

(based on parts)

The Group emphasises consistency in product performance, timely delivery, and
responsiveness to customer needs. These efforts enable us to build long-term
partnerships, enhance customer trust, and maintain a strong market position
within the automotive and semiconductor industry. Through our focus on
quality and operational excellence, the Group continues to drive sustainable
economic value creation, contributing positively to financial performance while
delivering consistent value to stakeholders.

In FY2025, one of our Group's subsidiaries received an “Outstanding Quality”
award from a global automotive customer in the United States. This recognition
underscores the Group's strong commitment to delivering high-quality
products and responsive services that consistently meet or exceed customer
expectations. By upholding rigorous quality standards and promptly addressing
customer needs, the Group reinforces stakeholder trust, strengthens long-term
partnerships, and contributes to sustainable economic growth across our global
markets.

Outstanding Supplier Response
to Quality
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(3) Industry 4.0 journey

The Group is committed to sustainable growth through the adoption of Industry 4.0 technologies, strengthening operational
excellence, stakeholder value, and long-term competitiveness. Our digital transformation leverages smart automation,
artificial intelligence, machine learning, and real-time connectivity to optimise production efficiency, reduce waste, and
improve resource utilisation.

The Group's Industry 4.0 roadmap is anchored on nine (9) Technology Advancement Pillars, with System Integration serving
as the foundation to enable seamless communication across machines, processes and digital systems. This integration
supports real-time data synchronisation across the operations, enabling timely decision-making, cost optimisation and
effective resource utilisation. It further enhances operational visibility, process traceability and data-driven decision-making,
which are critical enablers of sustainable operational performance.

SYSTEM INTEGRATION . AUGMENTED REALITY

Connect ERP, MES, PLM and shopfloor systems Interactive digital overlays for operators
Enable seamless data flow across functions Guided assembly and maintenance instructions
Single source of truth for operations Remote expert assistance

ADDITIVE MANUFACTURING CYBER SECURITY

Rapid prototyping and tooling Protect IT/OT networks and data
Comples, lightweight part production Threat detection and real-time monitoring
On-demand spare parts and customization Ensure business continuity and compliance

AUTONOMOUS SYSTEMS £Y SIMULATION

Self-operating robots and AOVs Virtual modeling of processes and systems
Intelligent decision-making with Al Test and optimize before physical implementation
Safe human-machine collaboration Reduce cost, risk and time-to-market

INTERNET OF THINGS (10T) BIG DATA & ANALYTICS

Real-time data collection from connected devices Transform large data into actionable insights
Asset tracking and condition monitorin Predict trends and optimize performance
Enable predictive insights and traceability Data-driven decision making at all levels

AUTOMATION IN PRODUCTION

Robotics, PLCs and smart control systems
Higher speed, precision and consistency
Improved productivity, safety and quality
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(4)

Industry 4.0 journey (Cont'd)

In line with the Group’s commitment to Industry 4.0 transformation and guided by lean operations principles, the Group
continues to invest in advanced technologies and equipment to drive cost efficiency, productivity, and environmentally
responsible manufacturing. During the year, the Group invested in new state-of-the-art SMT machines and sheet metal
fabrication equipment to expand production capabilities and capacity, while further enhancing test and assembly capabilities
with new equipment. As part of our continuous workforce upskilling initiatives, the Group has provided selected employees
with opportunities to attend local or overseas training programmes focused on new technologies and advanced technical
capabilities.

The Group has undertaken progressive upgrade of our Enterprise Resource Planning ("ERP") system from SAP version
9 to version 10, strengthening our digital backbone to support real-time, data-driven operations. The enhanced system
enables seamless integration between SAP and Manufacturing Execution System ("MES"), improving operational visibility,
decision-making accuracy, and overall operational efficiency. Through ongoing system integration, the ERP platform enables
centralised and digitalised data capture, improving data consistency, traceability and accessibility, while enhancing the
overall efficiency of operational monitoring and reporting. Complementing this initiative, the Group has implemented a
barcode-based traceability system across key manufacturing processes, whereby each component and product is scanned
and verified at every stage of production prior to progression. This end-to-end traceability framework establishes a digital
record of product genealogy, enhances quality control, and ensures greater transparency and accountability throughout
the manufacturing lifecycle. To safeguard digital infrastructure, the Group has continuously upgraded our cybersecurity
infrastructure through firewall upgrades to ensure the resilience of its operations.

Innovation and Automation

The Group has also invested in two units of Automated Guided Vehicles (“AGVs") for deployment within our SMT operations.
This optimises internal material handling by automating logistics, ensuring an efficient material flow while reducing reliance
on manual handling and minimising non-value-added activities. This enhances line utilisation, improves operational efficiency,
and supports the Group's transition towards an integrated smart factory environment.

As part of our continuous Industry 4.0 journey, the Group will further enhance its digital and automation capabilities. Planned
initiatives include the implementation of a warehouse management system to improve inventory control and warehouse
efficiency, as well as the deployment of additional robotic arms and cobots for assembly processes, and the automation of
welding and spray processes. These advancements are expected to minimise human error, improve precision and further
enhance overall production efficiency.

Collectively, these initiatives reinforce the Group's transition towards smart manufacturing by enabling real-time data capture,
system integration, and process automation. The Group’s ongoing focus on technology integration and process optimisation
enables more efficient workflows, improved resource utilisation and reduced waste. These efforts not only strengthen our
operational competitiveness but also contribute towards reduce waste, lower energy consumption and support broader
sustainability targets. These efforts support long-term value creation through enhanced productivity, improved governance
via data transparency and traceability, and environmentally responsible manufacturing practices.

Supply Chain Management

The Group supports long-term economic sustainability by strengthening supply chain resilience, enhancing operational
efficiency and creating value across the electronics and mechanical ecosystem. Through a vertically integrated manufacturing
model, end-to-end solutions are delivered to optimise resource utilisation, improve cost efficiency and ensure consistent
product quality in meeting stringent customer specifications. As the Group primarily serves global automotive and industrial
customers, our supply chain integrates local supply chains into international markets, contributing not only to broader
industry development and national economic progress but also enabling sustainable value creation beyond immediate
stakeholders.

The Group focuses on localisation sourcing strategy to support domestic economic development, strengthen supplier
capabilities and enhance supply chain responsiveness. Increased purchase with local suppliers contributes to shorter lead times,
reduced logistics-related emissions and improved cost efficiency, while supporting local employment and industry growth.
However, some procurement flexibility is guided by customer requirements, particularly for key electronic components.
Certain global customers mandate sourcing from designated foreign suppliers under long-term agreements to ensure pricing
competitiveness, quality consistency and supply reliability. These arrangements form part of established global sourcing
strategies and are necessary to meet contractual and technical specifications. The Group remains committed to support local
suppliers and continue to engage proactively with our customers to identify areas where local sourcing alternatives may be
considered in the future, without comprising on quality and cost.
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For FY2025, the Group’s procurement mix between local and foreign suppliers is as shown below:

By procurement amount FY2023* FY2024* FY2025
% of local suppliers 23% 22% 22%
% of foreign suppliers 77% 78% 78%

* Restated

Increase in local sourcing activities in FY2025 remained limited, primarily due to customer-directed procurement requirements
and the limited availability of specialised components within the local supply market. Nonetheless, the Group continues to
identify opportunities to expand local sourcing activities without compromising quality, cost or delivery performance.

Supplier Code of Conduct (Social Responsibility Policy)
To uphold responsible supply chain practices, a Supplier Code of Conduct (Social Responsibility Policy) has been established,

setting out minimum standards for all suppliers and business partners. Our environmental, social and corporate governance
standards, outlined within the Social Responsibility Policy, make reference to Responsible Business Alliance (RBA) policy, Code

of Conduct, Environmental Health and Safety Policy, Conflict Minerals Policy and Supplier Quality Management System.

i

ENVIRONMENT

2

SOCIAL

GOVERNANCE

Comply with environmental,
health and safety regulations

Optimise energy and water
use; reduce waste and
emissions

Manage hazardous
substances to minimise
environmental impact

Treat and manage waste
and wastewater prior to
discharge to minimise
impacts on biodiversity,
climate and pollution

due diligence

j

Foster a respectful and
inclusive workplace

Maintain a workplace
free from harassment,
discrimination, abuse and
violence

Ensure a safe and healthy
working environment

Adhere to labour laws on
wages, working hours and
overtime

Prohibit forced labour, child

, - Protect confidential
SN Adopt energy-efficient !abour and all forms of @] information and personal
practices to reduce energy involuntary labour data
use and GHG emissions
q e o G e || i) Lo e
i and compliance wi
= hazardous substances in . bargaining rights g@) ntitrust FI)aws
products and manufacturing
e
Ensure responsible sourcing KO Uphold equal opportunity % Safeguard intellectual
ﬁ through conflict minerals "_" and non-discrimination o)  property rights

Uphold high standards of
ethical conduct

Disclose and manage actual
or potential conflicts of
interest

Comply with applicable anti-
bribery and anti-corruption
laws

Enforce zero tolerance on
bribery, corruption and
improper practices
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Supplier Code of Conduct (Social Responsibility Policy) (Cont'd)

The Group is committed to responsible and sustainable procurement through a structured, fair, and transparent vendor
selection and performance evaluation process, governed by established Standard Operating Procedures ("SOP"). Compliance
with the Group’s Social Responsibility Policy is mandatory for all suppliers. As part of the onboarding process, all new
suppliers are required to formally acknowledge and adhere to these standards, ensuring alignment with ESG expectations
from the outset of the business relationship.

Procurement activities are reviewed and approved by the relevant internal authorities, aligned with production requirements
and inventory levels, ensuring timely delivery and fulfilment of customer commitments. Materials are sourced exclusively
from approved vendors that meet the Group'’s strict procurement guidelines. Our suppliers are expected to adhere to the
Group's Procurement Guidelines and Social Responsibility Policy, which outline clear expectations on ethical conduct, human
rights and labour standards, business integrity, conflict minerals regulations, and environmental compliance such as REACH
and RoHS.

As part of our efforts to uphold quality and responsible sourcing across the supply chain, the Group conducts annual quality
audits on key direct material suppliers. The Group’s Quality Assurance team evaluates supplier facilities and production
processes to ensure alignment with our performance and ESG requirements. The Group actively engages with suppliers to
address potential non-compliance risks and drive continuous improvement. In FY2025, the Group successfully conducted
annual quality audits on 34 suppliers, reinforcing our commitment to sustainable and responsible supply chain practices.

ENVIRONMENT

The Group is committed to environmental stewardship and recognises the importance of minimising environmental impact in
ensuring long-term sustainable value creation. Our approach focuses on responsible resource management, pollution prevention,
and continuous improvement, in alignment with applicable environmental laws, regulatory requirements, and global sustainability
frameworks such as the UN SDGs. The Group is committed to minimising environmental impact through the efficient use of
resources and responsible management of waste. This includes reducing or eliminating the consumption of water, energy, and
raw materials at source through process optimisation, maintenance improvements, materials substitution, and the adoption of
conservation, recycling, and reuse practices.

The Group has established an Environmental Policy (available on our corporate website). This Policy reflects our commitment to
comply with the requirements of the Environment Management System Standard and Environmental Management System. This
framework governs our environmental practices, including policies, processes, and performance monitoring mechanisms to ensure
effective environmental management across our operations. We remain committed to complying with all applicable legal and
regulatory requirements while continuously enhancing the effectiveness of our Environment Management System. As part of our
environmental management approach, we prioritise the efficient use of resources including water and energy and the reduction of
waste generation at source. This is achieved through process optimisation, materials substitution, conservation initiatives, and the
adoption of recycling and reuse practices. Chemicals and hazardous materials are systematically identified and managed to ensure
safe handling, storage, transportation, usage, recycling, and disposal, thereby mitigating potential environmental risks. The Group
maintains strict compliance with customer and regulatory environmental requirements, including adherence to the Environmental
Quality Act 1994 (EQA) and restrictions on hazardous substances. In FY2025, the Group remained fully compliant with all relevant
environmental regulations, with no penalties or non-compliance issues recorded across any of our subsidiaries.

The Group actively integrates low-carbon strategies into its operations to reduce greenhouse gas emissions and energy
consumption. Initiatives include the adoption of energy-efficient technologies, and implementation of automation. These efforts
not only enhance operational efficiency but also contribute to reducing our overall carbon footprint. Water management remains
an important aspect of our environmental strategy. While no major water disruption incidents were recorded during the financial
year, the Group continues to monitor water security risks as part of its operational risk management framework. Employee
awareness programmes are conducted to promote water conservation practices, encouraging responsible usage and contributing
to incremental water savings across our operations.



la! ANNUAL REPORT 2025

SUSTAINABILITY STATEMENT (CONT'D)

ENVIRONMENT

In terms of waste management, the Group adopts a circular approach by promoting the 4R principles — Reduce, Replace, Reuse,
and Recycle. Metal scraps generated from production processes are fully recyclable, while packaging materials are increasingly
sourced from recyclable inputs. Our operations generate minimal industrial waste, with only a small proportion directed to landfills.
Additionally, our manufacturing processes do not produce harmful air emissions or discharge hazardous effluents into the drainage
system.

To further strengthen our ESG performance and reporting capabilities, the Group has participated in Bursa Malaysia’s Centralised
Sustainability Intelligence ("CSI") platform. This initiative enhances ESG data management, supports carbon emissions tracking,
and ensures alignment with evolving sustainability disclosure standards. It also reinforces transparency across our operations and
supply chain. The Group conducts regular environmental assessments to evaluate the impact of its activities, products, and services.
These assessments support proactive risk management and continuous improvement initiatives, ensuring that environmental
considerations remain embedded in our operational decision-making. Overall, the Group remains committed to integrating
sustainable environmental practices into its daily operations while working closely with employees, customers, and suppliers to
uphold shared environmental responsibilities and deliver long-term sustainable outcomes.

As part of our commitment to environmental excellence, several subsidiaries — MASSB, MTSB, and MIDSB — have successfully
obtained and maintained I1SO 14001 certification from an internationally recognised certification body. MISB is currently progressing
towards certification, which is targeted for completion in the second quarter of 2026. MHC and JDAL, being relatively newly
established entities, are in the early stages of operational development, will target to pursue ISO14001 in due course as part of the
Group's broader environmental management roadmap. These efforts reflect the Group’s ongoing commitment to strengthening
environmental governance and standardising best practices across all operations.

4 )

OUR SUSTAINABILITY JOURNEY TOWARDS ISO 14001

MISB’s journey towards ISO14001 certification

NS J
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Company Certifications

MTSB ISO 9001:2015, ISO 14001: 2015 and IATF 16949: 2016

MASSB ISO 9001:2015, I1SO 14001: 2015, IATF 16949: 2016, ISO 13485:2016
MIDSB ISO 9001:2015, ISO 14001: 2015, ISO 13485:2016, AS9100D

MISB ISO 9001:2015

JDAL I1SO 9001:2015

MHC SO 9001:2015

. ISO 9001:2015 - Quality Management System

. ISO 14001:2015 - Environmental Management System

. IATF 16949:2016 - Automotive Quality Management System

. ISO 13485:2016 - Medical Devices Quality Management System
. AS9100D - Aerospace Quality Management System

(1) Climate Change
The Group recognises climate change as a key sustainability issue that presents both risks and opportunities to our operations.

From a risk perspective, while the Group’s manufacturing facilities are not located in areas with significant exposure to
extreme weather events such as floods, certain suppliers and subcontractors may be affected during the monsoon season.
Such disruptions could impact supply chain continuity and logistics. The Group may be exposed to transition risks, including
potential increase in electricity tariffs driven by fuel cost fluctuations, and the need to adapt to evolving technologies that
may replace existing equipment and technology which are less efficient.

KEY CLIMATE-RELATED RISKS

Type of Risk Example Impact Time Horizon*
Physical Risk Extreme weather events such | Impact production and MT, LT
as floods or heatwaves logistics

s
é@,

Regulatory Risk Stricter environmental Influence operational cost | MT, LT
regulations and carbon structure

A pricing mechanisms

)

Market Risk Shifting customer Decrease sales; Increase ST, MT, LT
preferences toward low- production cost

carbon manufacturing and
sustainable sourcing

By

*ST: Short-Term (0-3 years) ~ MT: Medium-Term (4-7 years)  LT: Long-Term (>8 years)

Y,

At the same time, the Group recognises opportunities arising from the transition towards a low-carbon economy. These include
the potential adoption of renewable energy solutions, such as the installation of solar power systems, to progressively reduce
GHG emissions. The Group also continues to enhance operational efficiency through process optimisation, automation, and
digitalisation initiatives, which contribute to reduced energy consumption and improved productivity.
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(1)

Climate Change (Cont'd)

KEY CLIMATE-RELATED OPPORTUNITIES

Type of Risk Example Impact Time Horizon*

Energy Efficiency Investing in renewable Enhance cost efficiency ST, MT
energy, process optimization,

ge‘@ ;) and waste reduction

Sustainable Expanding our capabilities in | Meet customer demand | ST, MT, LT
Manufacturing green production and eco- and increase revenue
friendly materials
S
£
Competitive Strengthening our ESG Attract global customers | ST, MT, LT
Differentiation credentials and access to new | seeking responsible
markets manufacturing partner
Q@ﬂ and increase revenue
\ *ST: Short-Term (0-3 years)  MT: Medium-Term (4-7 years)  LT: Long-Term (>8 years) J

The Group actively monitors developments in global and local climate policies and incorporates relevant considerations into
its business strategies. This enables us to respond effectively to regulatory changes while capturing opportunities arising
from the transition to a low-carbon economy. Through a balanced approach in managing climate-related risks and capturing
sustainability-driven opportunities, the Group remains committed to strengthening operational resilience while supporting
long-term sustainable growth. Our proactive approach reflects our commitment to responsible corporate practices while
maintaining our competitive position within the EMS industry.

Energy Management

The Group recognises energy management as a critical component of operational performance and environmental
stewardship. Electricity remains the primary energy source for our manufacturing operations, powering essential machinery
and equipment. We acknowledge that disruptions in electricity supply can impact production capacity, underscoring the
importance of reliable and efficient energy use. The Group is committed to responsible energy management as part of
its broader sustainability strategy. This commitment includes continuous optimisation of energy consumption, improving
operational efficiency, and reducing the environmental impact of electricity usage. Our efforts also extend to exploring
renewable energy adoption where feasible.

Electricity consumption is reviewed regularly to support data-driven decision-making and continuous improvement in
energy performance. In FY2025, total electricity consumption increased, primarily driven by higher sales volumes, increased
utilisation of machinery and the inclusion of two additional subsidiaries’ manufacturing sites. Notwithstanding the increase
in absolute consumption, the Group achieved improved energy efficiency, with total electricity usage relative to revenue
at 4% in FY2025 compared to 6% in FY2024. The group’s energy intensity ratio (kWh/sq ft) has also shown consistent
improvement over the years, reflecting our ongoing efforts to enhance operational efficiency and optimise energy usage
across our manufacturing footprint. These improvements are supported by initiatives such as better production planning,
efficient machine utilisation and continuous monitoring of energy performance indicators.

These operational requirements highlight the importance of enhancing energy efficiency strategies, particularly in areas with
fixed energy loads, and reinforce our commitment to transitioning toward more energy-efficient infrastructure to support
long-term sustainability.

Total electricity consumption (MWh) FY2022 FY2023 FY2024 FY2025

Total 11,709 10,285 10,208 12,362

~ Includes 2 additional manufacturing plants - JDAL and MHC
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JHM Consolidation Berhad
Company No. 200501009101 (686148-A)

Energy Intensity Ratio
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kWh/sq ft

* Energy intensity ratio was calculated by total energy
consumption divided by self-occupied areas.

To further strengthen energy efficiency, the Group has
implemented initiatives to raise employee awareness,
encouraging employees to switch off unused lights and
equipment, adopt paperless practices, minimise air-
conditioning usage, and set optimum cooling temperatures.
Procurement practices prioritise energy-efficient equipment,
including air-conditioning units and refrigerators rated
three stars and above, while office lighting has been fully
transitioned to LED bulbs. Collectively, these initiatives
support our ongoing efforts to reduce electricity
consumption and carbon emissions, aligning with our
broader climate action goals.

Looking ahead, the Group is actively exploring renewable energy integration to further reduce environmental impact.
Feasibility studies with solar power installation are underway to assess potential energy savings and cost efficiencies.
This initiative forms part of the Group’s long-term commitment to cleaner energy adoption and enhancing operational

sustainability.

GHG Emissions

As part of our commitment to environmental responsibility, we actively measure, monitor, and manage greenhouse gas
("GHG") emissions across our business activities. Energy consumption data from each of our plants is converted into GHG
emissions, enabling us to track carbon footprints, identify key areas of energy use, and assess variables that drive emissions.
This monitoring allows us to implement targeted measures for continuous improvement, including energy efficiency initiatives
and the adoption of renewable energy solutions.
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DIRECT EMISSIONS
Emissions from sources owned or

controlled by the Group

Emission Type

GHG emissions from consumption
of fuel and diesel in operations
such as company-owned vehicles.

INDIRECT EMISSIONS
Emissions from the generation of

purchased energy

Emission Type

GHG emissions from consumption
of purchased electricity used in the
Group's operations.

INDIRECT EMISSIONS
Emissions from sources not owned

or controlled by the Group

Emission Type

GHG emissions from other indirect
sources that occur in the Group's
value chain.

Business travel e.g. flights,
accommodation, transportation
for work-related travel
Employee commuting e.qg.
travel between employees'
homes and workplace

N AN AN j

Purchased electricity e.g. .

+ Fuel combustion in company- .
owned vehicles and equipment electricity used to power
e.g. diesel for company factories, offices, and facilities
vehicles, fuel for generators or .
on-site machinery

GHG Emissions (tCO2e) FY2023 FY2024 FY2025 ~
Scope 2 emissions * 8,022.95 7,962.39 9,642.21
GHG emissions intensity ratio (tCO2e/sgqm) 0.52 0.53 0.55

* Scope 2 emissions value represents both location and market-based. As we only purchase electricity from one source,
which is Tenaga Nasional Berhad, both location and market-based computations of our scope 2 emissions are the
same. We used the grid emissions factor published by Energy Commission of Malaysia.

n Includes 2 additional manufacturing sites - JDAL and MHC

In FY2025, the Group recorded higher Scope 2 emissions, primarily driven by increased electricity consumption in line with
higher machine utilisation and operational expansion to include two additional subsidiaries” manufacturing sites. Scope 1 and
Scope 2 emissions are continuously measured and disclosed in accordance with our ongoing ESG reporting commitments.
Moving forward, we will continue to strengthen our efforts to reduce GHG emissions through enhanced energy efficiency,
renewable energy adoption, and operational optimisation. By managing our carbon footprint, the Group aims to contribute
to climate change mitigation while promoting sustainable operations that create long-term value for stakeholders.

(2) Environmental Conservation and Preservation

Our Group is committed to environmental conservation and the responsible management of natural resources across
all aspects of our operations. We actively integrate sustainability principles into packaging, procurement, logistics, and
manufacturing to minimise environmental impact and support a circular economy.

In our packaging and shipment processes, the Group prioritises the use of recycled trays and cartons for certain parts,
reducing the reliance on virgin materials and supporting circular economy practices. For in-house parts transit within our
vertically integrated manufacturing operations, we utilise recycled pallets and actively minimise the use of plastic bins for
storage. These measures not only help reduce waste generation but also promote resource recovery and responsible material
management, contributing to more sustainable and environmentally conscious operations across our supply chain.
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In procurement, the Group sources raw materials that comply with RoHS standards, ensuring that our parts and products
meet global environmental and safety regulations. To further reduce our carbon footprint, we have adopted electric forklifts
for material handling, reducing emissions associated with traditional fuel-powered equipment. Sustainability is also embedded
in our manufacturing processes from the outset of product manufacturing. By applying design-for-manufacturing ("DFM")
principles and fabricating purpose-built jigs and fixtures during project set-up, we improve operational efficiency, optimise
resource utilisation, reduce material waste, and enhance overall process effectiveness.

These initiatives collectively reflect our holistic approach to environmental stewardship, demonstrating our ongoing
commitment to minimise environmental impact, support sustainable operations, and contribute positively to the preservation
of natural resources for future generations.

Water Management

Water is essential to both the Group's business operations and local communities in which we operate. The Group recognises
that effective water management is critical in mitigating the risks associated with water scarcity, supply disruptions,
rising utility costs and increasingly stringent regulatory expectations. As a manufacturing organisation, responsible water
stewardship is integral to maintaining long-term operational resilience, enhancing cost efficiency and meeting stakeholder
expectations on sustainable resource utilisation. In this regard, the Group remains committed to enhancing water efficiency
and minimising wastage across all production processes, in line with our broader environmental strategy for sustainable
resource management.

Water is utilised across the Group’s manufacturing activities, including Surface Mount Technology (“SMT") processes and
mechanical manufacturing operations. In SMT production, water usage is relatively limited and primarily associated with
selective cleaning processes for printed circuit boards and equipment maintenance. The Group adopts water-efficient
practices such as optimising cleaning cycles, using closed-loop or minimal-rinse systems where feasible to reduce water
consumption. Preventive maintenance practices also minimise the need for excessive washing, thereby conserving water. For
mechanical manufacturing activities, water may be used in processes such as parts washing, surface preparation and cooling
applications. The Group implements measures to enhance water efficiency, including the use of controlled washing systems,
reuse of water where appropriate, and optimisation of process parameters to reduce unnecessary consumption.

Water consumption is monitored monthly by the Group’s internal facilities team based on utility data from local municipal
water service providers. This enables timely identification of anomalies, such as leakages or abnormal usage patterns, allowing
for prompt corrective actions to prevent wastage. In addition, smart meters have been installed at high-consumption areas
to provide more granular visibility into water usage, supporting data-driven initiatives to further reduce consumption.

In FY2025, the Group recorded an increase in total water consumption, primarily due to the inclusion of two additional
subsidiaries’ manufacturing sites. Notwithstanding this, the Group’s water intensity ratio has shown improvement over
the years, reflecting the effectiveness of our ongoing water management and conservation initiatives. Our water supply is
sourced predominantly from local municipal systems, and there were zero incidents of non-compliance with applicable water
quality standards and regulatory requirements during the financial year.

Total water consumption (M3) FY 2022 FY 2023 FY 2024 FY2025 ~

Total 55,522 54,504 39,135 48,030

n Includes 2 additional manufacturing plants - JDAL and MHC
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Total Water Consumption Water Intensity Ratio
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* Water intensity ratio was calculated by total water
consumption divided by self-occupied areas.

Beyond operational controls, the Group continues to foster a culture of water conservation across all levels of the organisation.
Employee awareness programmes are conducted to encourage responsible water usage and promote conservation practices
in daily operations, such as promptly reporting leaks and avoiding unnecessary water use. The Group remains committed
to continuously improving its water management practices through operational enhancements, technological adoption and
employee engagement. These efforts reflect our ongoing commitment to minimising environmental impact, optimising
resource efficiency and supporting sustainable manufacturing practices across all our manufacturing facilities.

Waste Management

Effective waste management is an integral component of the Group's sustainability framework and environmental
stewardship commitment. Guided by our Environmental, Safety and Health (“ESH") Policy and aligned with ISO 14001:2015
Environmental Management System requirements, the Group adopts a structured and multi-pronged approach to minimise
waste generation, promote resource efficiency, and prevent environmental pollution across all operations. All waste
management practices are carried out in compliance with applicable regulatory requirements, including the Environmental
Quality Act 1974 and its relevant subsidiary regulations.

To advance sustainable operations, the Group actively embeds the principles of the 3Rs — Reduce, Reuse and Recycle -
across its electronics and mechanical manufacturing activities. Waste is segregated at source to ensure proper handling of
recyclable and non-recyclable streams, while non-hazardous waste that meets recycling criteria is collected and managed by
licensed recycling contractors. The Group also continues to drive lean manufacturing and continuous improvement initiatives
to reduce scrap generation, improve material yield, and enhance overall operational efficiency.

In SMT manufacturing operations, waste management focuses on controlling process-related waste streams such as solder
dross, solder paste residues, stencil cleaning waste, defective printed circuit boards and electronic scrap. The Group adopts
preventive and efficiency-driven measures, including optimisation of soldering parameters, controlled dispensing of solder
materials, and improved stencil cleaning processes to reduce chemical and consumable waste. Packaging-related waste such
as trays and moisture barrier bags is also segregated for recycling or reuse where feasible.

In mechanical manufacturing operations, the primary waste streams include metal scrap, machining offcuts and aluminium.
The Group implements measures such as machining optimisation to reduce offcuts and segregation of metal scrap by type
for recycling. In addition, cutting fluids and coolants are managed through filtration and reuse systems where applicable,
while sludge and contaminated fluids are handled and disposed of in accordance with regulatory requirements. The Group
also continues to explore opportunities to enhance process efficiency to minimise material wastage and improve overall
yield. In sheet metal fabrication activities, waste generation primarily arises from laser cutting, bending and welding. The
Group focuses on optimising cutting layouts and nesting efficiency to maximise material utilisation and reduce offcuts. Metal
scrap generated from sheet metal processing is segregated by material type (including steel, stainless steel, and aluminium)
and sent for recycling. Welding consumables and grinding dust are managed in accordance with established environmental
procedures, while process optimisation initiatives are continuously implemented to improve yield and reduce scrap rates.
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As part of its circular economy initiatives, the Group has increased the utilisation of recycled pallets for the movement
of materials and semi-finished goods during inter-line and inter-plant transfers, thereby reducing reliance on single-use
packaging materials. In addition, recyclable packaging trays are adopted for selected customers as part of a sustainable
packaging strategy developed in collaboration with customers, supporting improved recyclability and reduced environmental
footprint across the product lifecycle.

In FY2025, the Group's wastes predominantly consisting of metal scraps and aluminium by-products generated from
manufacturing activities. As these materials are inherent outputs of metal processing operations, continuous efforts are
directed towards improving production efficiency, optimising material utilisation, and reducing process-related waste
generation to enhance cost efficiency and resource productivity. For hazardous and scheduled waste, including electronic
waste, solder dross, and metal waste residues, the Group ensures strict compliance with the Environmental Quality (Scheduled
Wastes) Regulations under the Environmental Quality Act 1974. All hazardous waste is managed through Department of
Environment (“DOE")-licensed contractors, ensuring proper handling, treatment, transportation, and disposal in accordance
with regulatory and industry best practices. Robust internal controls are in place to govern waste identification, segregation,
storage, and handling to minimise environmental risks and prevent contamination.

The Group also continues to promote a waste management practices through employee awareness programmes and
training initiatives, encouraging responsible waste segregation, reduction of material wastage, and adherence to proper
handling procedures across all sites. In FY2025, the Group maintained full compliance with all applicable environmental
and waste management regulations, reflecting our ongoing commitment to responsible operations and environmental
sustainability. The Group remains committed to continuously strengthening its waste management performance through
operational improvements, enhanced recycling initiatives, technology adoption, and employee engagement, in support of a
more sustainable, efficient, and resource-conscious manufacturing ecosystem.

Biodiversity

The Group recognises the importance of biodiversity in maintaining healthy ecosystems, enhancing climate resilience,
and supporting sustainable development. As part of our environmental stewardship commitment, we acknowledge our
responsibility to minimise potential impacts on natural habitats and to support the preservation of biodiversity in the regions
where we operate.

Our manufacturing facilities are strategically located within designated industrial zones in Sungai Petani and Kulim, Kedah,
Malaysia, which are specifically zoned for industrial activities. These sites are not situated in or near protected areas, reserved
forests, or other environmentally sensitive habitats. This deliberate siting approach reflects the Group’s commitment to
responsible development and ensures that our operations do not encroach on areas of high conservation value.

Going forward, the Group remains committed to avoiding the development of new facilities in or near ecologically sensitive
or high biodiversity conservation areas. This principle is embedded within our site selection and expansion considerations,
reinforcing our commitment to balancing industrial growth with environmental preservation. In addition, the Group
implements appropriate environmental management controls to mitigate potential impacts on surrounding ecosystems.
Solid waste and wastewater generated from our operations are managed, treated, and disposed of in accordance with
applicable regulatory requirements prior to discharge. These measures are designed to minimise environmental pollution and
reduce potential adverse effects on biodiversity and surrounding ecological systems.

Through these practices, the Group continues to uphold its commitment to responsible environmental management and
biodiversity protection, ensuring that our business growth is aligned with the principles of sustainability and environmental
responsibility.
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WORKPLACE

The Group is committed to upholding fair, ethical, and responsible employment practices across all levels of its operations, with
a strong emphasis on safeguarding employee well-being, respecting human rights, and fostering continuous talent development.
We recognise that our people are fundamental to our long-term success, and we strive to create a workplace environment that is
safe, inclusive, and conducive to personal and professional growth.

To ensure transparency, accountability, and consistent governance of workplace conduct, the Group has established a Code of
Conduct applicable to all employees, which governs ethical behaviour and expected standards of conduct in the discharge of
duties, as well as in business dealings with customers, suppliers and vendors. The Employee Handbook sets out comprehensive HR
policies and practices in accordance with applicable local labour laws and regulations, including the Employment Act 1955, and
is communicated to all new employees during onboarding to ensure clear understanding of workplace policies and expectations.
The Group’s Occupational Health & Safety Policy is designed to create a safe and healthy working environment by prioritising the
well-being of employees through strict adherence to safety protocols, hazard prevention measures, and continuous improvement
of workplace safety practices. The RBA Policy reinforces the Group’s commitment to ethical, responsible, and socially accountable
business practices across our operations and supply chain. These frameworks promote ethical behaviour, fair employment
practices, and compliance with regulatory requirements, while fostering a culture of integrity, respect, and mutual trust across the
organisation.

The Group maintains a strict zero-tolerance approach towards unethical labour practices and is firmly committed to upholding
human rights across all aspects of its operations. We promote workplace diversity, equity, and inclusion, ensuring that all employees
are treated fairly and with respect regardless of age, gender, race, religion, background, or other personal characteristics.
Equal opportunity principles are embedded across recruitment, development, and career progression processes, supporting an
inclusive workplace culture where every employee is empowered to contribute meaningfully to the Group’s success and long-term
sustainability objectives.

Talent development remains a key focus area for the Group, with continuous efforts to enhance employee capabilities through
structured training programmes, skills development initiatives, and on-the-job learning opportunities. These initiatives are designed
to support employee growth, strengthen technical competencies, and build a resilient and future-ready workforce aligned with the
Group's strategic objectives. Workplace safety and health are prioritised across all operations, supported by safety management
systems, regular risk assessments, and ongoing safety training programmes. The Group is committed to providing a safe and
healthy working environment, with preventive measures in place to minimise workplace hazards and ensure compliance with
applicable occupational safety and health regulations. The Group places strong emphasis on employee well-being, recognising
the importance of maintaining a healthy work-life balance and supporting the physical and mental well-being of our workforce.
Various initiatives are implemented to promote employee engagement, health awareness, and a positive working environment
that supports productivity and morale.

Through its ongoing commitment to regulatory compliance, workplace
safety, diversity and inclusion, talent development, and employee well-
being, the Group continues to foster a workplace where employees are
valued, respected, and empowered. This commitment underpins our
broader sustainability objectives and reinforces our goal of building a
responsible and resilient organisation.

In FY2025, MISB was awarded the “Best Employer Award” by the
Employees Provident Fund (EPF), which recognises organisations that
demonstrate strong governance and exemplary practices in managing
employee retirement savings. This recognition reflects the Group's
consistent commitment to safeguarding employees’ long-term financial
well-being through strict adherence to EPF requirements. The Group
ensures timely and accurate remittance of employee and employer
contributions in accordance with statutory deadlines and applicable
EPF contribution rates, demonstrating full compliance with regulatory
obligations. This achievement underscores the Group's strong internal
governance framework and disciplined payroll management processes.
This reinforces the Group’s broader commitment to responsible
employment practices and employee welfare as an integral part of
sustainable business operations.
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Workforce Diversity

Our Group is committed to building a diverse and inclusive workforce, where all employees are provided equal opportunities
to grow and success in their careers. We uphold a workplace culture that is based on merits and free from discrimination -
regardless of age, race, gender, nationality, religion or disability. All decisions related to recruitment, hiring and promotion
processes are made fairly, transparently based on merit. The Group also maintains a workplace environment that promotes
fairness, equal pay for equal work, flexibility where appropriate, and zero tolerance for harassment or discrimination.

Our recruitment framework is structured and standardised to ensure consistency and fairness across all hiring processes.
Candidates are assessed against predefined criteria aligned to job scope requirements, skills, and performance expectations.
The Management continues to adopt a gender-neutral approach in hiring and talent decisions to promote inclusivity and equal
opportunity across all levels of the organisation. Through these practices, the Group remains committed to strengthening
workforce diversity and eliminating any form of discrimination in the workplace. To further strengthen workforce diversity
and inclusion, the Group continues to implement targeted initiatives across its HR strategy by broadening talent sourcing
channels to attract talent from diverse racial and educational backgrounds. Equal access to training, upskilling and leadership
development opportunities are provided to all employees, enabling fair career progression based on merit and performance.
The Group encourages greater female participation in engineering and technical disciplines, supporting a more balanced and
diverse workforce composition that strengthens innovation and long-term sustainability.

As at end-December 2025, the Group has a total workforce of 1,496 employees. The workforce composition reflects a
balanced gender distribution, with 51% male and 49% female employees (end-December 2024: 53% male and 47% female).
This demonstrates the Group's continued progress towards gender balance and its commitment to encouraging greater
female participation in suitable operational and technical roles. The Group also recognises the importance of gender diversity
and remains focused on promoting equitable representation and opportunities across all levels of the organisation.

Employee Category by Gender

100%
Employee Category by
80% Gender & Management
Categories (FY2025)
60% .
53% . o 0
47% o 49% 51% Non-Executive 42% 42%
40% Executive 5% 6%
Middle Management 1% 2%
20% .
Senior Management n.m.* 1%
0% Total 49% 51%
FY2024 FY2025
* 2 pax
[ Male M Female

The Group also prioritises local employment as part of its broader commitment to community development and inclusive
growth. As at FY2025, 91% of the workforce comprised local Malaysian employees (FY2024: 88%), reflecting our continued
efforts to develop local talent, support job creation, and contribute to the socio-economic development of the communities.
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Employee Category by Nationality

100%
95% 12% 9% The Group continues to strengthen its commitment to
° workforce diversity and long-term organisational sustainability
90% by fostering a balanced mix of experience and younger
(o]

talent across its operations. In line with this objective, we
have progressively increased the representation of younger
85% 88% 91% employees within the organisation to support operational
continuity, innovation, and future leadership development.

80%
FY2024 FY2025

[ Non-Malaysian [l Malaysian

As at end-FY2025, 51% of the Group’s workforce is below the age of 30 (FY2024: 46%), reflecting our continued efforts to
attract and develop younger talent as part of our sustainable workforce strategy. This demographic balance enhances agility
within our operations, supports the adoption of new technologies, and contributes to building a future-ready talent pipeline.
The Group remains committed to providing meaningful career opportunities for young employees through structured
onboarding, training, and development programmes. These initiatives are designed to accelerate capability building,
strengthen technical competencies, and support career progression within the Group. At the same time, we continue to
value the experience of our more senior employees, ensuring effective knowledge transfer and collaboration across all age
groups. Through this approach, the Group promotes an inclusive and multi-generational workplace that supports operational
excellence, innovation, and long-term sustainability.

Employee Category by Age

100%
10% 9%
80% Employee Category by Age Age Group (Years)
60% 44% 40% <30 | 30-50 > 50
40% FY2024 46% 44% 10%
0% 46% 51% FY2025 51% 40% 9%
0%
FY2024 FY2025
<30 Il 3050 M >50
Employee Category by Ethnicity
[0)
100% 129% 9%)
o 5% 7%
80% 390 7% Employee Category Ethnicity
60% by Ethnicity
0% 77% Malay | Chinese | Indian Other
(o) [0)
75% FY2024 75% 8% 5% 12%
20%
° FY2025 77% 7% 7% 9%
0%
FY2024 FY2025

[ Malay M Chinese M Indian Other
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During FY2025, our Group recorded a total of 695 new employee hires, of which 47% is male. The gender distribution
reflects the nature of roles and operational requirements, particularly in technical and production functions. Through our
continued focus on diversity, equity, and inclusion, we aim to build a resilient workforce that reflects the diverse communities
we serve.

Total Number of New Employee Hires (By Gender) Total Number of New Employee Hires (By Age)

i 2%
_ o

I Male B Female <30 B 30-50 B >50
Total Number of New Employee Hires (FY2025) %
By Gender
Male 47%
Female 53%

By Age Group

<30 77%
30-50 21%
> 50 2%

Talent Development and Retention

The Group recognises that talent development and retention are critical to sustaining long-term business performance and
operational excellence. We are committed to building a future-ready workforce by investing in continuous learning, skills
enhancement, and leadership development across all levels of the organisation. Employees are provided with equal access
to structured training programmes, technical upskilling, and leadership pathways to support both personal growth and
organisational needs.

To strengthen retention, the Group fosters a supportive and inclusive work environment that prioritises employee
engagement, fair remuneration, and career progression opportunities. Performance evaluations and development discussions
are conducted to align individual aspirations with business objectives, while targeted succession planning ensures continuity
in key roles. We provide opportunities for high-potential employees to grow and progress into senior positions within the
organisation, supported by structured development pathways and leadership grooming initiatives. In line with our internal
talent philosophy, priority is given to existing employees for promotion opportunities before considering external hires,
reinforcing career progression and recognising employee contributions.

The Group also implements annual training programmes across various departments to support continuous learning
and capability building. These programmes are designed to address diverse development needs, encompassing technical
competencies, leadership and soft skills, as well as key ESG-related areas. This includes training on quality management,
workplace safety, environmental awareness, regulatory compliance, and financial and economic matters, to strengthen
operational efficiency and ensure alignment with evolving regulatory standards.
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Ethics, Compliance & Risk Management

TRAINING PROGRAMMES ESG COMMITMENT

e Onboarding Training Ensure compliance and ethical conduct.
e Corporate Governance and Anti-Bribery and Corruption
« Documentation and System Training

Financial Integrity & Compliance

TRAINING PROGRAMMES ESG COMMITMENT

e E-Invoicing Seminar Maintain financial transparency and compliance.
e Tax Seminar (Budget 2026)

Operational Excellence & Quality Management

TRAINING PROGRAMMES ESG COMMITMENT

e Operational Improvement Drive quality and continuous improvement.

« Measurement System Analysis (MSA) Quality Control
and Calibration

\. Checking Improvement /

Workplace Safety & Employee Wellbeing

« Safety and Health Training Promote a safe and healthy workplace.
e Health Screening

Talent Development & Skills Enhancement

« Technical On-Job Training Build a skilled and capable workforce.
« Production Planning
{ Quality and Systems Compliance J

Environmental Responsibility

TRAINING PROGRAMMES ESG COMMITMENT

« Waste Management Training Support environmental awareness and responsible
practices.
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In FY2025, the Group invested a total of RM303,678 in training and technical skills development programmes. We have
conducted a total of 96,442 training hours across our operations, translating to an average of 64 training hours per employee.
Higher training hours were mainly due to more internal trainings provided to all employees, and more onboarding trainings
provided to new employee hires.

Total Training Hours FY2024 FY2025

Total Training Hours for all employees 32,068 96,442
Average training hours per employee 28 64
Total Training Hours - By Gender

Male 17,875 48,828
Female 14,193 47,614

Total Training Hours - By Employee Category

Senior Management 441 638
Middle Management 768 1,301
Executive 4,896 5,986
Non-Executive 25,963 88,517

Average Training Hours By Employee Category

Senior Management 34 40
Middle Management 31 39
Executive 140 130
Non-Executive 252 805

The Group views its internship programme as a key talent pipeline for future recruitment, where high-performing interns
are given opportunities for full-time employment upon graduation. This would strengthen our talent pipeline, support
workforce sustainability, and contribute to the development of a skilled future workforce aligned with industry needs.
During FY2025, the Group offered internship opportunities to 4 students from different educational backgrounds. The
internship programme provides students and young graduates with practical exposure to real working environments across
various functions, including engineering, operations, quality, and corporate support functions. Through hands-on training,
mentorship from experienced employees, interns are able to develop technical competencies, soft skills, and workplace
readiness. This initiative bridges the gap between academic learning and industry requirements, enabling participants to
better understand operational practices and professional expectations.

Employee Turnover

The Group recognises that effective management of employee turnover is essential to maintaining workforce stability and
sustaining long-term value creation. In line with our workplace ESG commitments, we adopt people-oriented strategies that
focus on enhancing employee engagement, satisfaction, and talent retention across the Group.

Employee turnover is closely monitored by HR department and the management on a monthly basis. Exit feedback is
compiled and reviewed by department heads and the management team to identify root cause of attrition and drive
continuous improvement in retention strategies. The Group conducts annual employee engagement surveys to enable the
implementation of targeted initiatives to enhance employee engagement, wellbeing, and overall job satisfaction. These
measures form an integral part of the Group's talent retention framework.
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Employee Turnover (Cont'd)

In FY2025, the Group recorded a lower employee turnover rate of 33% (FY2024: 39%). The majority of departure were from
non-executive employees, who accounted for 93% of the total turnover. Importantly, turnover among middle management
turnover and executive levels remained low at 0.4% and 1.5%, reflecting continued leadership stability and supporting
business continuity.

Employee Turnover Rate FY2023 FY2024 FY2025
Total number of turnover 322 451 489
Turnover rate (%) 26% 39% 33%

*

The employee turnover rate is calculated based on total number of employees left divided by the total number of
employees at the end of the reporting period.

In a highly competitive talent environment characterised by active industry headhunting, the Group continuously strengthens
its people-oriented strategies by improving employee satisfaction and reviewing remuneration practices to remain competitive.
The Group also remains committed to attracting and developing new talent by ensuring the right people are placed in the
right roles, thereby supporting operational excellence, business growth, and long-term sustainability. A strong emphasis
is also placed on fostering a positive and inclusive workplace culture, supported by leadership accessibility, transparent
communication, and recognition programmes that acknowledge employee contributions. Through these people-oriented
strategies, the Group aims to minimise turnover, retain critical talent, and build a resilient and engaged workforce aligned
with its sustainability objectives.

Human Rights

The Group is committed to upholding and respecting human rights across all aspects of its operations. We ensure that
all employees are treated fairly, with dignity and respect, and operate in an environment that is free from discrimination,
harassment, and any form of forced or child labour. The Group’s human rights principles are clearly communicated in
both the Code of Conduct and Employee Handbook, and all employees are required to adhere to these standards. These
frameworks set out the Group's expectations on fair employment practices, ethical conduct, and responsible behaviour. The
Group also promotes a culture of openness and accountability, where employees are encouraged to raise concerns through
established grievance channels without fear of retaliation. Through these measures, the Group strives to foster a safe, fair,
and respectful workplace that upholds human rights and supports sustainable business growth.

Our policies establish clear principles governing fair employment practices, equal opportunity, diversity and inclusion and
ethical conduct in the workplace. These include fair recruitment and selection processes based on merit, adherence to
applicable labour laws and regulations, and the provision of safe and conducive working conditions for all employees. The
Group is also guided by local labour laws and relevant statutory requirements to safeguard employee welfare, working
conditions, and labour rights, ensuring full compliance with all applicable labour standards and regulations.

In addition, the Group extends its commitment to human rights beyond its workforce by requiring all suppliers to comply
with applicable labour standards and ethical business practices, as outlined in Social Responsibility Policy. This ensures that
human rights principles are upheld throughout the value chain.

Anti-Slavery and Human Trafficking Policy

The Group is firmly committed to conducting business in an ethical, responsible, and lawful manner and has a zero-tolerance
stance towards all forms of modern slavery, forced labour, bonded labour, and human trafficking within its operations and
supply chain.

We uphold the fundamental human rights of all individuals and ensure that employment practices across the Group are
based on freely chosen employment. All employees are engaged voluntarily, with clear terms and conditions, and are free
to terminate employment in accordance with applicable laws and contractual obligations. The Group strictly prohibits the
withholding of personal identification documents, passports, or work permits as a condition of employment. To reinforce this
commitment, we integrate human rights considerations into our recruitment processes, supplier onboarding, and ongoing
vendor management practices. Suppliers and vendors are expected to comply with all applicable labour laws and adhere to
the same ethical standards as the Group, which is outlined in the Social Responsibility Policy. Any breach of these principles
may result in corrective actions, including termination of business relationships.

During the year, there was zero reported case of violation of labour standards, including human rights such as discrimination,
child labour or forced labour.
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Our policies highlighted the adherence to the following

CATEGORY KEY PRINCIPLE

key principles:

COMMITMENT & PRACTICES

~
/

Freely Chosen
Employment and
No Child Labour

<
&2

Employment Practices

~

Zero tolerance for forced, bonded, or involuntary labour.
Employment is voluntary, and employees may leave freely. No
retention of passports or personal documents.

0

Compliance with
Labour Laws

Y4

Adherence to local regulations on working hours, targeting
<60 hours per week with at least one rest day per week.

Fair Wages and

N

Provision of wages and benefits in full compliance with

Workplace Conduct

4 )
\_ %
4 N
\_ %
4 N
\_ %

Compensation Benefits statutory and legal requirements.
@ Humane Strict prohibition of harassment, abuse, coercion, or corporal
= Treatment punishment. Disciplinary actions follow approved procedures

only.

I

Equal Opportunity

>
>

Non-Discrimination

S

No discrimination based on race, gender, age, religion,
disability, or other protected characteristics in any employment

kpractices.

Freedom of
Association

f)

Worker Rights

<

Employees can freely associate and communicate with
management without fear of retaliation or intimidation.

=

Business Integrity

Ethics & Governance

4 N
\_ %
4 )
\_ %
4 N
\_ %

S

Zero tolerance for corruption, bribery, extortion, or fraud.
Commitment to fair competition and safeguarding customer
information.

@

Privacy Protection
Data Protection

Y@

Full compliance with Personal Data Protection Act 2010 (Act
709) in handling personal data of employees, customers, and
vendors.

NC N N N NN Y YT Y
NN N N N N N N

S

<
J
SO

+

+

Conflict-Free Minerals

Responsible Sourcin

-
\_
-
o

Ensuring minerals (tin, tungsten, tantalum, gold) do not
finance armed groups or contribute to human rights abuses.

Non-Retaliation

Reporting Culture

S

Protection for whistleblowers reporting misconduct in good
faith. Retaliation against reporters is strictly prohibited.

s

05 Freedom of
Worker Welfare Movement

>
<
J
<
J

N N
NEVANAN

-~

-
\_
-
\_

S

Workers are free to move during non-working hours and
access basic facilities without unreasonable restrictions.
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Workplace Safety and Health

The Group is committed to providing a safe, healthy, and secure working environment for all employees, contractors, and
visitors. Occupational safety and health is embedded into our operations through a structured OSH management system
focused on proactive risk identification, hazard control, and incident prevention, with the aim of achieving a zero-harm
workplace. We comply with all applicable occupational safety and health laws and regulations, and continuously strengthen
workplace safety through regular risk assessments, safety inspections, emergency preparedness drills, and ongoing safety
training. Workplace improvements, including ergonomic enhancements, machine safety controls, and health monitoring
initiatives, are implemented to safeguard employee wellbeing.

Safety awareness and competency are reinforced through mandatory induction training for new employees and regular
refresher programmes for existing employees. The Group’s Occupational Safety and Health Policy and alignment with
the RBA Code of Conduct and Ethics further reinforce our commitment to ethical, responsible, and socially accountable
practices across operations and supply chain. In FY2025, a total of 793 employees participated in occupational safety and
health training programmes. During the year, there were no incidences of non-compliance with OSHA or other applicable
environmental or health regulations by authorities such as the Department of Occupational Safety and Health ("DOSH") and
the Department of Environment ("DOE").

FY2023 FY2024 FY2025
Lost Time Injury Rate (LTIR) 0.56 0.66 0.54

*

Number of lost time incidents divided by total number of hours worked in the reporting period, multiplied by 200,000
(represents a standardised value of the total amount of hours that 100 employees work weekly for 40 hours for a
duration of 50 weeks)

Our continuous improvement of workplace safety and health is guided by the following key principles:

SAFE OPERATIONAL PROCEDURES Sl e, AL L O

To implement safe operational procedures for To provide information, instruction, training and
handling, storage and systems of work. supervision on safety in workplace.

SAFE & HAZARD-FREE WORKPLACE ADEQUATE RESOURCES & FACILITIES

To maintain safe and hazard-free condition in the To provide adequate resources and facilities for
workplace. employee's safety and health.

COMPLIANCE WITH LAWS &
REGULATIONS

To comply with applicable safety regulations and
statutory requirements, including the Occupational
Safety and Health Act 1994 (OSHA).
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Workplace Safety and Health

The Group is committed to maintaining a safe, healthy, and secure working environment through continuous strengthening
of its OSH governance framework. We have implemented a series of structured initiatives and preventive measures across
our operations.

These include the appointment of a designated Safety Officer and OSH Coordinator to oversee compliance, coordinate
safety programmes, and drive continuous improvement in workplace safety performance. We have also established an OSH
Committee that meets regularly to review safety performance, assess risks, and implement corrective actions.

A structured risk management system has been implemented to identify, evaluate, and control workplace hazards, supported
by regular safety audits and inspections. Employees are actively engaged through continuous safety awareness campaigns
and comprehensive training programmes to reinforce safe work practices. The Group also enforces strict Personal Protective
Equipment ("PPE") requirements in designated areas and conducts emergency preparedness exercises to enhance workplace
readiness. Preventive measures are further strengthened through hazardous chemical management protocols and the
installation of emergency response facilities such as eyewash stations and emergency showers in production areas.

To safeguard employee health and wellbeing, the Group provides essential health surveillance and assessment programmes
to employees:

. Chemical Health Risk Assessment
. Audiometry Test

. Medical Surveillance

. Noise Risk Assessment

In addition, the Group also provides comprehensive safety and health training to employees to enhance awareness and
competency in workplace safety practices. Key trainings included:

. Hearing Conservation programme

. 5S, Schedule Waste, Chemical Handling

. 3M Product Training & PPE Used

. Hazardous Chemical & Spill Kit handling

. Safety Induction Training

. Firefighting Training

. Fire drill Training

. Safe Forklift Driving Skill

. Hazard Identification, Risk Assessment and Risk Control ("HiRaRc") Programme

Hazardous Chemical &
Spill Kit handling

Firefighting Training
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Employee Well-being

The Group is committed to promoting employee wellbeing through a holistic approach that supports work-life balance,
physical and mental wellness, and an inclusive and engaging workplace culture. We encourage a healthy lifestyle by
organising wellness activities and initiatives that promote physical fitness and overall wellbeing, including participation in
community-based activities such as charity runs, which foster both employee health and social responsibility through support
for local communities.

The Group continues to enhance the workplace environment to ensure a safe, comfortable, and conducive physical workspace
for employees. Employee welfare is further supported through comprehensive benefits and programmes designed to
promote wellbeing and job satisfaction.

Employee engagement remains a key focus, with regular team-building activities, recreational events, and festive celebrations
such as appreciation and “eating” gatherings that strengthen relationships, foster unity, and promote a positive organisational
culture. These initiatives reflect the Group’s commitment to creating a supportive and people-centric workplace where
employees are valued, motivated, and empowered to thrive both personally and professionally.

Jamuan Raya 2025

Team Building 2025
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Contribution to the Community

The Group remains committed to contributing to the wellbeing of the communities in which it operates through active
participation in charitable and social initiatives. During FY2025, the Group made a total contribution of RM157,000 to
various charitable organisations, including the Penang Rotary Charity Foundation, which supports a wide range of community
initiatives such as medical assistance, education support, poverty alleviation, and welfare programmes for underprivileged
groups. These contributions help to strengthen healthcare accessibility and improve the quality of life for vulnerable
communities. The Group also supports Non-Governmental Organisation such as Persatuan Kebajikan Untuk Kanak-Kanak
Neurodiversiti in Penang, reflecting its commitment to inclusive community development and support for children with
neurodiverse needs. These initiatives collectively demonstrate the Group’s ongoing dedication to creating positive social
impact and contributing to the wellbeing of society beyond its business operations.

During FY2025, the Group supported various community
health and welfare programmes, including participation in
the Charity Green Parade Run 2025 in Penang organised by
Penang Adventist Hospital, which raised funds for the Dr J
Earl Gardner Fund to support healthcare-related needs. In line
with its long-standing commitment to community healthcare
support, the Group has contributed to the Penang Rotary
Club Dialysis Centre for about 10 years, with cumulative
contributions exceeding RM1 million, supporting access to

affordable dialysis treatment for patients in need. :
Charity Green Parade Run 2025

Beyond social contributions, the Group also actively promotes environmental stewardship through initiatives such as
organising beach cleaning activities to help conserve coastal ecosystems, reduce marine pollution, and raise environmental
awareness among employees. These efforts reflect our broader commitment to sustainability and responsible corporate
citizenship.

Collectively, these initiatives demonstrate the Group’s ongoing
dedication to creating positive social and environmental
impact and contributing to the wellbeing of society beyond
its business operations.

Beach Cleaning 2025

Local employment

The Group is committed to supporting local employment and contributing to national workforce development by prioritising
the hiring and development of local talent. As at end-FY2025, 91% of the Group's workforce comprised Malaysian employees,
reflecting the Group's strong emphasis on building and sustaining local employment opportunities.

In addition, the Group also provides internship opportunities to local university students, enabling them to gain practical
industry exposure and relevant workplace experience. These initiatives support the development of future-ready talent and
facilitate a smoother transition from academia to the workforce.

The Group continues to invest in the development of local employees through on-the-job training, skills enhancement
programmes, and career development opportunities, ensuring employees are equipped to grow within the organisation.
Through these efforts, the Group contributes to strengthening the local talent pipeline, creating meaningful job opportunities,
and supporting sustainable socio-economic development in the communities where it operates.
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STATEMENT ON RISK MANAGEMENT AND INTERNAL CONTROL

(A)

(B)

(9

(D)

INTRODUCTION

The Board of Directors (“Board"”) is pleased to present the Statement on Risk Management and Internal Control (“SORMIC")
of the Group for the financial year ended 31 December 2025.

This Statement is prepared in accordance with the Statement on Risk Management and Internal Control: Guidelines for
Directors of Listed Issuers and the requirements of Bursa Malaysia Securities Berhad.

BOARD RESPONSIBILITY

The Board affirms its overall responsibility for maintaining a sound system of risk management and internal control and for
reviewing its adequacy and effectiveness.

The system is designed to manage, rather than eliminate, the risk of failure to achieve the Group's business objectives.
Accordingly, it provides reasonable, but not absolute, assurance against material misstatement, loss or fraud.

The Board has established an ongoing process for identifying, evaluating and managing significant risks, taking into account
the Group's operating environment, including its export-oriented business model and exposure to external market conditions.

RISK MANAGEMENT FRAMEWORK

The Board has engaged an external consultant to assist the Board in establishing a risk management framework for the
Group. Under this framework, risks relevant to the Group were identified and quantified and have been compiled into the
risk profiles of the various operating units in the Group.

Relevant business risks and their potential impact and likelihood of crystallisation are evaluated on an ongoing basis by the
key executives and senior management. Key risks affecting the Group are deliberated at Board meetings. Such process has
been in place for the financial year under review up to the date of approval of this statement.

The Group's Risk Management Working Groups ("RMWG") are responsible to perform a periodic review and assessment.
The RMWG consists of the Chief Operating Officer/ Vice President of Operations, Business Unit Directors and the Department
Heads.

The risks are identified and assessed by employing the following methodologies:

. Identification of risks by the process owners

. Assessment of the likelihood and impact of the risks identified
. Evaluating the control strategies in relation to the risks

. Formulating action plan to address control deficiencies

. Setting Key Risk Indicators to monitor the risks

Formal database of risks and controls information arising from the annual risk assessment exercise shall be captured in the
format of risk registers. The identified risks are assessed and rated from low, moderate, high to significant depending on the
severity of consequence, the likelihood of its occurrence and financial impact on the Group's cash flow and profit. Thereafter,
RMWG and where applicable the owner of the risk profile shall present the Group’s Risk Report and update the Audit
Committee and Risk Management Committee annually on the status of the Group’s Enterprise Risk Management process,
changes in risk profiles and the corresponding controls which are in place.

KEY ELEMENTS OF THE GROUP’S RISK MANAGEMENT AND INTERNAL CONTROL SYSTEM

The risk management and internal control systems are embedded in the various work processes and procedures of the
Group.

The key elements of risk management and controls in place are as follows:

. Authorizing Board Committee members to investigate and report on any areas of improvement for the betterment of
the Group;

. Conducting in-depth study on major variances and deliberating irregularities at Board meetings and Audit Committee
and Risk Management Committee meetings so as to identify the causes of the problems and to formulate appropriate
solutions;
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KEY ELEMENTS OF THE GROUP’S RISK MANAGEMENT AND INTERNAL CONTROL SYSTEM (CONT'D)

Delegating necessary authority to the Group Chief Executive Officer in order for him to play a major role as the link
between the Board and Senior Management in implementing the Board’s expectation of effective system of internal
control and managing the Group’s various operations;

Maintaining an organisational chart which sets out each individual’s responsibility, authority and reporting lines;

Ensuring that the Management is informed of the development of action plan for enhancing system of internal control
and allowing various management personnel to have access to important information for effective decision-making;

Senior Management personnel make frequent on-site visits to the business and operating premises so as to acquire a
first-hand information on various operational matters and address the issues accordingly; and

Systematic and regular audit on the compliance of 1ISO14001, ISO9001, IATF16949, AS9100 Rev C and 1SO13485 by
external quality assurance auditors.

GOVERNANCE AND OVERSIGHT

The Group adopts the Three Lines of Defence model:

First Line: Operational Management responsible for managing risks and implementing controls
Second Line: Risk management and compliance oversight functions
Third Line: Internal audit function providing independent assurance

The Audit Committee and Risk Management Committee support the Board in overseeing the effectiveness of the Group’s
risk management and internal control systems.

MONITORING AND REVIEW

The Group maintains a continuous process for monitoring its risk environment. Risk registers and KRIs are reviewed
periodically to assess control effectiveness and identify emerging risks.

Significant risk matters, including changes in risk profiles and mitigation plans, are reported to the Audit Committee and Risk
Management Committee on a regular basis.

PRINCIPAL RISK AREAS

The Group's principal risks include:

Customer Concentration Risk
Dependence on key customers may expose the Group to revenue volatility.

Market and Trade Risk
Exposure to the United States market subjects the Group to risks arising from tariffs, trade policies and geopolitical
developments.

Supply Chain and Cost Risk
Volatility in raw material prices, supply disruptions and logistics constraints may impact operations and margins.

Operational and Quality Risk
As a manufacturer of automotive components and Industrial components, the Group is exposed to product quality
risks, including defects and customer claims.

Foreign Exchange Risk
Currency fluctuations arising from export activities may affect financial performance.

WHISTLEBLOWING AND ETHICS

The Group has established a whistleblowing policy that provides a confidential channel for reporting misconduct, unethical
behaviour or non-compliance.

INFORMATION TECHNOLOGY AND CYBERSECURITY

The Group continues to strengthen its information technology controls, including system access management, data
protection and cybersecurity measures.

Ongoing efforts are undertaken to enhance resilience against evolving digital risks, particularly in light of increasing
automation and digitalisation of operations.
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INTERNAL AUDIT FUNCTION

The Board has outsourced the internal audit function to an external consultant. The Board believes that, due to its
independence and objectivity, the consultant has provided the Board much assurance about the state of internal controls of
the Group. The internal auditors report directly to the Audit Committee and Risk Management Committee.

The internal audit function carries out its internal audit works through a risk-based approach. Based on the risk profile of the
Group, the internal audit function prepares its audit plan by focusing on areas of high risk. During the course of carrying out
their reviews, full cooperation of the staff and unrestricted access to all information were given to the internal auditors in
order to discharge their duties.

During the financial year, the internal auditors carried out reviews on the following areas to assess the adequacy and
effectiveness of internal controls and risk management processes:

. Risk of non-compliance with Section 17A of MACC Act 2009 for JHM and its subsidiaries.
. Information Technology in Mace Instrumentation Sdn Bhd.
. Quality Assurance in Morrissey Technology Sdn. Bhd. and Morrissey Assembly Solution Sdn. Bhd..

The internal auditors noted some weaknesses in the controls, and these together with improvement recommendations have
been reported to the Audit Committee and Risk Management Committee. However, none of the weaknesses have resulted
in material losses, contingencies or uncertainties to the Group.

The fees paid to the internal auditors in respect of the internal audit function of the Group for the financial year 2025
amounted to RM48,800.

LIMITATIONS OF THE SYSTEM OF INTERNAL CONTROL

The Group’s system of risk management and internal control is designed to manage, rather than eliminate, risks. As such, it
can only provide reasonable and not absolute assurance against material misstatement, loss or fraud.

The Board recognises that the evolving business environment introduces emerging risks which may not be fully mitigated by
existing controls. These include:

. Technological risks, including cybersecurity threats and the increasing use of artificial intelligence, which may impact
data integrity, system reliability and decision-making processes

. Sustainability-related risks, including environmental, social and governance ("ESG") factors such as climate-related risks,
regulatory developments and stakeholder expectations
. External risks, including global economic conditions, trade restrictions and geopolitical developments

The Group has commenced strengthening its governance over these areas, including sustainability risk management, and will
continue to enhance its capabilities accordingly.

REVIEW OF THE STATEMENT

The Audit Committee has reviewed this Statement and is satisfied that it provides a fair and balanced assessment of the
Group's risk management and internal control systems.

The External Auditors have reviewed this Statement in accordance with the applicable guidelines and have reported to the
Board accordingly.

MANAGEMENT ASSURANCE

The Board has received assurance from the Group Chief Executive Officer and the Finance Director that the Group's risk
management and internal control systems are adequate and effective, in all material aspects, based on the risk management
and internal control framework of the Group.

CONCLUSION

The Board is of the view that the Group's risk management and internal control systems are adequate and effective, in all
material aspects, to safeguard shareholders’ interests and the Group's assets.

There were no material losses, significant control failures or adverse compliance events during the financial year that would
require disclosure.

This statement is made in accordance with the resolution of the Board of Directors dated 24 April 2026.
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AUDIT COMMITTEE REPORT

FORMATION

The Audit Committee was formed by the Board of Directors on 14 April 2006. The said Committee is now known as the Audit
Committee and Risk Management Committee (the “AC").

MEMBERS

The AC currently consists of the following members:

1. Wong Chi Yeng - Chairman
(Independent Non-Executive Director)

2. Lai Fah Hin - Member
(Independent Non-Executive Director)

3. Khor Cheng Kwang - Member
(Independent Non-Executive Director)

MEETINGS AND ATTENDANCE

During the financial year under review, the AC held four (4) meetings with all the members of the AC in attendance as follows:

Name of AC Members Number of Meetings Attended Percentage of Attendance
Wong Chi Yeng 4/4 100%
Lai Fah Hin 4/4 100%
Khor Cheng Kwang 4/4 100%

The AC meetings were attended by the AC members and Senior Management. The Company Secretary acted as Secretary at the
meetings to record and maintain minutes for the proceedings of the meetings.

SUMMARY OF ACTIVITIES OF THE AUDIT COMMITTEE

In line with the terms and reference of the AC, the following activities were carried out by AC during the financial year ended 31
December 2025 (“FY2025") in discharging its functions and duties:

Financial Reporting Oversight

a) Reviewed the quarterly unaudited financial results with the finance team and thereafter recommended to the Board
for approvals, for announcements to Bursa Malaysia Securities Berhad (“Bursa Securities”).

ii. Oversaw activities of External Auditors in dealing with the Group

a) Discussed and reviewed the external auditors’ audit planning report for FY2025 outlining their audit team, audit
timeline, recent development of the Group, identified risks and audit approach, key areas of audit focus, communication
of other significant audit matters, updates on accounting standards and audit fees.

b)  The AC reviewed the external auditors’ findings arising from audits and their recommendations.

Q) The AC also discussed and reviewed with external auditors the applicability of the new accounting standards and new
financial reporting regime issued by the Malaysian Accounting Standards Board.

d)  The AC reviewed and evaluated the performance and independence of the external auditors. The AC was satisfied
with the performance and independence of the external auditors and recommended their re-appointment to the
Board.

e)  The AC reviewed the external auditors’ audit completion for FY2024.

f) The AC met two times with the external auditors without the presence of the Executive Directors and management
staff to discuss any issues of concern to the External Auditors arising from the annual statutory audit.

g)  The AC reviewed the audit fees of the external auditors for the ensuing year prior to the Board of Directors for
approval.
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SUMMARY OF ACTIVITIES OF THE AUDIT COMMITTEE (CONT'D)

Internal Audit (“1A")

a) Reviewed the IA plan for the financial year ending 31 December 2026 as tabled by the internal auditors.

b)  Reviewed IA reports from internal auditors and assessed the internal auditors’ findings and recommendations together
with the management’s comments.

) Reviewed the Risk Management Report in respect of risk management working group of Morrissey Technology
Sdn. Bhd. (“MTSB"), Morrissey Assembly Solution Sdn. Bhd. (“MASSB"), Morrissey Integrated Dynamics Sdn. Bhd.
("MIDSB") and Mace Instrumentation Sdn. Bhd. (“MISB").

Related Party Transaction and Conflict of Interest

a)  Reviewed any related party transaction and any potential conflict of interest situation that may arise within the
Company and the Group.

Other matters considered by the AC
a)  Reviewed the Financial Analysis and Debtors Ageing Report prepared by the Management

b)  Reviewed the existing Terms of Reference of AC.
Q) Reviewed the Sustainability Statement.

HOW THE AUDIT COMMITTEE DISCHARGED AND MET ITS RESPONSIBILITIES DURING THE FINANCIAL YEAR

a)

b)

Financial Reporting

The AC reviewed the quarterly unaudited financial results of the Company and the Group and made recommendations to
the Board for approval and announcement to Bursa Securities as follows:

Date of meetings Financial Statements

26 February 2025 Unaudited Interim Financial Report for the Fourth Quarter ended 31 December 2024
28 May 2025 Unaudited Interim Financial Report for the First Quarter ended 31 March 2025

28 August 2025 Unaudited Interim Financial Report for the Second Quarter ended 30 June 2025

26 November 2025 Unaudited Interim Financial Report for the Third Quarter ended 30 September 2025

External Auditors

i) The AC met twice with the External Auditors on 26 February 2025 and 26 November 2025 respectively without the
presence of any Executive Director or Management of the Company to review on the issues relating to financial
controls and operational efficiencies of the Company and its subsidiaries arising from the audit.

i) On 26 February 2025, the AC reviewed the External Auditors” Audit Findings Report for FY2024.

iii)  On 26 February 2025, the AC also evaluated the performance and independence of the External Auditors covering areas
such calibre, quality process / performance, audit team, independence and objectively, audit scope and planning, audit
fees as well as the audit communications of the External Auditors. The AC having been satisfied with the independence
and performance of Messrs Grant Thornton Malaysia PLT (“GTM"), had recommended the re-appointment of GTM as
External Auditors to the Board for consideration and tabled to the shareholders for approval at the Twentieth Annual
General Meeting.

iv)  On 26 November 2025, the AC reviewed and evaluated the audit planning memorandum prepared by GTM for the
financial year ending 31 December 2025 which covered the following subject matters:

audit team;
objective and scope of audit;
- identified risks and audit approach including areas of significant risks;
recent developments of the Group;
key areas of audit focus;
communication of other significant audit matters;
proposed audit timeline and reporting schedule; and
proposed audit fees.

v)  The proposed audit fees for the External Auditors in respect of their audit of the financial statements of the Company
and its subsidiaries were analysed and reviewed by the AC for recommendation to the Board for approval.



JHM Consolidation Berhad
Company No. 200501009101 (686148-A)

AUDIT COMMITTEE REPORT (CONT'D)

HOW THE AUDIT COMMITTEE DISCHARGED AND MET ITS RESPONSIBILITIES DURING THE FINANCIAL YEAR (CONT'D)
Q) Internal audit

i) On 26 February 2025, the AC evaluated the performance of the internal audit function of the Company covering the
adequacy of scope, competency and resources of the internal audit function and that it has the necessary authority to
carry out its work.

ii) On 26 February 2025 and 28 August 2025, the AC reviewed the risk management reports in respect of risk management
working group of MISB, MTSB, MIDSB and MASSB in the areas of strategic, operations, reporting, compliance and
financial.

i)  On 28 May 2025, the AC reviewed the internal audit report (“IAR") which covered the Risk of non-compliance with
Section 17A of MACC Act 2009 for JHM and its subsidiaries.

iv)  On 28 August 2025, the AC reviewed the internal audit which focused on the area of Information Technology in MISB.
V) On 26 November 2025, the AC reviewed the internal audit which covers Quality Assurance in MTSB and MASSB.

vi)  On 26 November 2025, the AC reviewed and approved the Internal Audit Plan for the financial year ending 31
December 2026.

The IAR on audit findings, description, implications, recommendation to improve any weaknesses and the management
action plan and comments thereto were tabled to the AC for their review and deliberations. The management was invited
to attend the meetings as and when necessary to brief the AC on matters relating to their area of responsibility.

Some weaknesses in the internal control were identified for the year under review and measures have been or are being
taken to address these weaknesses. The Internal Auditors monitored the implementation of management’s action plan
on the outstanding issues through follow up reports to ensure that all key risk and control weaknesses are being properly
addressed.

d)  Conflict of Interest of Potential Conflict of Interest (“COI")
i) On 26 November 2025, the AC reviewed the existing COI Policy and Procedures.

i) The AC is satisfied that no COI situations arose, persisted, or may have arisen during the financial year that required
resolution, elimination or mitigation measures.

EXECUTIVE SHARE OPTION SCHEME

Executive Share Option Scheme (“ESOS”) which had been approved by the shareholders of the Company at an Extraordinary
General Meeting held on 24 January 2018 and shall be in force for a duration of five years from 3 April 2018 until 2 April 2023.
However, the ESOS may at the absolute discretion of the Board upon the recommendation by the ESOS committee be extended,
provided always that the initial ESOS period stipulated above and such extension made pursuant to the By-Laws shall not in
aggregate exceed a duration of ten (10) years.

The Company has extended its existing ESOS for another five (5) years until 2 April 2028 in accordance with the terms of the By-
Laws of the ESOS.

No share options were granted to the employees pursuant to the ESOS during the financial year.

INTERNAL AUDIT FUNCTION

The Group has appointed an independent professional firm to carry out the internal audit function. In order to act independently
from the Management, the external consultant will report directly to the Audit Committee and Risk Management Committee and
assists the Board in monitoring and reviewing the effectiveness of the risk management, internal control and corporate governance
process within the Group.

The independent internal audit function and activities were carried out according to the internal audit plan presented by the
external consultant. The internal audit plan is derived based on a risk-based assessment of all units and operations of the Group.
The internal audit reports highlight any deficiencies or findings which are discussed with the management and relevant action
plans agreed and to be implemented. Significant findings are presented in the AC Meetings for consideration and reporting to the
Board. A follow-up audit review is also conducted to determine whether all audit recommendations are effectively implemented.

Further details on the internal audit function and its activities are set out in the Statement on Risk Management and Internal
Control on page 68 of this Annual Report.

The Board is of the view that there is no significant breakdown or weaknesses in the systems of internal controls of the Group that
may result in material losses incurred by the Group for FY2025.



ANNUAL REPORT 2025

STATEMENT OF DIRECTORS’ RESPONSIBILITY
IN RELATION TO THE AUDITED FINANCIAL STATEMENTS

This statement is prepared pursuant to the Main Market Listing Requirements of Bursa Malaysia Securities Berhad.

The Directors are required to prepare audited financial statements that give a true and fair view of the state of affairs, including
the cash flow and results, of the Group and the Company as at the end of each financial year.

In preparing these financial statements, the Directors have considered the following:

. The Group and the Company have used appropriate accounting policies, and are consistently applied;
. That reasonable and prudent judgements and estimates were made; and
. That the approved accounting standards in Malaysia have been applied.

The Directors are responsible for ensuring that the Company maintains proper accounting records which disclose with reasonable
accuracy of the financial position of the Group and the Company, and which enable them to ensure that the financial statements
comply with the applicable Malaysian Financial Reporting Standards, the International Financial Reporting Standards and the
requirements of the Companies Act 2016.

The Directors have general responsibility for taking such steps that are reasonably available to them to safeguard the assets of the
Group and the Company, and to prevent and detect fraud and other irregularities.

This statement is made in accordance with the resolution passed by the Board of Directors dated 24 April 2026.
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ADDITIONAL COMPLIANCE INFORMATION

1. MATERIAL CONTRACTS INVOLVING DIRECTORS, CHIEF EXECUTIVE OR MAJOR SHAREHOLDERS' INTEREST
There were no material contracts entered into by the Company and its subsidiaries involving interests of Directors, chief
executive who is not a Director or major shareholders, either still subsisting at the end of the financial year or entered into
since the end of the previous financial year.

2. RECURRENT RELATED PARTY TRANSACTIONS OF A REVENUE OR TRADING NATURE (“RRPT")
The Company is seeking approval from shareholders for the proposed renewal of existing shareholders’ mandate for the
Group to enter into RRPT(s) of a revenue or trading nature at the forthcoming Annual General meeting to be held on 26

May 2026.

Details of the RRPTs entered into by the Group during the financial year ended 31 December 2025 pursuant to the

shareholders’ mandate obtained by the Company at the Annual General meeting held on 28 May 2025 were as follows:

Parts Co. Ltd.

Lighting Sdn. Bhd.
("JHM Dekai’)

Consolidation Berhad (“JHM") and
48% owned by Jiangxi Dekai Auto
Lighting Co., Ltd., respectively.

Jiangxi Dekai Auto Lighting Co., Ltd. is
wholly owned by Jiangsu Dekai Auto
Parts Co. Ltd.

Jiangsu Dekai Auto Parts Co. Ltd. is
owned by Mr. Dai, Shiwei (50%), Mr.
Cheng, Xiaobing (25%), and Mr. Lin,
Xilong (25%), respectively. Accordingly,
by virtue of their shareholdings in
Jiangsu Dekai Auto Parts Co. Ltd.,

Mr. Dai, Shiwei, Mr. Cheng, Xiaobing
and Mr. Lin, Xilong are deemed major
shareholders of JHM Dekai.

JHM Group Value of
Name of related - Transacting Nature of relationship between Nature of Transaction
party party JHM Group and the related party Transaction (RM’000)
Jiangsu Dekai Auto | JHM Dekai Auto | JHM Dekai is 52% owned by JHM Purchase of 11,500

tooling, assembly
component / part,
sub-assembly part
by JHM Dekai from
Jiangsu Dekai Auto
Parts Co. Ltd.

UTILISATION OF PROCEEDS

During the financial year, there were no proceed raised by the Company from any corporate exercise.

AUDIT FEES

During the financial year ended 31 December 2025, the amount of audit fees payable to external auditors by the Company

and the Group respectively were as follows:

Audit Fee
(RM)
Company 56,000
Group 207,000
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ADDITIONAL COMPLIANCE INFORMATION (CONT'D)

5.

NON-AUDIT FEES

During the financial year ended 31 December 2025, the amount of non-audit fees payable to external auditors and its

affiliates by the Company and the Group respectively were as follows:

Company
Group

*

- Tax services fee
- Review IT General Controls

DISCLOSURE OF FINANCIAL DATA FOR SHARIAH SCREENING

Non-Audit Fee
(RM)*

6,500
46,000

Non-audit services rendered by Grant Thornton Malaysia PLT and their affiliates for:

Pursuant to Paragraph 9.25A of the Main Market Listing Requirements, below are the financial data that are relevant for
purpose of Shariah screening by the Shariah Advisory Council of the Securities Commission Malaysia. These include financial
data on Shariah non-permissible income arising from the Group's business activities and interest-based financial position.

(A) Group Total Income and Total Assets

Group
2025 2024
Total Income Remarks (RM’000) (RM’000)
Revenue 313,225 221,221
Other income 2,478 2,705
Finance income 1,152 1,503
Total 316,855 225,429
Total Assets 476,655 423,944
(B) Business Activities
Group
2025 2024
Shariah Non-Compliant Activities Remarks (RM’000) (RM’000)
Interest income 1 544
Total 1 544
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6 DISCLOSURE OF FINANCIAL DATA FOR SHARIAH SCREENING (CONT'D)

(C) Component of Financial Position

()

(ii)

Cash Component

JHM Consolidation Berhad
Company No. 200501009101 (686148-A)

Group
2025 2024
Islamic Account/Instruments Remarks (RM’000) (RM’000)
Cash at bank (exclude cash in hand) 19,769 19,730
Total 19,769 19,730
Conventional Account/Instruments
Deposits with licensed bank 9,052 8,835
Cash at bank (exclude cash in hand) 27,657 38,921
Total 36,709 47,756
Debt Component
Group
2025 2024
Islamic Financing Remarks (RM’000) (RM’000)
Current
Term financing 27,928 1,699
Non-Current
Term financing 21,250 8,526
Total 49,178 10,225
Group
2025 2024
Conventional Borrowing Remarks (RM’000) (RM’000)
Current
Term loans 3,003 5,390
Banker's acceptances 12,112 7,000
Bank borrowings 5,935 5,104
Non-Current
Term loans 3,186 6,462
Banker’s acceptances 0 0
Bank borrowings 11,125 10,635
Total 35,361 34,592
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DIRECTORS" REPORT

For The Financial Year Ended 31 December 2025

The directors hereby submit their report together with the audited financial statements of the Group and of the Company for the
financial year ended 31 December 2025.

PRINCIPAL ACTIVITIES

The principal activity of the Company is investment holding.

The principal activities of the subsidiaries are disclosed in Note 7 to the financial statements.

There have been no significant changes in the nature of these activities during the financial year.

RESULTS

GROUP COMPANY
RM RM
(Loss)/Profit for the financial year (10,709,024) 3,168,004

Attributable to:
Owners of the Company (9,177,839) 3,168,004
Non-controlling interests (1,531,185) -
(10,709,024) 3,168,004

In the opinion of the directors, the results of operations of the Group and of the Company for the financial year ended 31
December 2025 have not been substantially affected by any item, transaction or event of a material and unusual nature.
DIVIDENDS

There were no dividends proposed, declared or paid by the Company since the end of the previous financial year.

The directors do not recommend any final dividend payment for the financial year.

RESERVES AND PROVISIONS

There were no material transfers to or from reserves or provisions during the financial year.

SHARE CAPITAL AND DEBENTURE

During the financial year, the Company did not issue any share or debentures.

EMPLOYEES’ SHARE OPTION SCHEME (“ESOS")

The effective date for the implementation of the Company’s ESOS is 3 April 2018 which is the date of full compliance of all relevant
requirements of Rule 6.44(1) of the Main Market Listing Requirements of Bursa Malaysia Securities Berhad. The ESOS shall be
in force for a period of five (5) years from 3 April 2018 and will expire on 2 April 2023. On 15 March 2023, the Company has
extended its existing ESOS period for another five (5) years until 2 April 2028.

There were no options granted during the financial year.

The salient features of the ESOS are disclosed in Note 34 to the financial statements.
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DIRECTORS" REPORT (CONT'D)

For The Financial Year Ended 31 December 2025

DIRECTORS

The directors of the Company in office since the beginning of the financial year to the date of this report are:
Directors of the Company: Director of a subsidiary:

Lim Chun Thang Tan Chee Ming
* Dato’ Seri Tan King Seng
* Cheah Choon Ghee

Low Soo Kim

Wong Chi Yeng

Lai Fah Hin

Khor Cheng Kwang

* The directors are also directors of the Company’s certain subsidiaries.

DIRECTORS’ INTERESTS IN SHARES
According to the Register of Directors’ Shareholdings required to be kept under Section 59 of the Companies Act 2016, the

interests of directors in office at the end of the financial year in shares of the Company and its related corporations during the
financial year are as follows:

—————— Number of ordinary shares |

Balance at Balance at
1.1.2025 Bought Sold 31.12.2025
Direct Interest:

Dato’ Seri Tan King Seng 192,130,000 - - 192,130,000
Cheah Choon Ghee 1,830,000 - - 1,830,000
Low Soo Kim 50,000 - - 50,000
Wong Chi Yeng 30,000 - - 30,000
Lai Fah Hin 40,000 - - 40,000
Khor Cheng Kwang 39,400 - - 39,400

Deemed Interest:
' Dato’ Seri Tan King Seng 50,000 - - 50,000
2 Cheah Choon Ghee 67,441,452 - - 67,441,452
3 Lai Fah Hin 60,000 - - 60,000

! Deemed interest pursuant to Section 59(11)(c) of the Companies Act 2016 by virtue of shares held by his son.
2 Deemed interest pursuant to Section 8 of the Companies Act 2016 by virtue of his substantial shareholdings in Noble Matters Sdn. Bhd.
3 Deemed interest pursuant to Section 59(11)(c) of the Companies Act 2016 by virtue of shares held by his spouse.

By virtue of his shareholdings in the Company, Dato’ Seri Tan King Seng is also deemed interested in the shares of all the
subsidiaries of the Company, to the extent that the Company has interests.

Other than as disclosed above, none of the other directors in office at the end of the financial year had any interests in shares in
the Company or its related corporations during the financial year.
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DIRECTORS" REPORT (CONT'D)

For The Financial Year Ended 31 December 2025

DIRECTORS' REMUNERATION AND BENEFITS

During the financial year, the fees and other benefits received and receivable by the directors of the Company are as follows:

COMPANY  SUBSIDIARIES GROUP

RM RM RM

Fees 144,000 - 144,000
Salaries, allowances and bonus 12,000 1,918,240 1,930,240
Defined contribution plan - 283,730 283,730
Social security contribution - 3,929 3,929
Employment insurance scheme - 143 143
Benefits-in-kind - 52,300 52,300
156,000 2,258,342 2,414,342

Since the end of the previous financial year, no director of the Company has received or become entitled to receive any benefit
(other than a benefit included in the aggregate amount of emoluments received or due and receivable by the directors as shown
above) by reason of a contract made by the Company or a related corporation with a director or with a firm of which the director
is a member, or with a company in which the director has substantial financial interest, other than those related party transactions
disclosed in the notes to the financial statements.

During and at the end of the financial year, no arrangements subsisted to which the Company is a party, with the objects of

enabling directors of the Company to acquire benefits by means of the acquisition of shares in, or debentures of, the Company or

any other body corporate.

INDEMNITY AND INSURANCE FOR DIRECTORS OR OFFICERS

No indemnity has been given to or insurance effected for any of the directors or officers of the Group and of the Company during

the financial year.

OTHER STATUTORY INFORMATION

Before the financial statements of the Group and of the Company were made out, the directors took reasonable steps:

(i)  to ascertain that proper action had been taken in relation to the writing off of bad debts and the making of provision for
doubtful debts and satisfied themselves that there were no bad debts to be written off and no provision for doubtful debts

was required; and

(i) toensure that any current assets which were unlikely to realise their value as shown in the accounting records in the ordinary
course of business had been written down to an amount which they might be expected so to realise.

At the date of this report, the directors are not aware of any circumstances:

(i) which would render it necessary to write off any bad debts or to make any provision for doubtful debts in the financial
statements of the Group and of the Company; or

(i) which would render the values attributed to the current assets in the financial statements of the Group and of the Company
misleading; or

(iii)  which have arisen which would render adherence to the existing methods of valuation of assets or liabilities of the Group
and of the Company misleading or inappropriate; or

(iv)  not otherwise dealt with in this report or the financial statements which would render any amount stated in the financial
statements misleading.
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DIRECTORS" REPORT (CONT'D)

For The Financial Year Ended 31 December 2025

OTHER STATUTORY INFORMATION (CONT'D)
At the date of this report, there does not exist:

(i)  anycharge on the assets of the Group and of the Company which has arisen since the end of the financial year which secures
the liability of any other person; or

(i) any contingent liability of the Group and of the Company which has arisen since the end of the financial year.

In the opinion of the directors:

(i)  no contingent liability or other liability has become enforceable or is likely to become enforceable within the period of twelve
months after the end of the financial year which will or may affect the ability of the Group and of the Company to meet their
obligations as and when they fall due; and

(i)  there has not arisen in the interval between the end of the financial year and the date of this report any item, transaction
or event of a material and unusual nature likely to affect substantially the results of the operations of the Group and of the
Company for the current financial year in which this report is made.

AUDITORS

The auditors, Grant Thornton Malaysia PLT, have expressed their willingness to continue in office.

The total amount of fees paid to or receivable by the auditors and its affiliate as remuneration for their services to the Group and
the Company for the financial year ended 31 December 2025 are as follows:

GROUP COMPANY

RM RM

Statutory audit 207,000 56,000
Assurance related and non-audit services 46,000 6,500
Total 253,000 62,500

The Company has agreed to indemnify the auditors to the extent permissible under the provisions of the Companies Act 2016 in
Malaysia. However, no payment has been made under this indemnity for the financial year.

Signed on behalf of the Board of Directors in accordance with a resolution of the Board of Directors:

Dato’ Seri Tan King Seng Cheah Choon Ghee
Penang,

Date: 24 April 2026
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DIRECTORS’ STATEMENT

In the opinion of the directors, the financial statements set out on pages 86 to 139 are properly drawn up in accordance with
Malaysian Financial Reporting Standards, IFRS Accounting Standards and the requirements of the Companies Act 2016 in Malaysia
S0 as to give a true and fair view of the financial position of the Group and of the Company as at 31 December 2025 and of their
financial performance and cash flows for the financial year then ended.

Signed on behalf of the Board of Directors in accordance with a resolution of the Board of Directors:

Dato’ Seri Tan King Seng Cheah Choon Ghee

Date: 24 April 2026

STATUTORY DECLARATION

I, Low Soo Kim, the director primarily responsible for the financial management of JHM Consolidation Berhad, do solemnly
and sincerely declare that the financial statements set out on pages 86 to 139 are to the best of my knowledge and belief, correct
and | make this solemn declaration conscientiously believing the same to be true and by virtue of the provisions of the Statutory
Declarations Act, 1960.

Subscribed and solemnly declared by )
the abovenamed at Penang, this 24th )
day of April 2026. )
Low Soo Kim
MIA No. 28242
Before me,

Commissioner for Oaths

(=)
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INDEPENDENT AUDITORS" REPORT

To The Members Of JHM Consolidation Berhad
Registration No. 200501009101 (686148-A)
(Incorporated in Malaysia)

Report on the Audit of the Financial Statements
Opinion

We have audited the financial statements of JHM Consolidation Berhad, which comprise the statements of financial position as
at 31 December 2025 of the Group and of the Company, and the statements of comprehensive income, statements of changes in
equity and statements of cash flows of the Group and of the Company for the financial year then ended, and notes to the financial
statements, including material accounting policy information, as set out on pages 86 to 139.

In our opinion, the accompanying financial statements give a true and fair view of the financial position of the Group and of
the Company as at 31 December 2025 and of their financial performance and cash flows for the financial year then ended in
accordance with Malaysian Financial Reporting Standards, IFRS Accounting Standards and the requirements of the Companies Act
2016 in Malaysia.

Basis for Opinion

We conducted our audit in accordance with approved standards on auditing in Malaysia and International Standards on Auditing.
Our responsibilities under those standards are further described in the Auditors” Responsibilities for the Audit of the Financial
Statements section of our report. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Independence and Other Ethical Responsibilities

We are independent of the Group and of the Company in accordance with the By-Laws (on Professional Ethics, Conduct and
Practice) of the Malaysian Institute of Accountants (“By-Laws”) and the International Ethics Standards Board for Accountants’
International Code of Ethics for Professional Accountants (including International Independence Standards) (“IESBA Code”), and
we have fulfilled our other ethical responsibilities in accordance with the By-Laws and the IESBA Code.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the financial
statements of the Group and of the Company for the current financial year. These matters were addressed in the context of our
audit of the financial statements of the Group and of the Company as a whole, and in forming our opinion thereon, and we do
not provide a separate opinion on these matters.

How Our Audit Addressed the
Key Audit Matters Key Audit Matters

Goodwill impairment assessment
(Note 8 to the financial statements)

As at the reporting date, the Group has goodwill amounting to|Our audit procedures in relation to the goodwill impairment
RM21.53 million which has been allocated to its manufacturing assessment included, amongst others, the following:

segment as the cash generating unit (“CGU"). Evaluated the model used in determining the value in use
of the CGU as well as assessed the discount rate used,;

The management is required to perform annual impairment|- Challenged the reasonableness of key assumptions based
assessment for its goodwill. We focus on this area as on our knowledge of the business and industry;
management'’s assessment of the value in use of the CGU|- Compared actual performance of the CGU to assumptions
involves estimation uncertainty and judgements about the applied in prior years model and assessed the accuracy of
future results of the business and key assumptions applied to management’s estimates;

future cash flows projection. : Performed sensitivity analysis on the key assumptions

inputted to the model and understood the impact on the
overall carrying amount of goodwill with the alterations to
the key assumptions; and

Assessed the adequacy of disclosures in the financial
statements.
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INDEPENDENT AUDITORS" REPORT (CONT'D)

To The Members Of JHM Consolidation Berhad
Registration No. 200501009101 (686148-A)
(Incorporated in Malaysia)

Key Audit Matters

How Our Audit Addressed the
Key Audit Matters

Valuation of inventories
(Note 10 to the financial statements)

The Group has significant balance of inventories as at 31
December 2025 which exposed the Group to a risk that the

inventories may become slow moving or obsolete and eventually|-

Our audit procedures in relation to the valuation of inventories
included, amongst others, the following:

Obtained an understanding of:
: the Group's inventory management process;
how the Group identifies and assesses inventory
write-downs; and
how the Group makes the accounting estimates for
inventory write-downs.
Attended the year end physical inventory counts to
identify whether any inventories are slow moving or
obsolete;
Reviewed and tested the net realisable value of inventories
on a sampling basis;
Reviewed the ageing analysis of inventories and tested
the reliability thereof;
Checked the subsequent movements of the finished
goods to identify any slow moving items;
Reviewed the consistency of the application of
management’s methodology in determining and
estimating the inventories written down from year to
year; and
Evaluated the adequacy of the inventories written down
recognised for identified exposures.

non-saleable or recoverable below their carrying amounts.

We focused on this area as it involves estimation uncertainty
by the management in determining the accuracy of inventories
written down and in assessing the adequacy of inventories not
stated at the lower of cost and net realisable value.

There is no key audit matter to be communicated in the audit of the separate financial statements of the Company.
Information Other than the Financial Statements and Auditors’ Report Thereon

The directors of the Company are responsible for the other information. The other information comprises the information included
in the annual report, but does not include the financial statements of the Group and of the Company and our auditors report
thereon.

Our opinion on the financial statements of the Group and of the Company does not cover the other information and we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements of the Group and of the Company, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the financial statements of the
Group and of the Company or our knowledge obtained in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.

Responsibilities of the Directors for the Financial Statements

The directors of the Company are responsible for the preparation of financial statements of the Group and of the Company
that give a true and fair view in accordance with Malaysian Financial Reporting Standards, IFRS Accounting Standards and the
requirements of the Companies Act 2016 in Malaysia. The directors are also responsible for such internal control as the directors
determine is necessary to enable the preparation of financial statements of the Group and of the Company that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements of the Group and of the Company, the directors are responsible for assessing the Group’s
and the Company'’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the directors either intend to liquidate the Group or the Company or to cease operations,
or have no realistic alternative but to do so.
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INDEPENDENT AUDITORS’ REPORT (CONT'D)

To The Members Of JHM Consolidation Berhad
Registration No. 200501009101 (686148-A)
(Incorporated in Malaysia)

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements of the Group and of the Company as
a whole are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
approved standards on auditing in Malaysia and International Standards on Auditing will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with approved standards on auditing in Malaysia and International Standards on Auditing, we
exercise professional judgement and maintain professional scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements of the Group and of the Company, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting
from fraud is higher than from one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Group’s and of the
Company's internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by the directors.

Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on
the Group’s and the Company's ability to continue as a going concern. If we conclude that a material uncertainty exists,
we are required to draw attention in our auditors’ report to the related disclosures in the financial statements of the Group
and of the Company or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditors’ report. However, future events or conditions may cause the Group or the
Company to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements of the Group and of the Company,
including the disclosures, and whether the financial statements of the Group and of the Company represent the underlying
transactions and events in a manner that achieves fair presentation.

Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the financial information of the
entities or business units within the Group as a basis for forming an opinion on the financial statements of the Group. We
are responsible for the direction, supervision and review of the audit work performed for purposes of the group audit. We
remain solely responsible for our audit opinion.

We communicate with the directors regarding, among other matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide the directors with a statement that we have complied with relevant ethical requirements regarding independence,
and to communicate with them all relationships and other matters that may reasonably be thought to bear on our independence,
and where applicable, actions taken to eliminate threats or safeguards applied.

From the matters communicated with the directors, we determine those matters that were of most significance in the audit of
the financial statements of the Group and of the Company for the current financial year and are therefore the key audit matters.
We describe these matters in our auditors’ report unless law or regulation precludes public disclosure about the matter or when,
in extremely rare circumstances, we determine that a matter should not be communicated in our report because the adverse
consequences of doing so would reasonably be expected to outweigh the public interest benefits of such communication.
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INDEPENDENT AUDITORS" REPORT (CONT'D)

To The Members Of JHM Consolidation Berhad
Registration No. 200501009101 (686148-A)
(Incorporated in Malaysia)

Other Matter

This report is made solely to the members of the Company, as a body, in accordance with Section 266 of the Companies Act 2016
in Malaysia and for no other purpose. We do not assume responsibility to any other person for the content of this report.

Grant Thornton Malaysia PLT Loo Wei Teng
AF: 0737 No. 03487/03/2028 J
201906003682 (LLP0022494-LCA) Chartered Accountant

Chartered Accountants
Penang

Date: 24 April 2026
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STATEMENTS OF FINANCIAL POSITION

As At 31 December 2025

ASSETS

Non-current assets

Property, plant and equipment
Investment properties
Right-of-use assets

Investment in subsidiaries
Goodwill on consolidation
Trade and other receivables

Current assets

Inventories

Trade and other receivables
Contract costs

Other investments

Tax recoverable

Cash and bank balances

TOTAL ASSETS

EQUITY AND LIABILITIES

Equity attributable to owners of the

Company
Share capital
Capital reserve

Retained profits/ (Accumulated losses)

Non-controlling interests
Total equity

Non-current liabilities
Borrowings

Lease liabilities
Deferred tax liabilities

Current liabilities

Trade and other payables
Borrowings

Lease liabilities

Contract liabilities

Refund liabilities

Tax payable

Total liabilities

TOTAL EQUITY AND LIABILITIES

NOTE

O 00 NGO UV &

10

1
12

13

14
15

16

17

18
16

19
20

GROUP COMPANY
2025 2024 2025 2024
RM RM RM RM
183,559,241 144,824,350 419,991 474,328
. - 62,879,529 31,838,222
2,646,350 2,960,637 - -
- - 70,477,998 70,477,998
21,531,534 21,531,534 - -
- - 35,820,055 26,426,145
207,737,125 169,316,521 169,597,573 129,216,693
119,794,301 101,542,577 - -
85,129,554 72,821,691 29,033 4,507,767
4,959,851 6,866,666 - .
- 3,484,111 - 2,146,981
2,552,253 2,419,902 158,273 263,674
56,482,320 67,492,550 326,187 3,635,555
268,918,279 254,627,497 513,493 10,553,977
476,655,404 423944018 170,111,066 139,770,670
132,532,586 132,532,586 132,532,586 132,532,586
(276,976) (276,976) - -
158,667,477 167,845,316 (5.072,001) (8,240,005)
290,923,087 300,100,926 127,460,585 124,292,581
(3.717.667) (2,186,482) - -
287,205,420 297,914,444 127,460,585 124,292,581
35,560,333 25,624,220 23,573,662 12,092,835
1,737,891 2,169,482 - .
725,386 3,041,880 722,000 393,000
38,023,610 30,835,582 24,295,662 12,485,835
91,631,487 65,070,138 2,344,851 107,968
48,977,579 19,192,493 16,009,968 2,884,286
1,103,825 987,957 -
8,519,650 9,877,487 -
79,744 65,917 -

1,114,089 - . :
151,426,374 95,193,992 18,354,819 2,992,254
189,449,984 126,029,574 42,650,481 15,478,089
476,655,404 423944018 170,111,066 139,770,670

The accompanying notes form an integral part of these financial statements.



STATEMENTS OF COMPREHENSIVE INCOME

For The Financial Year Ended 31 December 2025

JHM Consolidation Berhad
Company No. 200501009101 (686148-A) 87

GROUP COMPANY
2025 2024 2025 2024
NOTE RM RM RM RM

Revenue 21 313,224,780 221,221,462 7,518,727 3,463,039
Cost of sales (290,596,480) (217,879,490) - -
Gross profit 22,628,300 3,341,972 7,518,727 3,463,039
Other income 22 2,477,889 2,704,511 1,037,249 895,211
Administrative expenses (32,475,020) (29,042,954) (3,280,717) (3,164,806)
Allowance for expected credit losses on

amount due from subsidiaries - - - (9,275,213)
Other operating expenses (1,125,425) - - (1,875,025)
Operating (loss)/profit (8,494,256) (22,996,471) 5,275,259 (9,956,794)
Finance costs 23 (3,173,800) (2,645,400) (1,428,952) (697,765)
Finance income 24 1,151,708 1,503,455 - -
(Loss)/Profit before tax 25 (10,516,348) (24,138,416) 3,846,307 (10,654,559)
Taxation 26 (192,676) 1,247,977 (678,303) (173,422)
(Loss)/Profit for the financial year,

representing total comprehensive

(loss)/ income for the financial year (10,709,024) (22,890,439) 3,168,004 (10,827,981)
Total comprehensive (loss)/income

attributable to:
Owners of the Company (9,177,839) (22,666,130) 3,168,004 (10,827,981)
Non-controlling interests (1,531,185) (224,309) - -

(10,709,024) (22,890,439) 3,168,004 (10,827,981)

Loss per share attributable to owners

of the Company (sen)
- Basic/Diluted 27 (1.51) (3.74)

The accompanying notes form an integral part of these financial statements.
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

For The Financial Year Ended 31 December 2025
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STATEMENT OF CHANGES IN EQUITY

For The Financial Year Ended 31 December 2025

2025
Balance at beginning

Total comprehensive income
for the financial year

Balance at end
2024
Balance at beginning

Total comprehensive loss
for the financial year

Balance at end

JHM Consolidation Berhad
Company No. 200501009101 (686148-A)

Share Accumulated Total
Capital losses Equity

RM RM RM
132,532,586 (8,240,005) 124,292,581
- 3,168,004 3,168,004
132,532,586 (5,072,001) 127,460,585
132,532,586 2,587,976 135,120,562
- (10,827,981) (10,827,981)
132,532,586 (8,240,005) 124,292,581

=)
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STATEMENTS OF CASH FLOWS

For The Financial Year Ended 31 December 2025

GROUP COMPANY
2025 2024 2025 2024
RM RM RM RM
CASH FLOWS FROM OPERATING ACTIVITIES
(Loss)/Profit before tax (10,516,348) (24,138,416) 3,846,307 (10,654,559)
Adjustments for:
Accretion of interest on lease liabilities 125,012 131,316 - -
Allowance for expected credit losses
on amount due from subsidiaries - - - 9,275,213
Depreciation of:
- investment properties - - 1,562,779 1,920,594
- property, plant and equipment 17,909,217 17,671,428 95,684 91,054
- right-of-use assets 1,067,505 1,025,778 - -
Distribution income (137,184) (443,532) (3.415) (78,417)
Fair value (gain)/loss on other investments
designated at FVTPL (571,536) 381,590 (776,182) 586,236
Gain on disposal of property, plant and
equipment (447,329) (367,945) - -
Gross dividend income - - (3,000,000) -
Impairment loss on property, plant and equipment 1,125,425 - - -
Impairment loss on investment in subsidiaries - - - 1,875,025
Interest expense 3,048,788 2,514,084 1,428,952 697,765
Interest income (1,203,401) (1,538,746) (1,510,472) (1,295,788)
Inventories written down, net 43,118 3,806,282 - -
Loss/(Gain) on disposal of other investments 544,302 (670,751) 747,835 (895,211)
Loss on derecognition of right-of-use assets
and lease liabilities - 39,115 - -
Property, plant and equipment written off 415,277 1,266,978 4,953 -
Unrealised loss/(gain) on foreign exchange 3,979,703 (998,920) - -
Operating profit/(loss) before working capital
changes carried forward 15,382,549 (1,321,739) 2,396,441 1,521,912

The accompanying notes form an integral part of these financial statements.
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STATEMENTS OF CASH FLOWS (CONT'D)

For The Financial Year Ended 31 December 2025

GROUP COMPANY
2025 2024 2025 2024
NOTE RM RM RM RM
Operating profit/(loss) before working capital
changes bought forward 15,382,549 (1,321,739) 2,396,441 1,521,912
Changes in:
Inventories (18,294,842) (3,614,346) - -
Receivables (20,190,206) 35,672,992 1,734 (4,481,792)
Payables 27,631,247 10,291,821 7,978 942
Contract costs 1,906,815 (1,535,500) - -
Contract liabilities (1,357,837) (1,784,916) - -
Refund liabilities 13,827 4,015 - -
Cash generated from operations 5,091,553 37,712,327 2,406,153 (2,958,938)
Income tax paid (2,544,232) (3,996,274) (464,993) (490,833)
Income tax refunded 1,016,800 - 221,091 -
Interest paid (3,048,788) (2,514,084) (1,350,047) (697,765)
Net cash from/(used in) operating activities 515,333 31,381,969 812,204 (4,147,536)
CASH FLOWS FROM INVESTING ACTIVITIES
Additions in investment in subsidiaries - - - (51,900)
Additions in other investments (41,390,000) (54,910,000) (16,400,000) (29,900,000)
Gross dividend received - - 3,000,000 -
Interest received 986,212 1,316,551 51,693 35,291
Net change in subsidiaries balances - - (5,785,131) (9,943,922)
Proceeds from disposal of property, plant and
equipment 591,513 3,439,694 - -
Proceeds from disposal of other investments 45,038,529 58,402,530 18,578,743 28,400,000
Purchase of property, plant and equipment A (46,300,044) (16,737,699) (46,300) -
Purchase of investment properties B - - (28,127,086) (5,260,433)
Net cash used in investing activities (41,073,790) (8,488,924) (28,728,081) (16,720,964)

The accompanying notes form an integral part of these financial statements.
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STATEMENTS OF CASH FLOWS (CONT'D)

For The Financial Year Ended 31 December 2025

NOTE

CASH FLOWS FROM FINANCING ACTIVITIES

Proceeds from issuance of ordinary shares to
non-controlling interests

Net changes in amount due to a director
Net changes in short term borrowings
Net changes in revolving credits
Repayment of finance lease liabilities
Drawdown of term loan

Repayment of term loans

N N N0 N NN

Repayment of lease liabilities
Net cash from/(used in) financing activities

NET DECREASE IN CASH AND CASH
EQUIVALENTS

EFFECT OF FOREIGN EXCHANGE RATE
CHANGES

CASH AND CASH EQUIVALENTS AT
BEGINNING

CASH AND CASH EQUIVALENTS AT END

Cash and cash equivalents represented by:
Fixed deposits with licensed banks

Short term money market deposit

Cash in hand and at banks

Less: Bank overdraft
Fixed deposits pledged to
icensed banks

GROUP COMPANY
2025 2024 2025 2024

RM RM RM RM

- 48,000 - -

1,150,000 (5,525,000) . -
5,111,845 (12,159,550) - -
40,652,528 - 27,501,008 -
(6,231,341) (6,292,391) - -
27,710,000 4,770,000 - 4,770,000
(34,508,093) (7,316,166) (2,894,499) (2,698,436)
(1,193,953) (1,097,383) - -
32,690,986 (27,572,490) 24,606,509 2,071,564
(7.867,471) (4,859,445) (3,309,368) (18,796,936)
(3,359,948) 294,539 - -
58,657,672 63,222,578 3,635,555 22,432,491
47,430,253 58,657,672 326,187 3,635,555
9,052,067 8,834,878 ; -
7,603,586 12,348,461 214,032 1,486,267
39,826,667 46,309,211 112,155 2,149,288
56,482,320 67,492,550 326,187 3,635,555
(9,052,067) (8,834,878) - -
47,430,253 58,657,672 326,187 3,635,555

The accompanying notes form an integral part of these financial statements.
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STATEMENTS OF CASH FLOWS (CONT'D)

For The Financial Year Ended 31 December 2025

A. Purchase of property, plant and equipment

GROUP COMPANY

2025 2024 2025 2024

NOTE RM RM RM RM

Total acquisition cost 58,328,994 17,732,324 46,300 -
Acquired under finance lease liabilities C (7,551,950) (464,625) - -
Changes in prepayment (4,477,000) (530,000) - -
Total cash acquisition 46,300,044 16,737,699 46,300 -

B. Purchase of investment properties
GROUP COMPANY

2025 2024 2025 2024

NOTE RM RM RM RM

Total acquisition cost - - 32,604,086 5,790,433
Changes in prepayment - - (4,477,000) (530,000)
Total cash acquisition - - 28,127,086 5,260,433

C. Liabilities arising from financing activities

Reconciliation between the opening and closing balances in the statements of financial position for liabilities arising from
financing activities of the Group and of the Company is as follows:

Balance at Balance at
beginning Cash flows Others ' end
RM RM RM RM
GROUP
2025
Borrowings 44,816,713 40,286,889 (565,690) 84,537,912
Lease liabilities 3,157,439 (1,193,953) 878,230 2,841,716
Total liabilities arising from financing
activities 47,974,152 39,092,936 312,540 87,379,628
2024
Borrowings 65,282,953 (20,533,482) 67,242 44,816,713
Lease liabilities 4,126,660 (1,097,383) 128,162 3,157,439
Total liabilities arising from financing
activities 69,409,613 (21,630,865) 195,404 47,974,152

The accompanying notes form an integral part of these financial statements.
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STATEMENTS OF CASH FLOWS (CONT'D)

For The Financial Year Ended 31 December 2025

Balance at Balance at
beginning Cash flows Others ' end
RM RM RM RM
COMPANY
2025
Borrowings, representing total liabilities
arising from financing activities 14,977,121 24,606,509 - 39,583,630
2024
Borrowings, representing total liabilities
arising from financing activities 12,905,557 2,071,564 - 14,977,121
'Others consist of non-cash movement as follows:
GROUP
2025 2024
RM RM
Accretion of interest on lease liabilities 125,012 131,316
Addition of lease liabilities 753,218 278,790
Derecognition of lease liabilities - (281,944)
Unrealised (gain)/loss on foreign
exchange (565,690) 67,242
312,540 195,404

The accompanying notes form an integral part of these financial statements.
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NOTES TO THE FINANCIAL STATEMENTS

31 December 2025

1. GENERAL INFORMATION

The Company is a public limited liability company, incorporated and domiciled in Malaysia and is listed on the Main Market
of Bursa Malaysia Securities Berhad.

The principal activity of the Company is investment holding. The principal activities of the subsidiaries are disclosed in Note 7
to the financial statements. There have been no significant changes in the nature of these activities during the financial year.

The registered office of the Company is located at Suite 16.06 MWE Plaza, No. 8 Lebuh Farquhar, 10200 George Town,
Penang.

The principal place of business of the Company is located at 15-1-21, Bayan Point, Medan Kampung Relau, 11900 Bayan
Lepas, Penang.

The financial statements were authorised for issue by the Board of Directors in accordance with a resolution of the directors
on 24 April 2026.

2. BASIS OF PREPARATION
2.1 Statement of Compliance

The financial statements of the Group and of the Company have been prepared in accordance with MFRS Accounting
Standards, IFRS Accounting Standards and the requirements of the Companies Act 2016 in Malaysia.

2.2 Basis of Measurement

The financial statements of the Group and of the Company are prepared under the historical cost convention, except
for other investments that are measured at fair values.

2.3 Functional and Presentation Currency

The financial statements are presented in Ringgit Malaysia (“RM"), which is also the functional currency of the
Company.

2.4  Adoption of Amendments to MFRSs

The accounting policies adopted by the Group and by the Company are consistent with those of the previous financial
years except for the adoption of the following amendments to MFRSs that are mandatory for the current financial
year:

Effective for annual period beginning on or after 1 January 2025
Amendments to MFRS 121 The Effects of Changes in Foreign Exchange Rates: Lack of Exchangeability

Initial application of the above amendments to MFRSs did not have any material impact to the financial statements of
the Group and of the Company upon adoption.

2.5 Standards/Amendments to MFRSs Issued But Not Yet Effective

The following are accounting standards/amendments to MFRSs that have been issued by the MASB but are not yet
effective for the Group and for the Company:

Effective for annual period beginning on or after 1 January 2026

Amendments to MFRS 9 Financial Instruments and MFRS 7 Financial Instruments: Disclosures - Classification and
Measurement of Financial Instruments

Annual Improvements to MFRS Accounting Standards - Volume 11

Amendments to MFRS 9 Financial Instruments and MFRS 7 Financial Instruments: Disclosures - Contracts Referencing
Nature-dependent Electricity

Effective for annual period beginning on or after 1 January 2027

MFRS 18 Presentation and Disclosure in Financial Statements

MFRS 19 Subsidiaries without Public Accountability: Disclosures

Amendments to MFRS 19 Subsidiaries without Public Accountability: Disclosures

Amendments to MFRS 121 The Effects of Changes in Foreign Exchange Rates: Lack of Exchangeability
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NOTES TO THE FINANCIAL STATEMENTS (CONT'D)

31 December 2025

2.

BASIS OF PREPARATION (CONT'D)

2.5 Standards/Amendments to MFRSs Issued But Not Yet Effect (Cont'd)

Effective date yet to be confirmed
Amendments to MFRS 10 Consolidated Financial Statements and MFRS 128 Investments in Associates and Joint
Ventures: Sale or Contribution of Assets between an Investor and its Associate or Joint Venture

The initial application of the above standards/amendments to MFRSs is not expected to have any material impact
to the financial statements of the Group and of the Company upon adoption, except for MFRS 18 Presentation and
Disclosure in Financial Statements.

MFRS 18 introduces new requirements on presentation within the statements of profit or loss, including specified
totals and subtotals. It also requires disclosure of management-defined performance measures and includes new
requirements for aggregation and disaggregation of financial information based on the identified ‘roles’ of the primary
financial statements and the notes. In addition, there are consequential amendments to MFRS 107 Statement of Cash
Flows and MFRS 134 Interim Financial Reporting.

The amendments will have an impact on the Group’s and on the Company’'s presentation of statements of
comprehensive income, statements of cash flows and additional disclosures in the notes to the financial statements
but not on the measurement or recognition of any items in the Group's and the Company’s financial statements.

The Group is currently assessing the impact of MFRS 78 and plans to adopt the new standard on the required effective
date.

SIGNIFICANT ACCOUNTING ESTIMATES AND JUDGEMENTS

The preparation of financial statements requires management to make judgements, estimates and assumptions that affect
the application of accounting policies and the reported amounts of assets, liabilities, income and expenses. Actual results
may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised
in the period in which the estimate is revised and in any future periods affected.

3.1

3.2

Judgements made in applying accounting policies

In the process of applying the Group’s and the Company's accounting policies, management has made the following
judgement, apart from those involving estimations, which has the most significant effect on the amounts recognised
in the financial statements:

Determining the lease term of contracts with renewal and termination options - Group as lessee

The Group determines the lease term as the non-cancellable term of the lease, together with any periods covered by an
option to extend the lease if it is reasonably certain to be exercised, or any periods covered by an option to terminate
the lease, if it is reasonably certain not to be exercised.

The Group has several lease contracts that include extension and termination options. The Group applies judgement in
evaluating whether it is reasonably certain to exercise the option to renew or terminate the lease. That is, it considers
all relevant factors that create an economic incentive for it to exercise either the renewal or termination. After the
commencement date, the Group reassesses the lease term if there is a significant event or change in circumstances
that is within its control and affects its ability to exercise the option to renew or to terminate (e.g., construction of
significant leasehold improvements or significant customisation to the leased asset).

The Group has included the extension options period as part of the lease term for lease of factory buildings as it
is reasonably certain that the extension options will be exercised. The periods covered by termination options are
included as part of the lease term only when they are reasonably certain not to be exercised.

Key sources of estimation uncertainty

The key assumptions concerning the future and other key sources of estimation uncertainty at the end of the reporting
period that have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the
next financial year are discussed below:

()  Impairment of goodwill

The Group determines whether goodwill is impaired at least on an annual basis. This requires an estimation of
the value-in-use of the cash-generating units to which the goodwill is allocated. Estimating the value-in-use requires
management to make an estimate of the expected future cash flows from the cash-generating unit and also to
choose a suitable discount rate in order to calculate the present value of those cash flows. Further details of the
carrying amount, the key assumptions applied in the impairment assessment of goodwill and sensitivity analysis to
changes in assumptions are disclosed in Note 8 to the financial statements.



JHM Consolidation Berhad
Company No. 200501009101 (686148-A)

NOTES TO THE FINANCIAL STATEMENTS (CONT'D)

31 December 2025

3.

SIGNIFICANT ACCOUNTING ESTIMATES AND JUDGEMENTS (CONT'D)

3.2

Key sources of estimation uncertainty (Cont'd)

(if)

(i)

(iv)

(vi)

Inventories

The management reviews for damage, slow-moving and obsolete inventories. This review requires judgements and
estimates. Possible changes in these estimates could result in revision to the valuation of inventories.

The carrying amount of the Group’s inventories as at the end of the reporting period is disclosed in Note 10 to the
financial statements.

Impairment of investment in subsidiaries

Investment in subsidiaries are tested for impairment whenever there is objective evidence or indication that these
assets may be impaired. Judgment is required to determine if any such indication exists, based on the evaluation of
both internal and external sources of information. If any such indication exists, management assesses the recoverable
amount of the investment in subsidiaries based on the higher of value in use or fair value less cost to sell as at the end
of the reporting period. If the recoverable amount of the investment in subsidiaries is less than its carrying amount,
an impairment loss is recognised in profit or loss to reduce the carrying amount of the investment in subsidiaries. An
impairment loss of RM Nil (2024: RM1,875,025) was recognised in profit or loss to write down the subsidiaries to
their recoverable amount.

Provision for expected credit loss ("ECL") of receivables

The Group uses a provision matrix to calculate ECL for receivables. The provision rates are based on days past due for
groupings of various customer segments that have similar loss patterns.

The provision matrix is initially based on the Group’s historical observed default rates. The Group will calibrate
the matrix to adjust the historical credit loss experience with forward-looking information. For instance, if forecast
economic conditions are expected to deteriorate over the next year which can lead to an increased number of defaults
in the manufacturing sector, the historical default rates are adjusted. At every reporting date, the historical observed
default rates are updated and changes in the forward-looking estimates are analysed.

The assessment of the correlation between historical observed default rates, forecast economic conditions and ECL
is a significant estimate. The amount of ECL is sensitive to changes in circumstances and of forecasted economic
conditions. The Group's historical credit loss experience and forecast of economic conditions may also not be
representative of customer’s actual default in the future.

The information about the ECL on the Group's trade receivables is disclosed in Note 31.3.1 to the financial statements.
Estimating variable consideration for volume rebates

The Group estimates variable consideration to be included in the transaction price for the sales of mechanical
components with volume rebates.

The Group's expected volume rebates are analysed on a per customer basis for contracts that are subject to a single
volume threshold. Determining a customer’s rebate entitlement is dependent upon the customer’s historical rebates
entitlement and accumulated purchases to date.

Leases - Estimating the incremental borrowing rate

The Group cannot readily determine the interest rate implicit in the lease, therefore, it uses its incremental
borrowing rate (“IBR"”) to measure lease liabilities. The IBR is the rate of interest that the Group would have
to pay to borrow over a similar term, and with a similar security, the funds necessary to obtain an asset of a
similar value to the right-of-use assets in a similar economic environment. The IBR therefore reflects what the
Group ‘would have to pay’, which requires estimation when no observable rates are available (such as for
subsidiaries that do not enter into financing transactions) or when they need to be adjusted to reflect the terms
and conditions of the lease (for example, when leases are not in the subsidiary’s functional currency). The Group
estimates the IBR using observable inputs (such as market interest rates) when available and is required to make
certain entity-specific estimates (such as the subsidiary’s stand-alone credit rating).
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4. PROPERTY, PLANT AND EQUIPMENT (CONT'D)

COMPANY
Office
equipment, Electrical Capital
furniture and installation work-in-
fittings  and renovation progress Total
RM RM RM RM

2025
At cost
Balance at beginning 53,420 813,700 4,953 872,073
Additions - 46,300 - 46,300
Write off - - (4,953) (4,953)
Balance at end 53,420 860,000 - 913,420
Accumulated depreciation
Balance at beginning 38,330 359,415 - 397,745
Current charge 9,684 86,000 - 95,684
Balance at end 48,014 445,415 - 493,429
Carrying amount 5,406 414,585 - 419,991
2024
At cost
Balance at beginning/end 53,420 813,700 4,953 872,073
Accumulated depreciation
Balance at beginning 28,646 278,045 306,691
Current charge 9,684 81,370 91,054
Balance at end 38,330 359,415 397,745
Carrying amount 15,090 454,285 4,953 474,328
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31 December 2025

4.

PROPERTY, PLANT AND EQUIPMENT (CONT'D)

(i)

(ii)

The carrying amount of property, plant and equipment which are pledged to licensed banks as securities for banking

facilities granted to certain subsidiaries as disclosed in Note 16 to the financial statements are as follows:

GROUP
2025 2024
RM RM
Freehold land 22,137,689 11,593,637
Leasehold land 33,142,777 25,447,984
Office lot and factory buildings 31,274,515 18,842,355
Plant and machinery 17,616,777 6,341,681
104,171,758 62,225,657

The carrying amount of leased assets which are pledged as securities for the finance lease liabilities as disclosed in

Note 16 to the financial statements are as follows:

GROUP
2025 2024
RM RM
Plant and machinery and factory equipment 21,928,269 24,478,039
Motor vehicles 996,461 1,490,195
22,924,730 25,968,234

(=)
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4.

PROPERTY, PLANT AND EQUIPMENT (CONT'D)
(i)  The Group has completed the acquisition transactions arising from:

(a)  Sale and Purchase Agreement dated 6 September 2024 in relation to the acquisition of leasehold land with a
detached factory building for a cash consideration of RM20,900,000.

(b)  Sale and Purchase Agreement dated 20 February 2025 in relation to the acquisition of freehold land for a cash
consideration of RM9,900,000.

(iv)  In the prior year, the Group had completed the acquisition transaction arising from Sale and Purchase Agreement
dated 3 January 2024 in relation to the acquisition of freehold land with a detached factory building for a cash

consideration of RM5,300,000.

(v)  During the financial year, certain subsidiaries recognised impairment losses on plant and machinery and factory
equipment amounting to RM1,125,425, as the subsidiary has been making loss continuously on die-casting division.

(vi)  The information of right-of-use assets which are included in the property, plant and equipment is as follows:

GROUP

Carrying Current
amount Addition depreciation
RM RM RM

2025
Leasehold land 33,142,777 8,260,034 774,241

2024
Leasehold land 25,447,984 - 591,776

Material accounting policy information
Property, plant and equipment are stated at cost less accumulated depreciation and any accumulated impairment losses.

Property, plant and equipment are depreciated on the straight-line method to write off the cost of each asset to its residual
value over its estimated useful life as follows:

Categories Years
Leasehold land 30 to 64
Office lot and factory buildings 23 to 50
Plant and machinery and factory equipment 3to 10
Office equipment, furniture and fittings 5to 10
Electrical installation and renovation 10
Motor vehicles 5

Freehold land is not depreciated as it has an infinite life.

Capital work-in-progress represents assets under construction, and which are not ready for commercial use at the end of
the reporting period. Capital work-in-progress is stated at cost, and is transferred to the relevant category of assets and
depreciated accordingly when the assets are completed and ready for commercial use. Capital work-in-progress is not
depreciated until the assets are ready for their intended use.
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5.

INVESTMENT PROPERTIES

JHM Consolidation Berhad
Company No. 200501009101 (686148-A)

COMPANY
Freehold Leasehold Factory Capital work-
land land buildinﬁ in-progress Total
RM RM R RM RM

2025
At cost
Balance at beginning 11,593,637 4,785,240 19,396,051 209,000 35,983,928
Additions 10,544,052 8,260,034 13,800,000 - 32,604,086
Reclassification - 209,000 - (209,000) -
Balance at end 22,137,689 13,254,274 33,196,051 - 68,588,014
Accumulated depreciation
Balance at beginning - 1,020,156 3,125,550 - 4,145,706
Current charge - 346,830 1,215,949 - 1,562,779
Balance at end - 1,366,986 4,341,499 - 5,708,485
Carrying amount 22,137,689 11,887,288 28,854,552 - 62,879,529
2024
At cost
Balance at beginning 8,576,720 4,785,240 16,831,535 - 30,193,495
Additions 3,016,917 - 2,564,516 209,000 5,790,433
Balance at end 11,593,637 4,785,240 19,396,051 209,000 35,983,928
Accumulated depreciation
Balance at beginning 816,125 1,408,987 - 2,225,112
Current charge 204,031 1,716,563 - 1,920,594
Balance at end 1,020,156 3,125,550 - 4,145,706
Carrying amount 11,593,637 3,765,084 16,270,501 209,000 31,838,222

(i) The investment properties have an open market value of approximately RM67,000,000 (2024: RM34,500,000). The
valuations are performed by independent professional valuers using the market comparison approach. The appraised
\éalues were derived from unobservable prices per square foot for comparable properties in similar locations (i.e. Level

(i) The entire investment properties are pledged to licensed banks as securities for banking facilities granted to the Com-
pany as disclosed in Note 16 to the financial statements.

(iii)  The Group has completed the acquisition transactions arising from:

(a)  Sale and Purchase APreement dated 6 September 2024 in relation to the acquisition of leasehold land with a

detached factory bui

ding for a cash consideration of RM20,900,000; and

(b)  Sale and Purchase Ag{)eoement dated 20 February 2025 in relation to the acquisition of freehold land for a cash consid-

eration of RM9,900,

(iv)  In the prior year, the Group had completed the acquisition transaction arising from Sale and Purchase Agreement

dated 3 Jal
consideration of RM5,300,000.

January 2024 in relation to the acquisition of freehold land with a detached factory building for'a cash

(=)
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5. INVESTMENT PROPERTIES (CONT'D)
(v)  Company as lessor

The Company has entered into operating leases on its investment properties. These leases have terms of between two
to three years.

The following are recognised in profit or loss in respect of investment properties:

COMPANY
2025 2024
RM RM
Rental income from income generating properties 3,004,840 2,088,834
Direct operating expenses 133,730 95,314

Material accounting policy information
Investment properties are stated at cost less accumulated depreciation and any accumulated impairment losses.

Investment properties are depreciated on the straight-line method to write off the cost of each asset to its residual value over
its estimated useful life as follows:

Categories Years
Leasehold land 24 to 64
Factory buildings 23t0 50

Freehold land is not depreciated as it has an infinite life.

6. RIGHT-OF-USE ASSETS AND LEASE LIABILITIES
Group as a lessee
The Group has lease contracts for factory buildings used in its operations that have lease terms between 1 to 3 years, with
an option to renew the lease for another 3 years. The lease contracts restrict the Group from assigning and subleasing the
leased assets.
The Group also has certain leases of hostels with lease terms of 12 months or less and leases of low-value assets such as
office equipment. The Group applies the ‘short-term lease’ and ‘lease of low-value assets’ recognition exemptions for these
leases.

Right-of-use assets

Set out below are the carrying amount of right-of-use assets recognised and the movements during the financial year:

Factory buildings

2025 2024
RM RM

GROUP
Balance at beginning 2,960,637 4,028,684
Additions 753,218 278,790
Depreciation (1,067,505) (1,025,778)
Derecognition - (321,059)

Balance at end 2,646,350 2,960,637
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NOTES TO THE FINANCIAL STATEMENTS (CONT'D)

31 December 2025

6.

RIGHT-OF-USE ASSETS AND LEASE LIABILITIES (CONT'D)

Lease liabilities

Set out below are the carrying amount of lease liabilities recognised and the movements during the financial year:

Factory buildings

2025 2024
RM RM
Balance at beginning 3,157,439 4,126,660
Additions 753,218 278,790
Accretion of interest 125,012 131,316
Derecognition - (281,944)
Payments (1,193,953) (1,097,383)
Balance at end 2,841,716 3,157,439
Represented by:
Non-current liabilities 1,737,891 2,169,482
Current liabilities 1,103,825 987,957
2,841,716 3,157,439
The maturity analysis of lease liabilities is disclosed in Note 31.4 to the financial statements.
The followings are the amounts recognised in profit or loss:
GROUP
2025 2024
RM RM
Accretion of interest on lease liabilities 125,012 131,316
Depreciation expense of right-of-use assets 1,067,505 1,025,778
Expenses relating to leases of low-value assets 68,449 26,081
Expenses relating to short-term leases 734,429 610,300
Loss on derecognition of right-of-use assets and lease liabilities - 39,115
Total amount recognised in profit or loss 1,995,395 1,832,590

The total cash outflows for leases of the Group during the financial year are RM1,996,831 (2024: RM1,733,764).

Material accounting policy information

Right-of-use assets

The Group applies a single recognition and measurement approach for all leases, except for short-term leases and leases of

low-value assets. Right-of-use assets are depreciated on a straight-line basis over their lease term of 2 to 6 years.

(z5)
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7.

INVESTMENT IN SUBSIDIARIES

Unquoted shares, at cost

Less: Allowance for impairment loss
Balance at beginning
Current year
Balance at end

COMPANY

2025 2024

RM RM
103,213,023 103,213,023
(32,735,025) (30,860,000)
- (1,875,025)
(32,735,025) (32,735,025)
70,477,998 70,477,998

Details of the subsidiaries, which are all incorporated and principal place of business in Malaysia, are as follows:

Name of Companies

Morrissey Technology Sdn. Bhd.

JH Morrissey Sdn. Bhd.

Morrissey Assembly Solution Sdn.
Bhd.

Morrissey Aerosystems Sdn. Bhd.

Morrissey Integrated Dynamics Sdn.
Bhd.

Mace Instrumentation Sdn. Bhd.

Mace Hermetic Components Sdn.
Bhd.

JHM Dekai Auto Lighting Sdn. Bhd.

(“JDALSB")

Effective
Equity Interest
2025 2024
100% 100%
100% 100%
100% 100%
80% 80%
100% 100%
100% 100%
100% 100%

52% 52%

Principal Activities

Design and manufacturing of precision miniature engineering
metal parts and components.

International procurement office and research and development
centre.

Manufacturing and assembling of electronic components.

Manufacturing of machined metal parts, secondary processes,
sub-assemblies and assembly of LED lighting for aerospace
industry. Currently, the company has not commenced
operations.

Manufacturing of precision mechanical parts, die casting,
moulding of precision plastic lenses and modular assembly.

Manufacturing, assembling and dealing of testing measuring
equipment.

Design and manufacture of mechanical parts (lenses and etc),
electronic components and electrical products (cameras,
connectors and etc) and products assembly for optical
instruments, process control equipment, lighting and other
industrial equipment.

Manufacturing and module assembling for electronics and
electrical components.
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7. INVESTMENT IN SUBSIDIARIES (CONT'D)

7.1

7.2

7.3

Subscription of ordinary shares in subsidiaries
2024

In the prior financial year, the Company had subscribed additional 51,900 ordinary shares in JDALSB for a total
consideration of RM51,900.

Impairment on investment in subsidiaries

The Company reviews the material investment in subsidiaries for impairment when there is an indication of impairment.
The recoverable amounts of the investment in subsidiaries are assessed by reference to the higher of value-in-use or fair
value less cost to sell of the respective subsidiaries as at the end of the reporting period. Accordingly, an impairment
loss of RM Nil (2024: RM1,875,025) is recognised in other operating expenses in respect of investment in subsidiaries
in the prior financial year due to the continuous losses incurred by the subsidiaries. The fair value measurement of
these subsidiaries is disclosed in Note 32.3 to the financial statements.

Subsidiary with material non-controlling interests (“NCI")

The details of the material NC| for JDALSB are as follows:

JDALSB
2025 2024
NCI percentage of ownership interest and voting interest (%) 48% 48%
Carrying amount of NCI (RM) (4,206,478) (2,677,152)
Loss allocated to NCI (RM) (1,529,326) (222,434)

The summarised financial information of material NCI presented below is the amount before inter-company elimination:

JDALSB
2025 2024
RM RM
Assets and liabilities
Non-current assets 4,597,429 5,057,598
Current assets 11,408,444 4,124,673
Non-current liabilities (1,499,505) (2,286,636)
Current liabilities (23,269,864) (12,473,036)
Net liabilities (8,763,496) (5,577,401)
Results
Revenue 10,854,773 6,810
Loss for the financial year, representing total comprehensive loss for the
financial year (3,186,095) (3,126,778)
Net cash (used in)/generated from:
Operating activities (2,067,862) (2,972,464)
Investing activities (395,039) (19,535)
Financing activities 2,467,195 3,023,635

Net change in cash and cash equivalents 4,294 31,636
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7.

INVESTMENT IN SUBSIDIARIES (CONT'D)

7.3

Subsidiary with material non-controlling interests (“NCI") (Cont'd)
Material accounting policy information

Investment in subsidiaries are measured at cost less any impairment losses in the Company’s separate financial
statements.

GOODWILL ON CONSOLIDATION

The goodwill is allocated to the Group’s subsidiary, Mace Instrumentation Sdn. Bhd. as the cash-generating unit (“CGU").

For annual impairment testing purposes, the recoverable amount of the CGU are determined based on their value-in-use,
which apply a discounted cash flow model using cash flow projections based on approved financial budget and projections
covering a five (5)-year period.

Key assumptions used in value-in-use calculations

The key assumptions on which the management has based on for the computation of value-in-use are as follows:

(i)

(i)

Cash flow projections and growth rate

The 5-year cash flow projections are prepared based on management’s past experience. The revenue for the first year
of the 5-year cash flow projections is prepared based on the most recent approved financial budget by the Board of
Directors and a 7% (2024: 1%) annual growth rate is applied. A terminal value is assigned at the end of the 5-year cash
flow projections period based on an assumed growth rate of 2% (2024: 1%) in perpetuity.

Discount rate

The pre-tax discount rate of 9.90% (2024: 10.46%) is applied to the cash flow projections, which is based on the
weighted average cost of capital of the Group for the financial year.

Sensitivity to changes in key assumptions

The management believes that any reasonable change in the key assumptions would not cause the recoverable amounts of
the CGU to differ materially from their carrying amounts.
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31 December 2025

9. TRADE AND OTHER RECEIVABLES

GROUP COMPANY
2025 2024 2025 2024
RM RM RM RM
Non-current
Other receivables
Amount due from subsidiaries
- interest bearing at 3.67 %
(2024: 4.00%) - - 39,827,639 31,512,437
- non-interest bearing - - 5,267,629 4,188,921
- - 45,095,268 35,701,358
Less: Allowance for expected credit losses - - (9,275,213) (9,275,213)
- - 35,820,055 26,426,145
Current
Trade receivables
Third parties 76,175,918 64,721,493 -
Other receivables
Sundry receivables 1,003,039 495,236 -
Refundable deposits 1,782,227 1,540,765 1,000 1,000
Prepayments 6,168,370 6,064,197 28,033 4,506,767
8,953,636 8,100,198 29,033 4,507,767
Total current trade and other receivables 85,129,554 72,821,691 29,033 4,507,767
Total trade and other receivables 85,129,554 72,821,691 35,849,088 30,933,912

The trade receivables are non-interest bearing and generally on 30 to 150 days (2024: 30 to 150 days) credit terms. They
are recognised at their original invoice amounts which represent their fair values on initial recognition.

The amount due from subsidiaries are unsecured and classified based on the expected timing of realisation.
Included in the prepayments of the Group and of the Company is an amount of RM Nil (2024: RM4,477,000) paid to third
parties for the acquisition of land and buildings and investment properties as disclosed in Notes 4 and 5 to the financial

statements respectively and has been capitalised to property, plant and equipment and investment properties respectively.

The currency profile of trade and other receivables of the Group and of the Company is as follows:

GROUP COMPANY
2025 2024 2025 2024
RM RM RM RM
United States Dollar 70,830,788 60,320,776 -
Ringgit Malaysia 14,297,313 12,500,915 35,849,088 30,933,912

Renminbi 4,502,481 - -

85,129,554 72,821,691 35,849,088 30,933,912
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10.

11.

INVENTORIES
GROUP
2025 2024
RM RM
At cost
Raw materials 43,308,098 46,326,828
Work-in-progress 7,571,595 5,964,742
Finished goods 63,625,417 41,775,579
Consumables 445,845 480,743
Goods-in-transits 4,843,346 5,187,343
119,794,301 99,735,235
At net realisable value
Finished goods - 1,807,342
119,794,301 101,542,577
Cost of inventories recognised in profit or loss:
Inventories recognised as cost of sales 290,553,362 214,073,208
Inventories written down
- Addition 960,907 3,830,398
- Reversal (917,789) (24,116)

The reversal of inventories written down was made during the financial year when the related inventories were sold above
their carrying amounts.

Material accounting policy information

Inventories are stated at the lower of cost and net realisable value. The cost of inventories is determined on the first-in, first-
out basis.

CONTRACT COSTS
GROUP
2025 2024
RM RM
Cost to fulfill contract
- Manufacture of tooling 4,959,851 6,866,666

Cost to fulfil contract in relation to the manufacture of tooling comprises costs incurred to manufacture tooling which the
related tooling sales has yet to be recognised as revenue.

These costs are amortised to profit or loss when the related tooling sales is recognised. During the financial year, the amount
of amortisation is RM11,764,994 (2024: RM5,925,888).
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12.

13.

OTHER INVESTMENTS

Financial assets at fair value through

profit or loss (“FVTPL")

Short term funds with licensed financial

institutions

Short term funds with licensed financial institutions of the Group and of the Company are primarily invested in a mixture of

2025
RM

GROUP
2024
RM
3,484,111

JHM Consolidation Berhad
Company No. 200501009101 (686148-A)

2025
RM

COMPANY

2024
RM

2,146,981

money market instruments with different maturity period. The funds can be redeemed at any point in time upon request.

CASH AND BANK BALANCES

Unencumbered:
Short term money market deposit
Cash in hand and at banks

Encumbered:
Fixed deposits with licensed banks

The currency profile of cash and bank balances is as follows:

United States Dollar
Ringgit Malaysia
Others

GROUP COMPANY
2025 2024 2025 2024
RM RM RM RM
7,603,586 12,348,461 214,032 1,486,267
39,826,667 46,309,211 112,155 2,149,288
47,430,253 58,657,672 326,187 3,635,555
9,052,067 8,834,878 -
56,482,320 67,492,550 326,187 3,635,555
GROUP COMPANY
2025 2024 2025 2024
RM RM RM RM
32,626,884 29,993,927 - -
23,851,718 37,497,921 326,187 3,635,555
3,718 702 -
56,482,320 67,492,550 326,187 3,635,555

(]
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NOTES TO THE FINANCIAL STATEMENTS (CONT'D)
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13.

14.

15.

CASH AND BANK BALANCES (CONT'D)

The encumbered fixed deposits are pledged to licensed banks as securities for banking facilities granted to certain subsidiaries
as disclosed in Note 16 to the financial statements.

The effective interest rates per annum and maturity of the short term money market deposit of the Group and of the
Company as at the end of the reporting period are 2.70% to 2.75% (2024: 2.95% to 3.00%) per annum and 1 day (2024:
1 day) respectively.

The effective interest rates per annum and maturity of the fixed deposits with licensed banks of the Group as at the end

of the reporting period are 2.05% to 2.50% (2024: 2.35% to 2.60%) per annum and 12 months (2024: 12 months)
respectively.

SHARE CAPITAL

Number of ordinary shares Amount
2025 2024 2025 2024
RM RM
Issued and fully paid with no par
value:
Balance at beginning/end 606,000,000 606,000,000 132,532,586 132,532,586

CAPITAL RESERVE

Capital reserve represents premium paid to non-controlling interests to acquire additional equity interest in an existing
subsidiary.
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16.

BORROWINGS

Non-current liabilities Secured:
Finance lease liabilities

Minimum payments:

Within one year

More than one year and less than two
years

More than two years and less than five
years

Future finance charges

Amount due within one year included
under current liabilities

Term loans
Total amount repayable

Amount due within one year included
under current liabilities

Revolving credits
Total amount payable

Amount due within one year under current|
liabilities

Current liabilities
Secured:

Bankers’ acceptance
Finance lease liabilities
Revolving credits
Term loans

Total borrowings

JHM Consolidation Berhad
Company No. 200501009101 (686148-A)

GROUP COMPANY
2025 2024 2025 2024
RM RM RM RM
6,699,439 5,797,924 -
5,377,544 4,731,854 -
6,497,140 6,672,572 -
18,574,123 17,202,350 -
(1,514,077) (1,462,913) -
17,060,046 15,739,437 -
(5,935,445) (5,104,049) -
11,124,601 10,635,388 -
14,713,493 22,077,276 12,082,622 14,977,121
(4,701,117) (7,088,444) (2,932,316) (2,884,286)
10,012,376 14,988,832 9,150,306 12,092,835
40,652,528 27,501,008
(26,229,172) (13,077,652)
14,423,356 14,423,356
35,560,333 25,624,220 23,573,662 12,092,835
12,111,845 7,000,000 -
5,935,445 5,104,049 -
26,229,172 13,077,652
4,701,117 7,088,444 2,932,316 2,884,286
48,977,579 19,192,493 16,009,968 2,884,286
84,537,912 44,816,713 39,583,630 14,977,121
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16. BORROWINGS (CONT'D)
The borrowings are secured by way of:

(vi) A first party legal charge over the freehold land, leasehold land, office lot and factory buildings of certain subsidiaries
as disclosed in Note 4 to the financial statements;

(vii) A first party legal charge over the freehold land, leasehold land and factory buildings of the Company as disclosed in
Note 5 to the financial statements;

(viii) A fixed charge over the plant and machinery of a subsidiary as disclosed in Note 4 to the financial statements;

(ix)  Fixed deposits with licensed banks of certain subsidiaries as disclosed in Note 13 to the financial statements;

(x) A third party first fixed charge over the properties of a company in which a director of the Company has substantial
financial interest;

(xi)  Corporate guarantee of the Company; and

(xii) Leased assets as disclosed in Note 4 to the financial statements.

The currency profile of borrowings is as follows:

GROUP COMPANY
2025 2024 2025 2024
RM RM RM RM
Ringgit Malaysia 68,773,955 38,147,104 39,583,630 14,977,121
United States Dollar 15,763,957 6,669,609 -
84,537,912 44,816,713 39,583,630 14,977,121

A summary of the effective interest rates and maturities of the borrowings is as follows:

More than
More than two years
Effective one year and and less
interest rates Within less than than five More than
per annum Total one year two years years five years
(%) RM RM RM RM RM
GROUP
2025
Banker’s acceptance 4.01 to 4.24 12,111,845 12,111,845 - - -
Finance lease liabilities 3.87t06.75 17,060,046 5,935,445 4,916,312 6,208,289 -
Revolving credits 4.29t05.15 40,652,528 26,229,172 1,040,008 4,620,024 8,763,324
Term loans 3.50 to 5.98 14,713,493 4,701,117 3,653,498 4,791,849 1,567,029
2024
Banker’s acceptance 4.17 to 4.24 7,000,000 7,000,000 - - -
Finance lease liabilities 2.76 10 6.75 15,739,437 5,104,049 4,288,275 6,347,113 -

Term loans 3.50t0 6.78 22,077,276 7,088,444 4,876,705 8,065,316 2,046,811
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16.

17.

BORROWINGS (CONT'D)

JHM Consolidation Berhad
Company No. 200501009101 (686148-A)

More than
More than two years
Effective one year and and less
interest rates Within less than than five More than
per annum Total one year two years years five years
(%) RM RM RM RM RM
COMPANY
2025
Revolving credits 4.29 to 4.54 27,501,008 13,077,652 1,040,008 4,620,024 8,763,324
Term loan 4.15 to 5.22 12,082,622 2,932,316 3,029,363 4,553,914 1,567,029
2024
Term loan 4.40t0 5.22 14,977,121 2,884,286 2,937,817 7,108,207 2,046,811
DEFERRED TAX LIABILITIES
GROUP COMPANY
2025 2024 2025 2024
RM RM RM RM
Balance at beginning 3,041,880 5,548,825 393,000 619,000
Recognised in profit or loss (1,214,728) (1,882,873) 329,000 (226,000)
1,827,152 3,665,952 722,000 393,000
Over provision in prior year (1,101,766) (624,072) -
Balance at end 725,386 3,041,880 722,000 393,000

The deferred tax liabilities of the Group and of the Company are represented by temporary differences arising from:

Property, plant and equipment
Investment properties

Right-of-use assets

Lease liabilities

Unused tax losses

Unabsorbed capital allowances
Unabsorbed reinvestment allowance
Provisions

Other deductible temporary differences

GROUP COMPANY

2025 2024 2025 2024

RM RM RM RM

6,836,247 5,590,788 87,000 107,000

. - 635,000 286,000
25,091 58,546 -
(25,584) (58,773) -
(617,000) (450,000) -
(1,849,000) (1,271,000) -
(1,491,000) (148,000) -
(994,761) (733,208) -
(1,158,607) 53,527 -

725,386 3,041,880 722,000 393,000

(=)
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18.  TRADE AND OTHER PAYABLES

GROUP COMPANY
2025 2024 2025 2024
RM RM RM RM
Trade payables
Third parties 67,752,321 46,878,864 -
Other payables
Sundry payables 12,424,032 11,588,472 17,446 16,468
Accruals 10,305,134 6,602,802 98,500 91,500
Amount due to a director 1,150,000 - -
Amount due to a subsidiary - - 2,228,905 -
23,879,166 18,191,274 2,344,851 107,968
Total trade and other payables 91,631,487 65,070,138 2,344,851 107,968

The trade payables are non-interest bearing and are normally settled within 14 to 180 days (2024: 14 to 180 days) credit
terms.

The amount due to a director of the Group is unsecured, non-interest bearing and repayable on demand.
The amount due to a subsidiary is unsecured, interest bearing at 3.67% (2024: Nil) per annum and repayable on demand.

The currency profile of trade and other payables is as follows:

GROUP COMPANY
2025 2024 2025 2024
RM RM RM RM
United States Dollar 44,417,283 46,624,825 - -
Ringgit Malaysia 34,520,888 17,977,297 2,344,851 107,968
Renminbi 12,491,597 175,655 -
Singapore Dollar 122,721 227,383 -
Euro 45,751 31,527 -
Others 33,247 33,451 -
91,631,487 65,070,138 2,344,851 107,968
19. CONTRACT LIABILITIES
GROUP
2025 2024
RM RM
Deposits received from customers
Balance at beginning 9,877,487 11,662,403
Revenue recognised during the financial year (16,733,179) (17,666,465)
Progress billings issued during the financial year 15,375,342 15,881,549
Balance at end 8,519,650 9,877,487

Contract liabilities of the Group represent deposits received from customers in advance to manufacture tooling. The decrease
in contract liabilities in 2025 is mainly due to more revenue is recognised as a result of to completion of tooling during the
financial year.
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20. REFUND LIABILITIES

Avrising from volume rebates

Refund liabilities arising from volume rebates represent volume rebates provided to certain customers who are entitled to the
rebate on accumulated purchases to date. The rebates will be offset against outstanding balance owing by the customers.

JHM Consolidation Berhad
Company No. 200501009101 (686148-A)

GROUP
2025 2024
RM RM
79,744 65,917

The volume rebates provided are expected to be materialised in the next financial year.

21.  REVENUE

21.1 Disaggregated revenue information

Types of goods
Sales of goods
Tooling sales

Total revenue from contracts with
customers

Distribution income
Gross dividend income from subsidiaries
Interest income

Rental income

Other revenue

Total revenue

Geographical markets
United States of America
Asia Pacific

Malaysia

Europe

Oceania

Total revenue from contracts with
customers

Timing of revenue recognition

Revenue recognised at a point in time,
representing total revenue from
contracts with customers

GROUP COMPANY
2025 2024 2025 2024
RM RM RM RM
301,015,056 212,483,282 - -
12,154,616 8,624,472 - -
313,169,672 221,107,754 - -
3,415 78,417 3,415 78,417
- - 3,000,000 -
51,693 35,291 1,510,472 1,295,788
- - 3,004,840 2,088,834
55,108 113,708 7,518,727 3,463,039
313,224,780 221,221,462 7,518,727 3,463,039
176,208,223 100,211,786 - -
68,395,851 73,465,506 - -
68,151,398 46,395,942 - -
340,183 836,432 - -
74,017 198,088 - -
313,169,672 221,107,754 - -
313,169,672 221,107,754 - -

n7
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21.

21.2

21.3

22.

REVENUE (CONT'D)

Contract balances

Trade receivables (Note 9)
Contract liabilities (Note 19)

Performance obligations

The performance obligations of the Group to recognise revenue are as follows:

(i)  Sales of electronic components

2025
RM

76,175,918
8,519,650

GROUP

2024
RM

64,721,493
9,877,487

Revenue from sales of electronic components encompasses manufacturing and assembling of electronic components
and is recognised at a point in time when control of the goods is transferred to the customer, generally on delivery of

the goods.

(i) Sales of mechanical components

Revenue from sales of mechanical components encompasses the design and manufacturing of precision miniature
engineering metal parts and components, precision mechanical parts, die casting and assembling and dealing of
testing measuring equipment and is recognised at a point in time when control of the goods is transferred to the

customer, generally on delivery of the goods.

Unsatisfied performance obligations

The transaction price allocated to the remaining performance obligations of the Group (unsatisfied or partially unsatisfied)
to be fulfilled within one year as at the end of the reporting period is RM2,434,882 (2024: RM7,932,689).

OTHER INCOME

GROUP COMPANY
2025 2024 2025 2024
RM RM RM RM
Distribution income 133,769 365,115 -
Fair value gain on other investments
designated at FVPTL 776,182 776,182
Gain on disposal of other investments 203,533 670,751 - 895,211
Gain on disposal of property, plant and
equipment 447,329 367,945 -
Realised gain on foreign exchange 385,404 73,943 261,067
Scrap sales 447,517 172,948 -
Sundry income 84,155 54,889 -
Unrealised gain on foreign exchange - 998,920 -
2,477,889 2,704,511 1,037,249 895,211
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NOTES TO THE FINANCIAL STATEMENTS (CONT'D)

31 December 2025

23.  FINANCE COSTS

GROUP COMPANY
2025 2024 2025 2024
RM RM RM RM
Accretion of interest on lease liabilities 125,012 131,316 -
Interest expenses on:
- amount due to a subsidiary - - 78,905
- bank overdraft 12,904 10,922 -
- bankers’ acceptance 245,332 26,109 -
- finance lease liabilities 967,783 1,004,620 -
- revolving credit 901,653 108,189 734,847 -
- term loans 921,116 1,364,244 615,200 697,765
3,173,800 2,645,400 1,428,952 697,765
24. FINANCE INCOME
GROUP
2025 2024
RM RM
Interest income from financial institutions 1,151,708 1,503,455
25. (LOSS)/PROFIT BEFORE TAX
This is arrived at:
GROUP COMPANY
2025 2024 2025 2024
RM RM RM RM
After charging:
Auditors’ remuneration
- Statutory audit
- Grant Thornton Malaysia PLT 207,000 185,000 56,000 49,000
Assurance related and non-audit
services
- Grant Thornton Malaysia PLT 3,000 3,000 3,000 3,000
- Affiliate of Grant Thornton Malaysia
PLT 43,000 41,200 3,500 3,500
Depreciation of:
- investment properties - - 1,562,779 1,920,594
- property, plant and equipment 17,909,217 17,671,428 95,684 91,054
- right-of-use assets 1,067,505 1,025,778 - -
Emoluments for non-executive directors @ 156,000 155,500 156,000 155,500
Expenses relating to leases of low-value
assets 68,449 26,081 -

Expenses relating to short-term leases 734,429 610,300 -
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25. (LOSS)/PROFIT BEFORE TAX (CONT'D)

This is arrived at:

(ii)

Fair value loss on other investments
designated at FVTPL

Impairment loss on investment in
subsidiaries

Impairment loss on property, plant and
equipment
Inventories written down

Loss on derecognition of right-of-use
assets and lease liabilities

Loss on disposal of other investments

Property, plant and equipment written
off

Realised loss on foreign exchange
Staff costs @
Unrealised loss on foreign exchange

And crediting:

Reversal of inventories written down

Emoluments for non-executive
directors

- Fees
- Allowances

Staff costs

- Salaries, allowances, bonus and wages
- Defined contribution plan

- Social security contribution

- Employment insurance scheme

GROUP COMPANY

2025 2024 2025 2024

RM RM RM RM

204,646 381,590 - 586,236

- - - 1,875,025
1,125,425 - -
960,907 3,830,398 -
- 39,115 -
747,835 - 747,835
415,277 1,266,978 4,953
1,217,115 1,680,598 -
60,503,563 49,639,624 -
3,979,703 - -
917,789 24,116 -

144,000 144,000 144,000 144,000

12,000 11,500 12,000 11,500

156,000 155,500 156,000 155,500
53,870,516 43,997,774 -
5,792,184 4,997,289 -
762,146 583,883 -
78,718 60,678 -
60,503,563 49,639,624 -
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25.

26.

(LOSS)/PROFIT BEFORE TAX (CONT'D)

Directors’ remuneration

The aggregate amount of remuneration received and receivable by the directors of the Company and its subsidiaries are as

follows:

Executive directors of the Company:
- Salaries, allowances and bonus

- Defined contribution plan

- Social security contribution

- Employment insurance scheme

Directors’ remuneration included in the
staff costs

Benefits-in-kind

TAXATION

Malaysian income tax:
Based on results for the financial year
- Current tax

- Deferred tax relating to the origination
and reversal of temporary differences

Over/(Under) provision in prior year
- Current tax
- Deferred tax

JHM Consolidation Berhad
Company No. 200501009101 (686148-A)

GROUP COMPANY

2025 2024 2025 2024

RM RM RM RM
1,918,240 1,844,253 -
283,730 266,940 -
3,929 3,433 -
143 125 )
2,206,042 2,114,751 -
52,300 52,300 -
2,258,342 2,167,051 -

GROUP COMPANY

2025 2024 2025 2024

RM RM RM RM

(2,426,000) (847,000) (346,000) (382,000)

1,214,728 1,882,873 (329,000) 226,000

(1,211,272) 1,035,873 (675,000) (156,000)

(83,170) (411,968) (3,303) (17,422)
1,101,766 624,072 -

1,018,596 212,104 (3,303) (17,422)

(192,676) 1,247,977 (678,303) (173,422)

(=)
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26. TAXATION (CONT'D)

The reconciliation of taxation of the Group and of the Company is as follows:

GROUP COMPANY
2025 2024 2025 2024
RM RM RM RM
(Loss)/Profit before tax (10,516,348) (24,138,416) 3,846,307 (10,654,559)
Income tax at Malaysian statutory tax rate
of 24% 2,523,924 5,793,220 (923,114) 2,557,094
Income not subject to tax 315,744 325,099 907,103 233,671
Expenses not deductible for tax purposes (743,341) (1,200,785) (658,989) (2,946,765)
Utilisation of current year reinvestment
allowance 90,801 397,539 -
Deferred tax assets not recognised (3,398,400) (4,279,200) - -
(1,211,272) 1,035,873 (675,000) (156,000)
Over/(Under) provision in prior year 1,018,596 212,104 (3,303) (17,422)
(192,676) 1,247,977 (678,303) (173,422)

The deferred tax assets (gross amount) have not been recognised as at the end of the reporting period as it is not probable
that future taxable profit will be available against which they may be utilised. As at the end of the reporting period, the
Group's deferred tax position is as follows:

GROUP
2025 2024
RM RM
Deferred tax recognised:

Property, plant and equipment 9,855,000 9,882,000
Unabsorbed capital allowances (9,855,000) (9,882,000)

Deferred tax assets not recognised:
Unused tax losses (44,935,000) (33,295,000)
Unabsorbed capital allowances (29,024,000) (24,440,000)
Unabsorbed reinvestment allowance (6,644,000) (6,644,000)
Other deductible temporary differences (3.388,000) (5,452,000)
(83,991,000) (69,831,000)

The gross amount and future availability of unused tax losses and unabsorbed allowances which are available to be carried

forward for set-off against future taxable income is estimated as follows:

Unused tax losses
Unabsorbed capital allowances
Unabsorbed reinvestment allowance

2025
RM

47,506,000
46,583,000
12,857,000

GROUP

2024
RM

35,170,000
39,618,000
7,261,000
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NOTES TO THE FINANCIAL STATEMENTS (CONT'D)
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26. TAXATION (CONT'D)

The unused tax losses can be carried forward for ten (10) consecutive years of assessment immediately following that year of
assessment (“YA") of which tax losses was incurred and this is effective from YA 2019. Unabsorbed reinvestment allowance
at the end of the qualifying reinvestment allowance period of fifteen years can be carried forward for seven (7) consecutive
YAs while unabsorbed capital allowances can be carried forward indefinitely.

The unabsorbed reinvestment allowance will be disregarded in YA 2032 while the unused tax losses will be disregarded in
the following YAs:

GROUP

2025 2024

RM RM

YA 2029 297,000 297,000

YA 2030 2,211,000 2,211,000

YA 2031 3,091,000 3,091,000

YA 2032 3,991,000 3,991,000

YA 2033 6,541,000 6,541,000

YA 2034 6,987,000 6,987,000

YA 2035 12,052,000 12,052,000
YA 2036 12,336,000

47,506,000 35,170,000

27. LOSS PER SHARE
(i)  Basic loss per share

Basic loss per share of the Group is calculated by dividing the loss attributable to owners of the Company for the
financial year by the weighted average number of ordinary shares in issue during the financial year as follows:

GROUP
2025 2024
Loss attributable to owners of the Company (RM) (9,177,839) (22,666,130)
Weighted average number of ordinary shares in issue 606,000,000 606,000,000
Basic loss per share (sen) (1.51) (3.74)

(i) Diluted loss per share

The loss per share is not diluted as the Company does not have any dilutive potential ordinary shares as at the end of
the reporting period.
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28. CAPITAL COMMITMENTS

GROUP COMPANY
2025 2024 2025 2024
RM RM RM RM
Contracted but not provided for:
- Building - 16,720,000 - 16,720,000
- Plant and machinery and factory
equipment 3,160,306 1,503,533
- Renovation of factory building 21,729 509,150
3,182,035 18,732,683 - 16,720,000
Authorised but not contracted for:
- Building - 9,603,000 - 9,603,000

29. RELATED PARTY DISCLOSURES
(i)  Identity of related parties
The Company has related party relationship with its subsidiaries and key management personnel.
(i)  Related party transactions

Related party transactions have been entered into at terms agreed between the parties during the financial year.

COMPANY
2025 2024
RM RM
Gross dividend income from a subsidiary 3,000,000
Interest payable to a subsidiary 78,905
Interest receivable from subsidiaries 1,458,779 1,260,497
Rental income received from subsidiaries 3,004,840 2,088,834
Net advances to subsidiaries 6,165,513 24,811,095

(i) Compensation of key management personnel

Key management personnel are those persons including directors having authority and responsibility for planning,
directing and controlling the activities of the Group and of the Company either directly or indirectly.
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29.

30.

RELATED PARTY DISCLOSURES (CONT'D)
(i) Compensation of key management personnel (Cont'd)

The remuneration of the directors and other members of key management during the financial year is as follows:

GROUP COMPANY
2025 2024 2025 2024
RM RM RM RM
Fees 144,000 144,000 144,000 144,000
Salaries and other short-term
employee benefits 4,923,756 4,019,158 12,000 11,500
Defined contribution plan 590,566 505,424 -
Social security contribution 21,326 15,258 -
Employment insurance scheme 1,783 1,387 -
Benefits-in-kind 97,511 81,556 -
5,778,942 4,766,783 156,000 155,500
Analysed as:
- Directors 2,414,342 2,322,551 156,000 155,500
- Other key management personnel 3,364,600 2,444,232 -
5,778,942 4,766,783 156,000 155,500

OPERATING SEGMENT

Operating segment is presented in respect of the Group’s business segments. The business segments are based on the
Group’s management and internal reporting structure. Inter-segment pricing is determined based on negotiated terms.

Segment results, assets and liabilities include items directly attributable to a segment as well as those that can be allocated
on a reasonable basis.

Business Segments

The Group comprises the following main business segments:
(i) Electronic business unit Manufacturing and assembling of electronic components.

(ii) Mechanical business unit Design and manufacturing of precision miniature engineering metal parts and
components, precision mechanical parts, die casting and assembling and dealing
of testing measuring equipment.

(iii) Others Investment holding.

Performance is measured based on segment operating profit as included in the internal management reports that are
reviewed by the Group’s Chief Executive Officer (the chief operating decision maker). Segment profit is used to measure
performance as management believes that such information is the most relevant in evaluating the results of certain segments
relative to other entities that operate within these industries. Management monitors the operating results of its business
units separately for the purpose of making decision about resource allocation and performance assessment.

Inter-segment revenue is priced along the same lines as sales to external customers and is eliminated in the consolidated
financial statements. These policies have been applied consistently throughout the current financial year and previous
financial year.

Segment assets exclude tax assets and unallocated assets.

Segment liabilities exclude tax liabilities and unallocated liabilities.

=



m ANNUAL REPORT 2025

NOTES TO THE FINANCIAL STATEMENTS (CONT'D)

31 December 2025

30.

OPERATING SEGMENT (CONT'D)

By business segments

2025
Electronic Mechanical Others Elimination Note Total
RM RM RM RM RM
Revenue
External customers 220,726,749 92,442,923 55,108 - 313,224,780
Inter-segment
revenue 166,290 1,235,982 7,463,619 (8,865,891) A -
Total revenue 220,893,039 93,678,905 7,518,727 (8,865,891) 313,224,780
Results
Segment results (1,775,846)  (4,520,756)  (2,197,654) . (8,494,256)
Finance costs (3,173,800)
Finance income 1,151,708
Loss before tax (10,516,348)
Taxation (192,676)
Loss for the financial year (10,709,024)
Assets
Segment assets 284,259,228 102,209,047 66,103,342 452,571,617
Goodwill on consolidation 21,531,534
Tax recoverable 2,552,253
Total assets 476,655,404
Liabilities
Segment liabilities 123,726,105 24,180,256 39,704,148 187,610,509
Deferred tax liabilities 725,386
Tax payable 1,114,089
Total liabilities 189,449,984
Other segment information
Additions to non-current assets 22,785,374 3,646,452 32,650,386 - B 59,082,212
Depreciation of:
- property, plant and equipment 9,356,616 6,894,138 1,658,463 - 17,909,217
- right-of-use assets 399,993 667,512 - - 1,067,505
Non-cash expenses other than
depreciation 522,073 4,686,946 4,953 - C 5,213,972
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30.

OPERATING SEGMENT (CONT'D)

By business segments

2024

Revenue

External customers
Inter-segment
revenue

Total revenue

Results
Segment results
Finance costs
Finance income
Loss before tax
Taxation

Profit for the
financial year

Assets

Segment assets

Goodwill on consolidation
Tax recoverable

Total assets

Liabilities

Segment liabilities
Deferred tax liabilities

Total liabilities

Other segment information

Additions to non- current assets

Depreciation of:

- property, plant and equipment

- right-of-use assets

Non-cash expenses other than

depreciation

JHM Consolidation Berhad
Company No. 200501009101 (686148-A)

Electronic Mechanical Others Elimination
RM RM RM RM
148,622,849 72,484,905 113,708 -
479,973 349,543 3,349,331 (4,178,847)
149,102,822 72,834,448 3,463,039 (4,178,847)
(13,536,912)  (7,294,311)  (2,165,248) -
239,730,420 115,202,193 45,059,969 -
83,954,481 23,943,924 15,089,289 -
9,441,401 2,779,280 5,790,433 -
8,583,507 7,076,273 2,011,648 -
309,079 716,699 - -
3,155,278 432,387 - -

Note Total
RM
221,221,462

A
221,221,462

(22,996,471)

(2,645,400)
1,503,455

(24,138,416)
1,247,977

(22,890,439)

399,992,582
21,531,534

2,419,902

423,944,018

122,987,694

3,041,880

126,029,574

B 18,011,114

17,671,428
1,025,778

C 3,587,665
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30. OPERATING SEGMENT (CONT'D)
Notes to segment information:
A.  Inter-segment revenue are eliminated on consolidation.

B. Additions to non-current assets consist of total cost incurred to acquire property, plant and equipment and additions
of right-of-use assets.

C.  Other material non-cash expenses other than depreciation consist of the following items:

GROUP

2025 2024

RM RM

Accretion of interest on lease liabilities 125,012 131,316

Addition of inventories written down, net 43,118 3,806,282

Fair value (gain)/loss on other investments designed at FVTPL (571,536) 381,590

Gain on disposal of property, plant and equipment (447,329) (367,945)
Impairment loss on property, plant and equipment 1,125,425

Loss/(Gain) on disposal of other investments 544,302 (670,751)

Loss on derecognition of right-of-use assets and lease liabilities - 39,115

Property, plant and equipment written off 415,277 1,266,978

Unrealised loss/(gain) on foreign exchange 3,979,703 (998,920)

5,213,972 3,587,665

Geographical Segments

In presenting information on the basis of geographical segments, segment revenue is based on the geographical location of
customers as disclosed in Note 21.1 to the financial statements. Segment assets are based on the geographical location of
assets.

The entire non-current assets of the Group are derived from Malaysia.

Information about major customers

The major customers which individually contributed to 10% or more of the Group's revenue are as follows:

Revenue
Segment 2025 2024
RM RM
Customer A Electronic 83,671,296 49,745,700
Customer B Electronic 33,394,958 24,847,674

Customer C Electronic 27,954,737 46,385,685
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31.

FINANCIAL INSTRUMENTS

31.1 Categories of financial instruments

JHM Consolidation Berhad
Company No. 200501009101 (686148-A)

The table below provides an analysis of financial instruments categorised as FVTPL and amortised cost ("AC"):

GROUP

2025

Financial assets
Trade and other receivables, excluding prepayments
Cash and bank balances

Financial liabilities
Trade and other payables
Borrowings

2024

Financial assets

Trade and other receivables, excluding prepayments
Other investments

Cash and bank balances

Financial liabilities
Trade and other payables
Borrowings

Carrying
amount FVTPL AC
RM RM RM
78,961,184 - 78,961,184
56,482,320 - 56,482,320
135,443,504 - 135,443,504
91,631,487 - 91,631,487
84,537,912 - 84,537,912
176,169,399 - 176,169,399
66,757,494 66,757,494

3,484,111 3,484,111

67,492,550 67,492,550
137,734,155 3,484,111 134,250,044
65,070,138 65,070,138
44,816,713 44,816,713
109,886,851 109,886,851

=)
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31.

FINANCIAL INSTRUMENTS (CONT'D)

31.1 Categories of financial instruments (Cont'd)

The table below provides an analysis of financial instruments categorised as FVTPL and amortised cost ("AC"):(Cont'd)

COMPANY

2025

Financial assets
Trade and other receivables, excluding prepayments
Cash and bank balances

Financial liabilities
Trade and other payables

Borrowings

2024

Financial assets

Trade and other receivables, excluding prepayments
Other investments

Cash and bank balances

Financial liabilities
Trade and other payables

Borrowings

Carrying

amount FVTPL AC
RM RM RM
35,821,055 - 35,821,055
326,187 - 326,187
36,147,242 - 36,147,242
2,344,851 - 2,344,851
39,583,630 - 39,583,630
41,928,481 - 41,928,481
26,427,145 26,427,145

2,146,981 2,146,981
3,635,555 3,635,555
32,209,681 2,146,981 30,062,700
107,968 107,968
14,977,121 14,977,121
15,085,089 15,085,089
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31.  FINANCIAL INSTRUMENTS (CONT'D)
31.2 Financial risk management

The Group and the Company are exposed to a variety of financial risks arising from their operations and the use of financial
instruments. The key financial risks include credit risk, liquidity risk, interest rate risk, foreign currency risk and equity price
risk. The Group and the Company operate within clearly defined guidelines that are approved by the Board and the Group's
policy is not to engage in speculative activities.

31.3 Credit risk

Credit risk refers to the risk that a counterparty will default on its contractual obligations resulting in financial loss to the
Group and to the Company. The Group’s exposure to credit risk arises principally from its trade receivables while the
Company's exposure to credit risk arises principally from advances to its subsidiaries and financial guarantees provided to
financial institutions in respect of credit facilities granted to certain subsidiaries.

31.3.1Trade receivables

The Group extends credit terms to customers that range between 30 to 150 days (2024: 30 to 150 days). Credit period
extended to its customers is based on careful evaluation of the customers’ financial condition and payment history.
Receivables are monitored on an ongoing basis via Group’s management reporting procedures and action will be taken for
long outstanding debts. In order to further minimise its exposure to credit risk, the Group, in some instances, requires letters
of credits and deposits from the customers.

New customers are subject to a credit evaluation process and existing customers’ risk profiles are reviewed regularly with a
view to set appropriate terms of trade and credit limits. Where appropriate, further sales are suspended and legal actions
are taken to attempt recoveries and mitigate losses for delinquent accounts.

The Group assesses expected credit losses (“ECL") under MFRS 9 on trade receivables based on a provision matrix. The
expected credit loss rates are based on the payment profile for sales in the past as well as the corresponding historical credit
losses during that period. The historical rates are adjusted to reflect current and forward looking macroeconomic factors
affecting the customer’s ability to settle the outstanding amount. At each reporting date, the historical default rates are
updated and changes in the forward-looking estimates are analysed.

The Group applies the simplified approach to recognise lifetime expected credit losses for all trade receivables. The Group's
ECL calculated under MFRS 9 is not material as at the end of the reporting period and hence, it was not provided for.

The ageing analysis of the Group's trade receivables as at the end of the reporting period is as follows:

GROUP
2025 2024
RM RM
Not past due 72,629,414 60,168,553
1 to 30 days past due 2,884,894 1,208,704
31 to 60 days past due 578,837 352,365
61 to 90 days past due 82,544 2,744,497
More than 90 days past due 360,229 247,374
3,906,504 4,552,940
76,175,918 64,721,493

Trade receivables that are neither past due nor impaired are creditworthy customers with good payment record with the
Group. None of the Group’s trade receivables that are neither past due nor impaired have been renegotiated during the
financial year.

The Group has trade receivables amounting to RM3,906,504 (2024: RM4,552,940) that are past due but not impaired as
the management is of the view that these debts will be collected in due course.

As at the end of the reporting period, the Group has significant concentration of credit risk in the form of outstanding
balance due from 2 customers (2024: 2 customers), representing 37% (2024: 61%) of total trade receivables.
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31.

31.3

FINANCIAL INSTRUMENTS (CONT'D)

Credit risk (Cont'd)

31.3.2Intercompany balances

The Company provides advances to its subsidiaries and monitors the results of the subsidiaries regularly.
The maximum exposure to credit risk is represented by the carrying amount as disclosed in Note 9 to the financial statements.
As at the end of the reporting period, there was no indication that the advances to its subsidiaries are not recoverable except

for the impairment made for advances to the subsidiaries which the Company deems uncollectible as disclosed in Note 9 to
the financial statements. The Company does not specifically monitor the ageing of these advances.

31.3.3Financial guarantees

314

The Company provides unsecured financial guarantees to financial institutions for banking facilities granted to certain
subsidiaries. The limit of the financial guarantees and the maximum exposure of the financial guarantees are RM129,801,418
(2024: RM129,079,134) and RM42,212,364 (2024: RM24,883,111) respectively.

The Company monitors on an ongoing basis the results of the subsidiaries and repayments made by them. As at the end of
the reporting period, there was no indication that the subsidiaries would default on repayment. The directors considered that
the fair value of the financial guarantee contracts on initial recognition is insignificant.

Liquidity risk

Liquidity risk is the risk that the Group and the Company will not be able to meet their financial obligations as and when they
fall due. The Group and the Company actively manage their debt maturity profile, operating cash flows and availability of
funding so as to ensure that all repayment and funding needs are met. As part of their overall prudent liquidity management,
the Group and the Company maintain sufficient levels of cash and cash equivalents to meet their working capital requirements.
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31.

FINANCIAL INSTRUMENTS (CONT'D)

31.4 Liquidity risk (Cont'd)

GROUP

2025

Non-derivative financial liabilities
Trade and other payables
Borrowings

Lease liabilities

Total undiscounted financial liabilities

2024

Non-derivative financial liabilities
Trade and other payables
Borrowings

Lease liabilities

Total undiscounted financial liabilities

COMPANY

2025

Non-derivative financial liabilities
Trade and other payables
Borrowings

Financial guarantees

Total undiscounted financial liabilities

2024

Non-derivative financial liabilities
Trade and other payables
Borrowings

Financial guarantees

Total undiscounted financial liabilities

This has been included for illustration purpose only as the related financial guarantees have not crystallised as at the end

of the reporting period.

JHM Consolidation Berhad
Company No. 200501009101 (686148-A)

The table below summarises the maturity profile of the Group’s and of the Company’s financial liabilities as at the end of the
reporting period based on undiscounted contractual payments:

More than

one years

and
Carrying Contractual Within less than  More than
amount  cash flows one year five years five years
RM RM RM RM RM
91,631,487 91,631,487 91,631,487 - -
84,537,912 86,279,963 49,877,157 26,072,453 10,330,353
2,841,716 3,530,873 1,335,580 2,115,432 79,861
179,011,115 181,442,323 142,844,224 28,187,885 10,410,214
65,070,138 65,070,138 65,070,138 - -
44,816,713 47,163,648 20,381,407 24,735,430 2,046,811
3,157,439 3,870,360 1,225,488 2,644,872 -
113,044,290 116,104,146 86,677,033 27,380,302 2,046,811
2,344,851 2,344,851 2,344,851 - -
39,583,630 39,796,271 16,136,548 13,329,370 10,330,353
- 42,212,364 42,212,364 - -
41,928,481 84,353,486 60,693,763 13,329,370 10,330,353
107,968 107,968 107,968 - -
14,977,121 15,369,167 3,064,356 10,258,000 2,046,811
- 24,883,111 24,883,111 - -
15,085,089 40,360,246 28,055,435 10,258,000 2,046,811

=
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31.

315

31.6

FINANCIAL INSTRUMENTS (CONT'D)

Interest rate risk

The Group's and the Company’s fixed rate instruments are exposed to a risk of change in their fair value due to changes in
interest rates. The Group’s and the Company's floating rate instruments are exposed to a risk of change in cash flows due

to changes in interest rates.

The interest rate profile of the Group’s and of the Company’s interest-bearing financial instruments based on their carrying
amounts as at the end of the reporting period are as follows:

GROUP COMPANY
2025 2024 2025 2024
RM RM RM RM

Fixed rate instruments
Financial assets 16,655,653 21,183,339 30,766,458 23,723,491
Financial liabilities 69,842,854 22,974,371 29,729,913
Floating rate instruments
Financial liabilities 14,695,058 21,842,342 12,082,622 14,977,121

Sensitivity analysis for fixed rate instruments

The Group and the Company do not account for any fixed rate financial instruments at fair value through profit or loss,
and the Group and the Company do not designate derivatives as hedging instruments under a fair value hedge accounting
model. Therefore, a change in interest rates at the end of the reporting period would not affect profit or loss.

Cash flow sensitivity analysis for variable rate instruments

An increase of 25 basis point at the end of the reporting period would have impacted the Group's and the Company’s (loss)/
profit before tax and equity by the amount shown below, and a corresponding decrease would have an equal but opposite
effect. These changes are considered to be reasonably possible based on observation of current market conditions. This
analysis assumes that all other variables remain constant.

GROUP COMPANY
2025 2024 2025 2024
RM RM RM RM
Increase in loss before tax 36,738 54,606 -
Decrease in profit before tax - - 30,207 37,443
Decrease in equity 27,921 41,501 22,957 28,457

Foreign currency risk

The objectives of the Group's foreign exchange policies are to allow the Group to manage exposures that arise from trading
activities effectively within a framework of controls that does not expose the Group to unnecessary foreign exchange risks.

The Group is exposed to foreign currency risk mainly on sales and purchases that are denominated in currencies other
than the functional currency of the Group entities. The Group also holds cash and bank balances denominated in foreign
currencies for working capital purposes. The currencies giving rise to this risk is primarily United States Dollar (“USD") and
Renminbi ("RMB”).
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31.

31.6

31.7

FINANCIAL INSTRUMENTS (CONT'D)
Foreign currency risk (Cont'd)
Sensitivity analysis for foreign currency risk

The following table demonstrates the sensitivity to a reasonably possible change in the foreign currencies exchange rates
against Ringgit Malaysia, with all other variables being held constant, of the Group's loss before tax and equity. A 10%
strengthening of the RM against the following currencies at the end of the reporting period would have increased the
Group's loss before tax and decrease the Group's equity by the amount shown below and a corresponding weakening
would have an equal but opposite effect. This analysis is based on foreign currency exchange rate variances that the Group
considered to be reasonably possible at the end of the reporting period.

GROUP

2025 2024

RM RM

usb (4,327,643) (3,677,732)
RMB 1,248,667 17,519
Others 20,148 29,212
Increase in loss before tax (3,058,828) (3,631,001)
Decreased in equity (2,324,709) (2,759,561)

Equity price risk

Equity price risk is the risk that the fair value or future cash flows of the Group’s and the Company’s financial assets
designated at FVTPL will fluctuate because of changes in market prices. Equity price risk arises from the Group’s and the
Company's other investments which are the short term funds with licensed financial institutions.

Management of the Group and of the Company monitor the investment in short term fund and it can be redeemed at any
time upon notice given to the financial institutions.

Sensitivity analysis for equity price risk

As at the end of the reporting period, if the prices of the short term funds has been 1% higher/lower, with all other variables
held constant, the Group's and the Company’s (loss)/profit before tax and equity would have been impacted by the amount
shown below, arising as a result of higher/lower fair value gain on investment in short term funds.

GROUP COMPANY

2025 2024 2025 2024
RM RM RM RM

Decrease in loss before tax and increase in
equity - 34,841 - 21,470

B
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32.

32.1

32.2

FAIR VALUE MEASUREMENT

Fair value measurement of financial instruments

The carrying amounts of the Group's and of the Company's financial assets (other than other investments) and financial
liabilities as at the end of the reporting period approximate their fair values due to their short term nature or that they are

floating rate instruments that are re-priced to market interest rates on or near the end of the reporting period.

The carrying amount of the non-current portion of finance lease liabilities is reasonable approximation of fair values due to
the insignificant impact of discounting.

Financial assets that are measured at fair value on a recurring basis

The table below analyses financial instruments measured at fair value at the end of the reporting period, by the level in the
fair value hierarchy:

Carrying
Level 1 Level 2 Level 3 Total amount
RM RM RM RM RM
GROUP
2024
Financial asset
Other investments 3,484,111 - - 3,484,111 3,484,111
COMPANY
2024
Financial asset
Other investments 2,146,981 - - 2,146,981 2,146,981

The Group uses forward foreign exchange contracts to manage some of the transactions exposure. These contracts are not
designated as cash flows or fair value hedges and are entered into for periods consistent with currency transaction exposure
and fair value changes exposure. Such derivatives do not qualify for hedge accounting. The forward foreign exchange
contracts have maturity of less than one year after the end of the reporting period.

Forward foreign exchange contracts are primarily used to hedge the Group's purchases denominated in USD, for which firm
commitments existed at the end of the reporting period, particularly when market exchange rates are less favourable or
volatile.

The fair value of the forward foreign exchange contracts has not been accounted for in the financial statements due to its
immateriality to be recognised as at the end of the reporting period. The nominal value of the forward foreign exchange
contracts is RM3,483,780 (2024: RM895,918).

Level 1 fair value

Level 1 fair value of the other investments is derived by reference to their quoted market prices in active markets at the end
of reporting period.

Policy on transfer between levels

The fair value of an asset to be transferred between levels is determined as at the date of the event or change in circumstances
that caused the transfer. There were no transfers between level 1, 2 and 3 during the financial year.
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32.

32.3

FAIR VALUE MEASUREMENT (CONT'D)

Non-financial assets that are measured at fair value

JHM Consolidation Berhad
Company No. 200501009101 (686148-A)

The directors determine the recurring fair values of the Company’s investment properties based on the followings:

(i)  With reference to valuation report by external independent professional valuer using the market comparison method,
being comparison of current price in an active market for similar properties in the same location and condition and
where necessary, adjusting for location, accessibility, visibility, time, size, present market trends and other differences;

and

(i) Current market values with reference to the selling prices of similar properties.

Details of the Company’s investment properties and information about the fair value hierarchy are as follows:

COMPANY

2025

Investment properties

2024

Investment properties

Total Carrying

Level 1 Level 2 Level 3 fair value amount
RM RM RM RM RM

- - 67,000,000 67,000,000 62,879,529
34,500,000 34,500,000 31,838,222

Level 3 fair value - fair value of investment properties

Level 3 fair value is estimated using unobservable inputs for the investment properties.

Level 3 fair value of investment properties have been generally derived using the market comparison approach. Selling price
of comparable properties in close proximity are adjusted for differences in key attributes such as property size. The most
significant input into this valuation approach is price per square foot of comparable properties.

Level 3 fair value - fair value of investment in subsidiaries

The fair value less cost to sell of certain investment in subsidiaries is determined based on the adjusted net assets of those

subsidiaries.

The fair value measurement for the fair value less cost to sell is categorised as level 3 fair value based on the management

best estimates.

Description of valuation technique
and input used

Significant unobservable inputs

Relationship between significant
unobservable inputs and fair value
measurements

Adjusted net asset method which
derives the fair value of the assets
and liabilities

Fair value of individual assets and
liabilities

The higher the net assets, the higher
the fair value

Policy on transfer between levels

The fair value of an asset to be transferred between levels is determined as at the date of the event or change in circumstances
that caused the transfer. There were no transfers between Level 1, 2 and 3 during the financial year.
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33.

34.

CAPITAL MANAGEMENT

The primary objective of the Group's capital management policy is to maintain a strong capital base to support its businesses
and to maximise shareholders’ value.

The Group and the Company manage their capital structure and make adjustments to it in the light of changes in economic
conditions or expansion of the Group and of the Company. The Group and the Company may adjust the capital structure by
issuing new shares, returning capital to shareholders or adjusting the amount of dividends to be paid to shareholders or sell
assets to reduce debts. No changes were made in the objective, policy and process during the financial year under review as
compared to the previous financial year.

The Group and the Company consider their total equity and total loans and borrowings to be the key components of their
capital structure. The Group and the Company monitor capital using a debt to equity ratio, which is calculated as total
borrowings divided by total equity as follows:

GROUP COMPANY
2025 2024 2025 2024
RM RM RM RM

Total borrowings 84,537,912 44,816,713 39,583,630 14,977,121
Less: Cash and bank balances (56,482,320) (67,492,550) (326,187) (3,635,555)
Net debt/(cash) 28,055,592 (22,675,837) 39,257,443 11,341,566
Total equity 287,205,420 297,914,444 127,460,585 124,292,581
Gearing ratio 0.10 N/AD 0.31 0.09

@ N/A - Not applicable as net cash position

EMPLOYEE SHARE OPTION SCHEME (“ESOS")

The effective date for the implementation of the Company’s ESOS is 3 April 2018 which is the date of full compliance of
all relevant requirements of Rule 6.44(1) of Main Market Listing Requirements of Bursa Malaysia Securities Berhad (“Bursa
Securities”). The ESOS shall be in force for a period of five (5) years from 3 April 2018 and will expire on 2 April 2023. On 15
March 2023, the Company has extended its existing ESOS period for another five (5) years until 2 April 2028.

There were no options granted during the financial year.
The salient features of the ESOS are as follows:

(i)  the total number of options offered under the ESOS shall not exceed ten per centum (10%) of the issued and paid-up
share capital of the Company at any point in time during the duration of the ESOS;

(i) anemployee (including executive and non-executive directors) shall be eligible to participate in the ESOS if the employee
is at least eighteen (18) years of age on the date of offer; employed for a continuous period of at least six (6) months
in the Group and has not served a notice to resign or received a notice of termination prior to the offer date;

(i) not more than fifty per centum (50%) of the new shares available under the ESOS shall be allocated, in aggregate, to
directors and senior management of the Group. In addition, not more than ten per centum (10%) of the new shares
available under the ESOS shall be allocated to any individual director or employee who, either singly or collectively
through person connected with the director or employee, holds twenty per centum (20%) or more in the issued and
paid-up share capital of the Company, or such adjustment which may be made under the By-Law, the maximum
number of new shares that may be offered and allotted to any employee shall be determined at the discretion of the
ESOS Committee, subject to always to the provisions of the Listing Requirements relating to allocation to directors and
employees;
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34.

EMPLOYEE SHARE OPTION SCHEME (“ESOS”) (CONT'D)

The salient features of the ESOS are as follows: (Cont'd)

(iv)

the option price shall be the higher of a price which is at a discount of not more than ten per centum (10%) from the
weighted average market price of the shares as shown in the daily official list issued by the Bursa Securities for the five
(5) market days immediately preceding the date of offer, or such other percentage of discount as may be permitted
by the Bursa Securities or any other relevant authorities from time to time during the duration of the ESOS;

the new shares to be allotted upon any exercise of the options shall upon allotment and issuance rank pari passu in all
respects with the existing issued and paid-up shares of the Company except that the new shares so issued will not be
entitled for any dividend, rights, allotments and/or other distribution where the entitlement date (namely the date as
at the close of business on which shareholders must be entered in the Record of Depositors with the Bursa Depository
in order to be entitled to any dividends, rights, allotments and/or other distributions) precedes the date of allotment
of the ESOS;

the new shares to be issued and allotted to a director or employee pursuant to the exercise of option will not be
subject to any retention period or restriction except for non-executive director, who must not sell, transfer or assign
any new shares obtained through the exercise of option offered to him under the ESOS within one (1) year from the
date of offer.

=)
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LIST OF PROPERTIES

Carrying
Built-up Approximate Amount as at
Date of Area / Age of 31/12/2025
Title/Location Acquisition Description Land area  Existing Use Tenure Buildings RM
15-1-20 & 15-1-21, 18.09.2006 Office Lot 2,132 sq. ft. Sales and Freehold 28 years 269,724
Bayan Point, Medan administration
Kampung Relau, office
11900 Penang
15-1-22, Bayan 10.10.2012 Office Lot 1,066 sq. ft. Sales and Freehold 28 years 185,000
Point, Medan administration
Kampung Relau, office
11900 Penang
HS(D) 87019 PT 23.05.2018 Industrial Land 45,317 sq. Factory Freehold 31 years 3,049,562
19554 Bandar & Building ft. building
Sungai Petani
Daerah Kuala Muda,
Kedah Darul Aman
HS(D) 87781 PT 23.05.2018 Industrial Land 71,318 sq. Factory Freehold 29 years 4,611,885
19560 Bandar & Building ft. building
Sungai Petani
Daerah Kuala Muda,
Kedah Darul Aman
HS(D) 87778 PT 23.05.2018 Industrial Land 81,358 sq. Factory Freehold 29 years 4,680,415
19559 Bandar & Building ft. building
Sungai Petani
Daerah Kuala Muda,
Kedah Darul Aman
HS(D) 10078 05.08.2013 Industrial Land 82,215 sq ft Factory Leasehold 26 years 4,261,169
PT 6692 & Building building  for 60 years
Bandar Kulim expiring on
Daerah Kulim, 22/8/2046
Kedah Darul Aman
Lot 1341, 02.04.2019 Industrial Land 227,119 Factory Leasehold 29 years 12,922,239
Section 38 & Building sq ft building ~ for 60 years
Bandar Kulim expiring on
Daerah Kulim, 9/9/2043
Kedah Darul
Aman
P326D, Batu Kawan  28.05.2021 Industrial Land 392,040 Vacant land Leasehold N/A 20,424,195
Industrial Park, sq ft for 60 years
Penang expiring on
2/11/2082
HS(D) 86698 03.01.2024 Industrial Land 43,324 sq. Factory Freehold 29 years 5,491,675
PT19547 Bandar & Building ft. building
Sungai Petani
Daerah Kuala Muda,
Kedah Darul Aman
PT 96588, Bandar 18.01.2026 Industrial Land 130,680 Factory Leasehold 10 years 21,579,700
Sungai Petani & Building sq ft building A for 60 years
Daerah Kuala Muda, expiring on
Kedah Darul Aman Factory 4/3/2089 1 year
building B
Lot 21127, Mukim 12.10.2025 Industrial Land 274,856  Vacant land Freehold N/A 10,544,052
Sungai Pasir, Daerah sq.ft.

Kuala Muda, Kedah
Darul Aman
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ANALYSIS OF SHAREHOLDINGS
As At 1 April 2026
Class of Shares . Ordinary shares
Voting Rights : On ashow of hands, 1 vote
On a poll, 1 vote for 1 ordinary share

LIST OF SUBSTANTIAL SHAREHOLDERS OF THE COMPANY
Name Number of Shares Held

Direct % Deemed %
DATO' SERI TAN KING SENG 192,130,000 31.70 50,000* 0.01
NOBLE MATTERS SDN. BHD. 67,441,452 11.13 -
CHEAH CHOON GHEE 1,830,000 0.30 67,441,452% 11.13
ONG HOCK SEONG - - 67,441,452% 11.13
Notes :

# Deemed interested by virtue of his shareholdings of not less than 20% in Noble Matters Sdn. Bhd. pursuant to Section 8 of the
Companies Act 2016.
* Deemed interest held through his son pursuant to Section 59(11)(c) of the Companies Act 2016.

DIRECTORS’ SHAREHOLDINGS IN THE COMPANY

Name Number of Shares Held
Direct % Deemed %
LIM CHUN THANG - - -

DATO' SERI TAN KING SENG 192,130,000 31.70 50,000" 0.01
CHEAH CHOON GHEE 1,830,000 0.30 67,441,452% 11.13
LOW SO0 KIM 50,000 0.01 -

WONG CHI YENG 30,000 0.00 -

LAI FAH HIN 40,000 0.01 60,000 0.01
KHOR CHENG KWANG 39,400 0.01 -

Notes :

* Deemed interested by virtue of his shareholdings of not less than 20% in Noble Matters Sdn. Bhd. pursuant to Section 8 of the
Companies Act 2016.

Deemed interest held through his spouse’s shareholdings in the Company pursuant to Section 59(11)(c) of the Companies Act
2016.

" Deemed interest held through his son’s shareholdings in the Company pursuant to Section 59(11)(c) of the Companies Act 2016.

INTEREST IN RELATED CORPORATIONS
Dato” Seri Tan King Seng, by virtue of his interest in shares in the Company, is deemed interested in shares of all the Company’s
related corporations to the extent that the Company has an interest. Save as disclosed above, none of the other Directors in office

has any interest in shares in the Company'’s related corporations as at 1 April 2026.

ANALYSIS BY SIZE OF SHAREHOLDINGS

Size of shareholdings Number of % of Number of % of

Shareholders Shareholders Shares Shares
Less than 100 shares 22 0.21 531 e
100 to 1,000 shares 1,715 16.41 1,081,328 0.18
1,001 to 10,000 shares 5,103 48.84 26,015,600 4.29
10,001 to 100,000 shares 3,115 29.81 102,201,900 16.87
100,001 to less than 5% of issued shares 489 4.68 242,427,325 40.00
5% and above of issued shares 5 0.05 234,273,316 38.66
Total 10,449 100.00 606,000,000 100.00

***Negligible
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ANALYSIS OF SHAREHOLDINGS (CONT'D)

As At 1 April 2026

LIST OF THIRTY LARGEST SHAREHOLDERS

NAME NO. OF %
SHARES HELD

1 TAN KING SENG 55,432,000 9.15

2 TAN KING SENG 52,270,000 8.63

3 TAN KING SENG 48,000,000 7.92

4 NOBLE MATTERS SDN. BHD. 42,143,316 6.95

5 TAN KING SENG 36,428,000 6.01

6 NOBLE MATTERS SDN. BHD. 25,298,136 417

7 CITIGROUP NOMINEES (TEMPATAN) SDN. BHD. 9,098,900 1.50
KUMPULAN WANG PERSARAAN (DIPERBADANKAN) (PRINCIPAL EQITS)

8 RHB NOMINEES (TEMPATAN) SDN. BHD. 8,796,100 1.45
PLEDGED SECURITIES ACCOUNT FOR OOI KENG THYE

9 CITIGROUP NOMINEES (TEMPATAN) SDN. BHD. 8,184,800 1.35
EMPLOYEES PROVIDENT FUND BOARD

10 CITIGROUP NOMINEES (TEMPATAN) SDN. BHD. 8,069,100 1.33
EMPLOYEES PROVIDENT FUND BOARD (AM INV)

11 MAYBANK NOMINEES (TEMPATAN) SDN. BHD. 7,397,300 1.22
SAW KONG BENG

12 CITIGROUP NOMINEES (TEMPATAN) SDN. BHD. 4,593,900 0.76
LEMBAGA TABUNG HAJI (AIIMAN)

13 CITIGROUP NOMINEES (TEMPATAN) SDN. BHD. 4,363,400 0.72
EMPLOYEES PROVIDENT FUND BOARD (ISLAMIC)

14 MOOMOO NOMINEES (TEMPATAN) SDN. BHD. 4,100,000 0.68
PLEDGED SECURITIES ACCOUNT FOR KHOW CHEAH YONG

15 MOOMOO NOMINEES (TEMPATAN) SDN. BHD. 3,600,000 0.59
PLEDGED SECURITIES ACCOUNT FOR TAN KOK AUN

16 AMANAHRAYA TRUSTEES BERHAD 3,500,000 0.58
PMB DANA BESTARI

17 SHUM THIN SOON 3,300,000 0.54

18  LOH KOK WAI 3,175,200 0.52

19 PUBLIC NOMINEES (TEMPATAN) SDN. BHD. 3,000,000 0.50
PLEDGED SECURITIES ACCOUNT FOR SOON CHIEW HEA (E-JBU/BIH)

20 HLIB NOMINEES (TEMPATAN) SDN. BHD. 2,750,000 0.45
PLEDGED SECURITIES ACCOUNT FOR ER SOON PUAY

21 GAN KOK KENG 2,700,000 0.45

22 GAN KOK KENG 2,600,000 0.43

23 MAYBANK NOMINEES (TEMPATAN) SDN. BHD. 2,089,900 0.34
PLEDGED SECURITIES ACCOUNT FOR WONG WAH PENG

24 CHEAH CHOON GHEE 1,830,000 0.30

25  TEY THIAN SING @ TEE THIAN KERN 1,815,000 0.30

26 AFFIN HWANG NOMINEES (ASING) SDN. BHD. 1,742,100 0.29
EXEMPT AN FOR LIM & TAN SECURITIES PTE LTD (CLIENTS A/C)

27 OOl KENG THYE 1,734,200 0.29

28 GOH ENG HOE 1,702,100 0.28

29  MAYBANK NOMINEES (TEMPATAN) SDN. BHD. 1,700,000 0.28
PLEDGED SECURITIES ACCOUNT FOR WONG CHAN HONG

30 CHAW TECK LONG 1,540,000 0.25

Total 352,953,452 58.24
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NOTICE OF ANNUAL GENERAL MEETING

NOTICE IS HEREBY GIVEN THAT THE TWENTY-FIRST ANNUAL GENERAL MEETING OF THE COMPANY WILL BE HELD AT MARJORIE
2, LEVEL 11, ICONIC MARJORIE HOTEL, NO. 239A, JALAN SULTAN AZLAN SHAH, 11900 BAYAN LEPAS, PENANG, MALAYSIA ON
TUESDAY, 26 MAY 2026 AT 2:30 P.M. FOR THE FOLLOWING PURPOSES:-

AGENDA

As Ordinary Business:

1. To receive the Audited Financial Statements of the Company for the financial year ended 31 Please refer to the
December 2025 together with the Reports of the Directors and Auditors thereon. Explanatory Notes
2. To approve the payment of Directors’ fees and Directors’ benefits of RM159,000.00 for the Ordinary
financial year ending 31 December 2026. Resolution 1
3. To re-elect Mr. Khor Cheng Kwang who retires in accordance with the Article 95 of the Company’s Ordinary
Constitution. Resolution 2
4. To re-elect Ms. Wong Chi Yeng who retires in accordance with the Article 95 of the Company’s Ordinary
Constitution. Resolution 3
5. To re-appoint Messrs. Grant Thornton Malaysia PLT as Auditors of the Company until the conclusion Ordinary
of the next Annual General Meeting and to authorise the Directors to fix their remuneration. Resolution 4

As Special Business :
To consider and if thought fit, to pass with or without modifications the following resolutions :-

6. ORDINARY RESOLUTION
PROPOSED RETENTION OF MS. WONG CHI YENG AS INDEPENDENT NON-EXECUTIVE
DIRECTOR

“THAT subject to the passing of Ordinary Resolution 3 above, approval be and is hereby given to
Ms. Wong Chi Yeng, who has served as an Independent Non-Executive Director (“INED") of the
Company for a cumulative term of more than nine (9) years, to continue to act as an INED of the Ordinary
Company until the conclusion of the next Annual General Meeting.” Resolution 5

7. ORDINARY RESOLUTION
AUTHORITY TO ISSUE SHARES

“THAT pursuant to Sections 75 and 76 of the Companies Act 2016 (the “Act”), Main Market
Listing Requirements of Bursa Malaysia Securities Berhad (“Bursa Securities”) (“Listing
Requirements”) and/or the approvals of the relevant regulatory authorities, where required,
the Directors be and are hereby empowered to issue and allot shares in the Company, at such
time and upon such terms and conditions, for such purposes and to such person or persons
whomsoever the Directors may in their absolute discretion deem fit, provided that the aggregate
number of shares issued pursuant to this resolution does not exceed 10% of the total number of
issued shares (excluding treasury shares) of the Company for the time being and that the Directors
be and are also empowered to obtain the approval from Bursa Securities for the listing of and
quotation for the additional shares so issued and that such authority shall continue to be in force
until the conclusion of the next Annual General Meeting of the Company.

AND THAT the existing shareholders of the Company hereby waive their pre-emptive rights to
be offered new shares ranking equally to the existing issued shares in the Company pursuant to
Section 85 of the Act read together with Article 57 of the Constitution of the Company arising Ordinary
from any issuance of new shares of the Company pursuant to Sections 75 and 76 of the Act.” Resolution 6
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NOTICE OF ANNUAL GENERAL MEETING (CONT'D)

ORDINARY RESOLUTION

PROPOSED RENEWAL OF EXISTING SHAREHOLDERS' MANDATE FOR THE RECURRENT
RELATED PARTY TRANSACTIONS OF A REVENUE OR TRADING NATURE (“PROPOSED
SHAREHOLDERS' MANDATE")

“THAT subject always to the Listing Requirements, approval be and is hereby given to the
Company and/or its subsidiaries (“"JHM Group”) to enter into and give effect to specific recurrent
related party transactions of a revenue or trading nature of JHM Group with specified classes of
Related Parties (as defined in the Listing Requirements) as set out in Section 2.4 of the Circular
to Shareholders dated 27 April 2026, which are necessary for the day-to-day operations of JHM
Group provided that transactions are in the ordinary course of business and are carried out at
arms’ length basis on normal commercial terms and on terms not more favourable to the Related
Parties than those generally available to the public as well as are not detrimental to the minority
shareholders of the Company and such approval, shall continue to be in force until:-

(@)  the conclusion of the next Annual General Meeting (“AGM") of the Company, at which
time the mandate will lapse, unless the mandate is renewed by a resolution passed at that
meeting;

(b)  the expiration of the period within which the next AGM of the Company after that date
is required to be held pursuant to Section 340(2) of the Act (but shall not extend to such
extension as may be allowed pursuant to Section 340(4) of the Act); or

(c)  revoked or varied by resolution passed by the shareholders of the Company in a general
meeting,

whichever is earlier.

AND THAT the Board of Directors of the Company be and is hereby authorised to do all such acts,
deeds, things and execute all necessary documents as they may consider necessary or expedient
in the best interest of the Company with full power to assent to any conditions, variations,
modifications and/or amendments in any manner as may be required or permitted under relevant
authorities and to deal with all matters in relation thereto and to take such steps and do all acts
and things in any manner as they may deem necessary or expedient to implement, finalise and
give full effect to the transactions contemplated and/or authorised by this Ordinary Resolution.”

To transact any other business for which due notices shall have been given in accordance with
the Companies Act 2016.

By Order of the Board,

CHEE WAI HONG (BC/C/1470)
SSM PC No. 202008001804

TAN SHE CHIA (MAICSA 7055087)
SSM PC No. 202008001923
Company Secretaries

Penang

Date: 27 April 2026

Ordinary
Resolution 7
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NOTICE OF ANNUAL GENERAL MEETING (CONT'D)

Notes :

1. A proxy may but need not be a member of the Company. There shall be no restriction as to the qualification of the proxy.

2. The proxy form must be duly completed and deposited at the Registered Office of the Company, Suite 16.06, MWE Plaza,
No. 8, Lebuh Farquhar, 10200 George Town, Pulau Pinang not less than 48 hours before the time appointed for holding the
meeting.

3. A member shall be entitled to appoint not more than 2 proxies to attend and vote at the same meeting.

4. Where a member appoints 2 proxies, the appointments shall be invalid unless he specifies the proportions of his holdings to
be represented by each proxy.

5. If the appointor is a corporation, this form must be executed under its Common Seal or under the hand of its attorney.

6.  Where a member of the Company is an authorised nominee as defined under the Securities Industry (Central Depositories)
Act 1991 (“Central Depositories Act”), it may appoint at least one proxy in respect of each securities account it holds with
ordinary shares of the Company standing to the credit of the said securities account.

7. Where a member of the Company is an exempt authorised nominee as defined under the Central Depositories Act which
holds ordinary shares in the Company for multiple beneficial owners in one securities account (“Omnibus Account”), there
shall be no limit to the number of proxies which the Exempt Authorised Nominee may appoint in respect of each Omnibus
Account it holds.

8. For purpose of determining who shall be entitled to attend this meeting, the Company shall be requesting Bursa Malaysia
Depository Sdn Bhd to make available to the Company pursuant to the Article 69 of Company’s Constitution and Paragraph
7.16(2) of the Main Market Listing Requirements of Bursa Malaysia Securities Berhad, a Record of Depositors (“ROD") as
at 19 May 2026 and only a Depositor whose name appears on such ROD shall be entitled to attend, speak and vote at this
meeting or appoint proxy to attend and/or speak and/or vote in his/her behalf.

9.  All resolutions as set out in this notice of Twenty-First Annual General Meeting are to be voted by poll.

Explanatory Note on Ordinary Business

Item 1 of the Agenda

To receive the Audited Financial Statements for the financial year ended 31 December 2025 together with the Reports
of the Directors and Auditors thereon.

This item is meant for discussion only as the provision of Section 340(1)(a) of the Act does not require shareholders’ approval for
the audited financial statements. Therefore, this item will not be put forward for voting.

Ordinary Resolution 1 — Payment of Directors’ fees and Directors’ benefits

The proposed Ordinary Resolution 1 is to facilitate payment of Directors’ fees and Directors’ benefits on current financial year basis,
calculated based on the number of scheduled general meeting, Board and Committee meetings for 2026 and assuming that all
Non-Executive Directors will hold office until the end of the financial year. In the event the Directors’ fees and Directors’ benefits
proposed is insufficient (e.g. due to more meetings or enlarged Board size), approval will be sought at the next AGM for additional
fees and benefits to meet the shortfall.

Ordinary Resolutions 2 and 3- Re-election of Directors

The following Directors are standing for re-election as Directors of the Company pursuant to Article 95 of the Company’s
Constitution respectively at the Twenty-First AGM of the Company and being eligible have offered themselves for re-election in
accordance with the Company’s Constitution :-

a)  Mr. Khor Cheng Kwang
b)  Ms. Wong Chi Yeng
(collectively referred to as “Retiring Directors”)

The Board has through the Nomination Committee (“NC") carried out the necessary assessment of the Retiring Directors and
concluded that the Retiring Directors met the criteria as prescribed under Paragraph 2.20A of the Listing Requirements and the Fit
and Proper Policy of the Company on character, experience, integrity, competence and time commitment to effectively discharge
their role as Directors.

The Board has also through the NC assessed the performance and contribution of each of the Retiring Directors, including the
assessment on the independence of Mr. Khor Cheng Kwang and Ms. Wong Chi Yeng, being the INEDs. The Board is satisfied with
the performance of each of the Retiring Directors and the independence of the INEDs.

The Board has endorsed the NC's recommendation to seek shareholders’ approval for the re-election of the Retiring Directors. The
details and profiles of the Retiring Directors are provided in the Directors’ profile on page 14 of the Annual Report 2025.
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NOTICE OF ANNUAL GENERAL MEETING (CONT'D)

Explanatory Note on Special Business

Ordinary Resolution 5 - Proposed Retention of Ms. Wong Chi Yeng as INED

The proposed Ordinary Resolution 5 is proposed pursuant to Practice 5.3 of the Malaysian Code on Corporate Governance. If
passed through a two-tier voting process, will allow Ms. Wong Chi Yeng to continue serving as INED of the Company. The Board
has through the NC carried out the necessary assessment of Ms. Wong Chi Yeng, who has served as INED of the Company for a
cumulative term of more than nine (9) years since her appointment on 4 January 2017, and recommended her to continue acting
as INED of the Company.

The NC is satisfied that Ms. Wong Chi Yeng continues to demonstrate independence through her active participation in board
committees and Board meetings, providing objective and independent judgment in decision-making. Ms. Wong Chi Yeng has also
devoted sufficient time and attention to the Group’s affairs. Key justifications for recommending the continuation of Ms. Wong
Chi Yeng as INED are as follows:

(i)  She actively participates in Board deliberations, providing objective input and demonstrating the confidence to express an
independent voice.

(i)  She has exercised due care throughout her tenure, performing her professional duties in the best interests of the Company
and its shareholders.

(i) She has not established or maintained any significant relationships that could impair her independence with the Executive
Directors or major shareholders, beyond normal professional interactions necessary for her role as INED and as a member of
the board’s committees.

(iv)  She has contributed sufficient time and effort in attending meetings of the Board and board committees.

(v)  She possesses proven business insight, academic qualifications, and professional and entrepreneurial experience, allowing
her to share valuable expertise and skills with the Board.

The Board has endorsed the NC's recommendation to seek shareholders’ approval for the retention of Ms. Wong Chi Yeng as
INED. The profile of Ms. Wong Chi Yeng is provided in the Directors’ profile on page 14 of the Annual Report 2025.

Ordinary Resolution 6 — Authority to issue shares

Renewal of authority to allot and issue shares pursuant to Sections 75 and 76 of the Companies Act 2016

The proposed Ordinary Resolution 6, if passed, will give authority to the Board of Directors of the Company to issue and allot
shares in the Company up to an amount not exceeding 10% of the total number of issued shares (excluding treasury shares) of
the Company for the time being for such purposes as the Directors consider would be in the best interest of the Company without
convening a general meeting. This would avoid any delay and costs in convening a general meeting to specifically approve such
an issue of shares. This authority, unless revoked or varied by the shareholders of the Company in general meeting, will expire at
the conclusion of the next AGM.

As at the date of this Notice, the Company has not issued any new shares pursuant to the general authority granted to the
Directors at the Twentieth AGM held on 28 May 2025 and which will lapse at the conclusion of the Twenty-First AGM to be held
on 26 May 2026.

A renewal of this authority is being sought at the Twenty-First AGM under proposed Ordinary Resolution 6.

Pursuant to Section 85 of the Companies Act 2016 read together with Article 57 of the Constitution of the Company, the
shareholders have pre-emptive rights to be offered any new shares in the Company which rank equally to the existing issued shares
in the Company.

The proposed Ordinary Resolution 6, if passed, would allow the Directors to issue new shares to any person under the said
mandate without having to offer the new shares in the Company to be issued equally to all existing shareholders of the Company
prior to issuance.

This authority if granted will provide flexibility to the Company for any possible fund-raising activities, including but not limited to
further placing of shares, for purpose of funding future investment project(s), working capital, acquisition(s) and/or settlement of
banking facility(ies).
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NOTICE OF ANNUAL GENERAL MEETING (CONT'D)

Ordinary Resolution 7 - Proposed Shareholders’ Mandate

The proposed Ordinary Resolution 7, if passed, will enable the Company and/or its subsidiaries to enter into recurrent related party
transactions of a revenue or trading nature with related parties which are necessary for the Group’s day-to-day operations and are
in the ordinary course of business which carried out on an arm’s length basis based on normal commercial terms and on terms
not more favourable to the related parties than those generally available to the public and are not detrimental to the minority
shareholders of the Company. The details of the proposal are set out in the Circular to Shareholders dated 27 April 2026.

PERSONAL DATA POLICY

By submitting an instrument appointing a proxy(ies) and/or representative(s) to attend, speak and vote at the AGM and/or any
adjournment thereof, a member of the Company (i) consents to the collection, use and disclosure of the member’s personal
data by the Company (or its agents) for the purpose of the processing and administration by the Company (or its agents) of
proxies and representatives appointed for the AGM (including any adjournment thereof) and the preparation and compilation
of the attendance list, minutes and other documents relating to the AGM (including any adjournment thereof) and in order
for the Company (or its agents) to comply with any applicable laws, listing rules, regulations and/or guidelines (collectively, the
"Purposes”). (ii) warrants that where the member discloses the personal data of the member’s proxy(ies) and/or representative(s)
to the Company (or its agents), the member has obtained the prior consent of such proxy(ies) and/or representative(s) for the
collection, use and disclosure by the Company (or its agents) of the personal data of such proxy(ies) and/or representative(s) for
the Purposes, and (iii) agrees that the member will indemnify the Company in respect of any penalties, liabilities, claims, demands,
losses and damages as a result of the member’s breach of warranty.
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STATEMENT ACCOMPANYING NOTICE OF ANNUAL GENERAL MEETING

(Pursuant to Paragraph 8.27(2) of the Main Market Listing Requirements of Bursa Malaysia Securities Berhad)

As at date of this notice, there are no individuals who are standing for election as Directors (excluding the above Directors who are
standing for re-election) at this forthcoming AGM.

The Company will seek shareholders’” approval on the general mandate for issue of securities in accordance with Paragraph 6.03(3)
of the Main Market Listing Requirements of Bursa Malaysia Securities Berhad. Please refer to the proposed Ordinary Resolution 6
as stated in the Notice of Twenty-First AGM of the Company for the details.
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PROXY Fo RM (Incorporated in Malaysia)

CDS Account No.

No. of ordinary shares held

*member/members of JHM CONSOLIDATION BERHAD (the “Company”), hereby appoint

Name of Proxy NRIC No./Passport No. Proportion of Shareholdings
Represented
No. of Shares %
Address
E-mail Contact No.
*and
Name of Proxy NRIC No./Passport No. Proportion of Shareholdings
Represented
No. of Shares %
Address
E-mail Contact No.

or failing him/her, *the Chairman of the meeting, to attend and vote for *me/ us and on *my/ our behalf at the Twenty-First
Annual General Meeting of the Company to be held at Marjorie 2, Level 11, Iconic Marjorie Hotel, No. 239A, Jalan Sultan Azlan
Shah, 11900 Bayan Lepas, Penang, Malaysia on Tuesday, 26 May 2026 at 2:30 p.m. and at every adjournment thereof to vote as
indicated below :

Resolutions For Against

Ordinary Approval of payment of Directors’ fees and Directors’ benefits for the financial
Resolution 1 | year ending 31 December 2026

Ordm_ary Re-election of Mr. Khor Cheng Kwang as Director
Resolution 2

Ordlngry Re-election of Ms. Wong Chi Yeng as Director
Resolution 3

Ordinary Re-appointment of Messrs. Grant Thornton Malaysia PLT as Auditors and to
Resolution 4 | authorise the Directors to fix the Auditors’ remuneration

Ordinary Proposed retention of Ms. Wong Chi Yeng as Independent of Non-Executive
Resolution 5 | Director

Ordinary Authority under Sections 75 and 76 of the Companies Act 2016 for the Directors
Resolution 6 | to issue shares

Ordinary Proposed Renewal of Existing Shareholders’ Mandate for Recurrent Related Party
Resolution 7 | Transactions of a Revenue or Trading Nature

Please indicate with an “X" in the spaces provided above as to how you wish your vote to be cast. If you do not do so, the proxy
will vote or abstain from voting at his/her discretion.

In the case of a vote taken by a show of hands, the First Proxy shall vote on *my/our behalf.

As witness my hand this ................ day of .oooiiiiiii , 2026. .
Signature of Member (s)/ Common Seal
Contact No.:

* Strike out whichever is not desired

Notes :

1. A proxy may but need not be a member of the Company. There shall be no restriction as to the qualification of the proxy.

2. The proxy form must be duly completed and deposited at the Registered Office of the Company, Suite 16.06, MWE Plaza, No. 8, Lebuh Farquhar, 10200 George

Town, Pulau Pinang not less than 48 hours before the time appointed for holding the meeting.

3. A member shall be entitled to appoint not more than 2 proxies to attend and vote at the same meeting.

4. Where a member appoints 2 proxies, the appointments shall be invalid unless he specifies the proportions of his holdings to be represented by each proxy.

5. If the appointor is a corporation, this form must be executed under its Common Seal or under the hand of its attorney.

6. Where a member of the Company is an authorised nominee as defined under the Securities Industry (Central Depositories) Act 1991 (“Central Depositories

Act”), it may appoint at least one proxy in respect of each securities account it holds with ordinary shares of the Company standing to the credit of the said
securities account.

7. Where a member of the Company is an exempt authorised nominee as defined under the Central Depositories Act which holds ordinary shares in the Company
for multiple beneficial owners in one securities account (“Omnibus Account”), there shall be no limit to the number of proxies which the Exempt Authorised
Nominee may appoint in respect of each Omnibus Account it holds.

8. For purpose of determining who shall be entitled to attend this meeting, the Company shall be requesting Bursa Malaysia Depository Sdn Bhd to make available to
the Company pursuant to the Article 69 of Company’s Constitution and Paragraph 7.16(2) of the Main Market Listing Requirements of Bursa Malaysia Securities
Berhad, a Record of Depositors (“ROD”) as at 19 May 2026 and only a Depositor whose name appears on such ROD shall be entitled to attend, speak and vote
at this meeting or appoint proxy to attend and/or speak and/or vote in his/her behalf.

9. Al resolutions as set out in this notice of Twenty-First Annual General Meeting are to be voted by poll.
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